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One. Letter to Shareholders

Dear Shareholders,
I. 2025 Business Results

Looking back at 2025, the global political, economic, and technological environments remained
highly turbulent. Geopolitical conflicts continued to escalate, with the Russia-Ukraine war ongoing.
Additionally, the new U.S. administration has adjusted tariff policies, further disrupting the global
supply chain and market confidence, resulting in an overall economic environment and terminal
demand filled with uncertainty. On the other hand, the demand for Al data center construction is
rapidly growing, driving structural adjustments in the key electronic components and memory
market. The rising prices of related materials also pose challenges to the cost structure and supply
stability of general household and commercial networking products.

In response to the intertwined external variables in the business environment, the Company
continues to adopt a prudent and pragmatic strategy to address market changes. Through supply
chain management and operational adjustments, it maintains operational resilience and fundamental
competitiveness. In terms of regional market performance, the Asia Pacific region has maintained a
certain level of overall operations supported by years of brand cultivation and customer base. The
European market, in response to changes in the operational environment, has undergone
organizational and operational structural adjustments, aiming to gradually demonstrate the effects of
these adjustments by 2026. Meanwhile, the Americas market continues to prioritize bottom-line
stability while actively seeking to optimize its product portfolio and secure market breakthroughs.
Looking ahead, the Company will continue to strengthen its operational structure and adjust its
regional strategy, prudently responding to changes in the global economy and industry cycles. With
a focus on sound management, the Company aims to create long-term and sustainable value for
shareholders.

In 2025, the Company reported global consolidated revenue of NT$13.4 billion, representing a 7%
year-on-year decline compared to 2024. The gross profit ratio was 25%, a decrease of 1% from the
gross profit ratio of 26% in 2024 The operating loss for 2025 was NT$338 million, with a net loss
attributable to the owners of the parent company amounting to NT$540 million. The after-tax loss
per share was NT$0.90.

I1.  Product Development
1. Business Product Line

(1) Switches: With the widespread application of Al, the demand for high-speed data
transmission in data center servers has been increasing. Various manufacturers have
successively launched 25G and 100G data center switches. The DQS-5000-56ZS is
a micro data center switch featuring 48 ports of 25G and 8 ports of 100G, which was
released in 2025. Furthermore, data center switches with 32 100G ports or lower
port counts are currently in the pipeline. These switches can be paired with existing
aggregation and edge switches to provide backbone networks that meet the needs of
large, medium, and small enterprises. Additionally, 2.5G Ethernet has seen
extensive adoption, offering the advantage that users can enjoy 2.5 times the
network speed by using existing Internet cables with a minimal cost. Currently, a
complete product line of 2.5G switches is offered, including unmanaged models
DMS-105, DMS-108, and DMS-108P, as well as the Smart DMS-1250 series and
the stackable management DMS-3130 series switches. This enables a seamless
upgrade of the overall network architecture bandwidth from 1G to 2.5G, making it
an ideal backbone solution for residential complexes, shopping malls, enterprises,
and campuses. To meet the growing demand for Wi-Fi 7 wireless products, we have
introduced the 10G PoE management switches (DXS-3130 series) and smart
switches (DXS-1250 series), providing the optimal solution for enterprise and
campus networks.
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We are set to launch the brand-new Wi-Fi 7 indoor AX9560 commercial wireless
product, the DAP-E9560. Users can choose stand-alone operation or utilize the
Nuclias Connect or Nuclias Hyper management platforms, providing a user-friendly,
centralized management solution for commercial wireless networks.

Business Network Management Platform: Customers can centrally manage all smart
and management switches through the D-View8 management platform using the
standard SNMP. Additionally, we have launched a local network management
solution (Nuclias Connect) suitable for medium to large-scale environments, as well
as a cross-regional network management solution (Nuclias Hyper), covering various
network application scenarios. In 2026, the new cloud management platform Nuclias
Unity will be launched, allowing centralized management of all smart and
management switches in conjunction with wireless access points. This solution is
well-suited for network applications in campuses and large communities.

2. Home Product Line

@

@
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Home Wireless Network: To address the surging demand for high-bandwidth,
low-latency next-generation connectivity, the Company has officially commenced
its strategic deployment of Wi-Fi 7 technology. The flagship Wi-Fi 7 BE95003
frequency router (M95/R95) and the mainstream BE36002 frequency router
(M36/R36) not only inherit and optimize the intelligent computing advantages of
AQUILA PRO Al but also fully integrate a 2.5Gbps high-speed ethernet interface.
By implementing Multi-Link Operation (MLO) technology, synchronous data
transmission across multiple frequency bands (2.4GHz/5GHz/6GHz) is achieved,
significantly reducing latency and enhancing throughput, thereby providing users
with an exceptional online experience. In addition, in response to the trends of smart
homes and smart buildings, we have launched the MS30, a Wi-Fi 6 AX3000 router
that supports the Matter communication standard. This product is positioned as a
hub for home 10T, aiming to break down brand barriers and establish a highly
compatible, stable, and flexible mesh network environment, thereby consolidating
D-Link's leadership in smart home interconnectivity standards. While laying out
advanced technology, we are also attentive to the connectivity needs of developing
countries. By maintaining a product lineup with high stability, such as Wi-Fi 4 and
Wi-Fi 5, we assist the region in bridging the digital divide with affordable and
high-quality models, thereby accelerating the popularization and coverage of civilian
networks.

Home Surveillance and the Internet of Things: This year's strategy focuses on
building a seamless Home IoT ecosystem. The primary task is to fully promote the
development of products that meet Matter standards, facilitate standardized
integration across devices, resolve the previously fragmented User Experience, and
enhance the market value of the overall solution. On the software service side, we
have undertaken a comprehensive re-architecture of the AQUILA PRO Al App,
deeply integrating equipment management, value-added services, and cross-product
operational processes to create an intuitive and consistent one-stop user platform. In
terms of technology research and development, efforts will continue to expand the
investment in the hybrid architecture research of network cameras, edge computing,
and cloud computing. Through the enhancement of intelligent recognition
capabilities at the camera end and cloud data analysis capabilities, we are committed
to transforming from simple hardware sales to providing high value-added
intelligent service models. This aims to explore new service opportunities and create
sustainable and robust revenue growth momentum for the Company.

Mobile Broadband Products: In the mobile broadband sector, in addition to
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continuously deepening our existing 4G LTE and 5G NR market (including USB
network cards, MiFi, and CPE) to maintain stable revenue, the Company has also
demonstrated its technological leadership by being the first to launch the new
generation 5G NR ODU (Outdoor Unit) and to introduce a flagship 5G NR CPE that
integrates the latest Wi-Fi 7 (BE7200) technology with Mesh networking
capabilities, precisely addressing telecommunications operators' demand for
high-speed wireless coverage in the “last mile.” Looking ahead to 2026, we will
continue to deepen our technology R&D blueprint, with plans to launch a diverse
product portfolio that includes next-generation 5G NR USB network cards, 5G NR
Wi-Fi 7 CPE, and 5G NR MiFi. By leveraging advanced specifications and flexible
product strategies, we deeply meet the segmented needs of global
telecommunications operators and the retail market, consolidating D-Link's leading
share in the 5G application market.

Industrial Product Line

(1) M2M Industry Applications: The introduction of industry applications that integrate
internet-connected devices. The main feature of the products is their applicability
across various vertical applications. The product series primarily supports LTE/5G
networks, while also providing functionality for Ethernet and Wi-Fi internet access.
We strive to enable internet connectivity ability for devices across diverse industrial
sectors, allowing data and status to be collected and monitored. This will be
combined with the cloud management capabilities of the D-ECS platform to provide
a comprehensive wireless connectivity solution for industrial applications.
Successful cases can now be found globally, with applications in various sectors
such as public transportation, charging stations, electronic billboards in shopping
malls, and city bike rentals. Plans are underway to launch 5G-enabled Wi-Fi 7
dual-band (G536) and tri-band (G572) products in 2026 to meet deployment
demands in Europe and the US.

@
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Industrial-grade Switches: A complete range of industrial-grade switches has been
launched, including unmanaged, L2 management, and L3 management switches. In
addition to being equipped with high-speed optical fiber network interfaces and
supporting industry ring network redundancy standards, it also integrates D-Link's
proprietary 4G/5G industrial internet devices, further meeting the needs for use in
various vertical application environments.

I11. Outline of 2025 Business Plan
(1) 2025 Operating Guidelines
The Company adheres to the following operating guidelines to achieve the established
strategic targets.

1.

4.

Keep abreast of networking market trends through global locations, formulate product
solutions for various customer segments, strengthen partnerships with key strategic
technology partners, and continue to develop value-added Al-powered smart functions
Build a flexible and diversified global supply system in response to international
circumstances and tariff risks: Through regional capacity deployment, multinational
supplier backup, and dynamic order-switching mechanisms, exposure risks of a single
market or supply chain node can be being reduced.

Global teamwork: Organization management closely communicates the Company's
strategies and policies, builds consensus across different cultures and regions, and
shares local successful experiences.

Sustainable operation: Commit to environmental protection, fulfill social
responsibilities, and continuously improve corporate governance.

(1) Expected sales volume and basis



Based on the most recent data released by IBISWorld in November 2025, the total monthly
internet traffic in 2025 reached approximately 522 EB (1 EB = 10° PB = 10° TB =10° GB),
reflecting a growth of around 16% compared to the monthly traffic of 449 EB in 2024. In
recent years, the deployment of Artificial Intelligence (Al) infrastructure has steadily
progressed. With the proliferation of Al-driven services and applications, the Compound
Annual Growth Rate (CAGR) of total global internet traffic is projected to remain at
approximately 20% over the next several years. Furthermore, the transition between wired
and wireless technologies is driving a significant replacement cycle, ensuring a robust
outlook for network infrastructure equipment demand.
1. Commercial Product Line

(1) Switches: 5G/edge applications, data center expansion, digital transformation, and
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hybrid work continue to be the main drivers of growth in switch demand. In
response to their low latency and high throughput service characteristics, the
demand for high-speed ports (10GbE, 25/40/100GbE and above) is rapidly
increasing, replacing the traditional 1GbE, which has become a long-term trend.
However, 1GbE still accounts for a significant portion, especially in access layers
and small to medium-sized enterprises/OT scenarios. In the coming year, as
regional production capacity and dynamic order transfer arrangements gradually
come into place, the 1GbE market is expected to supply normally, maintaining sales
levels from previous years. With the comprehensive product line management
mechanism of the new unified platform, there should be opportunities for growth in
high-end switches, and the overall market share will further increase.

Wireless Base Stations and Security Gateways: Whether in home or office
environments, in the coming years, approximately half of network devices will be
related to the Internet of Things (M2M/IoT). Therefore, network security will
become one of the key elements of the Internet of Things. In the coming year, the
Company will continue to strengthen its global distribution channels and
partnerships with system integrators (Sls). We will prioritize scalable solutions
tailored to the user capacity of various environments. By integrating Security
Gateways, Access Points, and intelligent management platforms, we aim to assist
SMEs in establishing more efficient, streamlined, stable, and secure office
environments. This year, several models of Wi-Fi 7 wireless base stations are
expected to be launched, with integration to a unified management platform.
Overall, optimistic growth is anticipated.

2. Home Product Line
(1) Home Wireless Routers: The main trends are Mesh and Wi-Fi 7. The application

(2

~

scenarios have evolved from general internet browsing and video streaming to
online gaming (emphasizing low latency) and smart homes (emphasizing sensing,
automation, and computational capabilities). The sales focus for the coming year
will gradually shift towards the high-end Wi-Fi 7 market, while seeking flexible
supply chain arrangements in the low-end Wi-Fi 4 and Wi-Fi 5 markets, primarily
targeting the customer segments that prioritize “sufficient” and ‘“affordable”
options. The aim is to stabilize the declining market share year by year.

Digital Cameras (IP Camera) and the Internet of Things (loT): According to market
research organizations, the global revenue scale for digital cameras is
approximately US$5.5 to 6 billion. In the new fiscal year, in addition to optimizing
the supply chain, multiple models of digital cameras (IP Cameras) will be launched
to attract more registered mydlink users. Furthermore, Al image processing
capabilities will be integrated to provide additional value-added services, thereby
enhancing competitive recognition and increasing the proportion of service fee
revenue.
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(3) Mobile Broadband Products: The sales focus for the coming year will emphasize
retail channels for 4G/5G MiFi devices to meet the demand for internet
connectivity while on the move. In addition to continuing the launch of
cost-effective 4G models, several 5G models paired with Wi-Fi 7 will also be
gradually available for sale in various regions worldwide. In the
telecommunications customer segment, we will continue to increase the emphasis
on software and hardware customization and enhance local technical support to
strengthen strategic partnerships. The goal is to replicate successful cases across
various application fields and expand our achievements.

Industrial Product Line

(1) M2M Industry Applications: The primary sales targets are various types of service
suppliers, such as public transportation, charging station operators, government
agencies, shopping malls, telecommunications service providers, and so on. The
sales objectives for the coming year remain focused on increasing visibility,
strengthening connections and communication with various regional subsidiaries
and target project clients, and creating an ecosystem for industry solutions. The
primary regions of emphasis are Europe, the United States, and Southeast Asia.

Product of Industrial Regulations Exchange Machines: The primary sales strategy
for the coming year will focus on seeking partnerships to target various projects,
primarily aimed at industries (factories) and government sectors (smart cities, smart
energy), among others.

IV. Future development strategy
(1) Short-term development strategy

1.

Optimizing supply chain layout and cost structure: Continuously collaborating with
high-quality suppliers within the group and flexibly utilizing the advantages of the
supply chain in China to respond to changes in geopolitical and macroeconomic
environments through diversified production and procurement layouts. This approach
effectively reduces manufacturing and procurement costs while ensuring supply
stability and risk management, thereby further enhancing product competitiveness and
operational flexibility.

Systematically reshaping brand value and market positioning: Starting from three major
aspects—product specifications and pricing strategy, differentiation in functionality and
performance, as well as corporate identity and brand communication—Ileveraging the
long-term accumulated brand foundation and market trust, we will continuously
optimize brand positioning and communication strategies, extending the connotation of
brand value, and further enhancing market recognition and overall added value.
Deepening the solution-oriented product layout: In addition to continuously investing in
M2M solutions for industrial use and 4G/5G connectivity solutions, we will further
integrate peripheral products to develop comprehensive Al solutions. This aims to
enhance the integrity of our product line and the depth of applications, in response to
market demand for overall solutions.

(1 Mld and long-term development strategy

Promoting upgrades to Al and cloud-oriented products and services: Focusing on Al
and cloud computing as the core development axis, we continuously simplify the
deployment and management processes of network communication products, enhance
user efficiency and experience, and assist customers in reducing implementation and
operating costs.

Leverage the synergistic effects of group resources to create a one-stop service
capability: Continuously integrate the group's internal research and development,
manufacturing, and supply chain resources to accelerate the collaborative development
of products and services, gradually establishing a one-stop capability for products and



solutions that encompasses design, manufacturing, and service support.
3. Deepening partnerships with telecommunications partners and expanding localization

in the market: Continuing to strengthen collaborations with Tier 2 and Tier 3

telecommunications operators, through localized services and flexible plan designs, to

secure long-term cooperation contracts and steadily expand operational scale and

growth momentum in various regional markets.
In recent years, the competition in the network communication market has rapidly changed. New
competitors have entered the market, manufacturers have directly participated in
telecommunications bidding, and Chinese companies have adopted low-price strategies to capture
market share, all of which have put pressure on the industry's gross profit structure. In response to
this trend, the Company has proactively established strategies. On one hand, it continues to
strengthen local manufacturing and research and development capabilities to mitigate the risks
posed by geopolitical factors and supply uncertainties. On the other hand, it flexibly utilizes the cost
and efficiency advantages of the supply chain in China, combining the system integration and
solution development capabilities of the Taiwanese network communication team, focusing on
global market demand, and shaping differentiated competitive advantages.

Additionally, the Company continues to rigorously implement inventory and cost control measures
to reduce fluctuations in operating expenses. By leveraging Al applications and a cloud
management platform as the core, the Company is transforming its product offerings from
single-device sales to integrated solutions and service models, thereby enhancing customer
stickiness and recurring revenue structures, and strengthening profit stability.

In response to the rising awareness of security, social responsibility, and environmental protection
in various countries, the ESG and Nominating Committee has operated with the aim of not only
pursuing profitability in its core business but also creating a sustainable operational environment
from the perspectives of environment, society, and corporate governance. In 2025, the Company
achieved multiple awards, including the “Taiwan Corporate Sustainability Award” and the
consecutive “Gold Award for Sustainable Reporting,” ranked among the top 5% in the global
network communication equipment industry by S&P Global CSA, selected twice for the S&P
Global Sustainability Yearbook, and recognized twice in the Corporate Governance Evaluation as
one of the top 5% of listed companies, demonstrating its strength in sustainable development and
corporate governance.

From the perspective of the overall business environment, although there are signs of easing
inflationary pressures, geopolitical risks, adjustments in U.S. tariff policies, and the competitive
internalization of Chinese products in the global market will continue to impact market demand and
industry development. Facing multiple challenges, the management team of D-Link has gradually
established a phased development strategy to continuously strengthen organizational resilience and
operational capacity, aiming to create long-term and robust value for partners, employees, and
shareholders.

Chairman: Victor Kuo
CEO: CJ Chang

Chief Accountant: Claire Chou



'9202 ‘€¢ Ateniga- pajep 02699200STT BueyS-NoyS "ON JaNaT IO SiBlY dIWou0dd Jo

N woly abueyd uonensiBal ayy Jo Jena| ferodde ayy yum adueplodde ul ‘py 0D BUIP|OH Yos L OSL 01 paweual sem “pi 0D panun dnoio yJomisN uemre] ‘Anus [eba) reuibiio ay

CRBCSESICIDE]
153Ut adoH Aauok Jo J0138.1q WapuadapU] ‘Uonelodiod 29 B
- auon 210N |[PUONELIE WEILEd J0 10102110 “d0D U031-5 J0 101031 | %60 0 %0 0 %0 o %40 0 sowoz | seke | tesvezz | 8 | moSwmsg | SO | ewaia
Juspuadspul *0U| SWAISAS WOdBMH J0 101081 ‘30U IadX !
As1anun Buist Bunyo euonen ‘sme Jo JsiseiN
SUONEIo0SSY [EOIPaY
ueMIE L 33 JO JuBYNSUOD Py 0D Bunjel jo Jojaag
Juapuadapul "uoRe10d109 JatOUOVY UBIAIS UeMyE L
101110 aAREIESaIdaY 2NRI0AICD P "0 eUOEUIZU 0 o Jowana
auon La0N 0euss J0 Josuuiadng ‘BUNISUOE} o {UEE Jo 1010R. %0 0 %0 0 %0 o %0 0 sro00e0e | sk | TE0E0L | o a1 pruy oomitas | wommtt
1IN0D 10111 BUNISUOE3} LB L J0 6PN BUIpISald) I s puadsp
1403 1013910 BuMte L uenre . Jo aBpNe BuIpIsaid :aoualiadx:
Russanun
-JEA UNS [BUONEN 'S3IpNIS BUIYD JO aININsU|  tuoijeanp:
paouEADY 40 J0192.10 1apUadapu
BU0 BuBnH Jo J0sIAIadNS ‘Wil Sy bunsL-Bung © o Jovoig
- auoN 931N [0 ¥d ‘Wit SYdD BUIN-31 JO ¥dO Wil SYdD 3H Busayd %0 0 %0 0 %0 o %0 0 sTo00z0z | seke | TeS0ea0z | ot aU0 preyoRy Joouandsy | uspuacspur
10 JouLIZd “PI "0 [eUORBULIBIUY LIS 321 30 JaBeue)y
a1e.100100U} T3.L8Q J0 JaBeUel BuRUN0XY :2ouaLIadk:
Jaissaniun aamaing ssauiy) Bununosoy 4o justunredsq :uoneanp:
. w4 e [PUORRUIEUT 7 T2 Aauony pe] :sauaLIad: o eug
BUON S 90N "UISIBAIUN DIOYIED USL N ‘SMET JO JISEIA] SUOIEINp: %0 0 %0 0 %0 0 %0 0 T1€'S0'€202 sieak € 1€'50'€202 e N JORIA J0o1gnday Jopana
P00
KBOJOU.L SOMIEN NH BUBISH 7. Ja6euBi 199f03d “oul o0 .
- BUON 7 310N $y40M3N eyd)y Je Jsauibuz yuawdojanag mum?\»ctem 30ualadx %0 0 %0 0 %0 0 %0 0 T€'S0°€20C sieak g 1£'50'€202 e oey ueng J091gnday Jopana
I
n ce1yo feuonen ssauIsng J0 J3ISE :UonEANp:
Tonei0di05
UI1-Q 40 WEINSUOD “UoNEA00100 HUIT- 40 J011Q
Juapuadapu] “ou ‘SUORBSIUNWILIOD 21d3 J0 1UBPISaId 3OIA ; m Buad pasd
aUoN “p1 00 Soton99(3 (ysbuey) scua Jo wsprsasd p1 |10 0 40 0 0 o %40 0 TES0E0L | ske | TESUE0L | gy aneesaiday
e A T e Y w0 | g
BInGSIId 10 KNI Q-4 -Uoneonp Joonqndsy
- auon - - seeL 1T ots'E590L %0 0 wre  [esrvossT  [wzev  [eervoss Tesos0z | swke | Tesoszr | — PI1 00 [0 4013
T3 eI 7215 J0 107530
“PI1 00 Ng-Bunz jo sowanq anmewsaIde aIeI0di00
U] 'SUOREOIUNUILIOD 03WED J0 1019211 AANEIESI0aY oo udosor| o
- auon oo | 1100100 "pi "0 wewdojansq Buot Buent jo 1oe1a %0 0 %0 0 %0 o %0 0 szorozoz | seake | Tesoteo [e9srem sy | 10 o
uspuadapu] Py “0D JOIOIN UORY JO 401310 JspUIdap!
“au] [euoneuIaIu] (BUBIA 13n3) DM J0 1019310 :30UaLIdX; Jowana
Aussanun BuisH Bunu [euoneN ‘Me Jo uaLeda uoneonp
!
- - - - %0 0 %0 0 %0 000's %0 000's sz | SRE | DR | | o st o et | o oy
Ul 1IN SNXYV JO Juapisald
*oul ABojouyo3 L oBIuy Jo U3PIS3Ad PUE O3 :30uUa1adK . ony s | euy
- BUON TN Ausaanun %0 0 %0 0 %T00 00 TL %0 0 20201202 sieak € TE'S0'€202 £9 3_IN annEUasaIday | J0 onjgnday
Uene . [euone ‘BuLiseuIBUZ [20L103(3 J0 J3ISEI UOREANP: f—
. . a0 e
%0 0 %0 0 %0 000's %40 000's Tes0t20z | sske | Te0Ea0 . &;_Eaﬁ ;_um% 61| o onance
%
wweduwoo
Jatpo
uvonepay | swen | apL | a0k % saxeys % sareys % sareys % sareys
ueduion vonensiba
o an Sa0uaL30h@ 10M PUE UOEONDI e | S| e aa | oo awey J0a0eid aniL
2 play Y P JRufeuonen
=D Apuo
30.63p PUOOZS 3L UILAIA 10 | 110D Buiployaeys
sasnods aJe oL suosiadns | Lopsod saaulou Aq Burployaeys Joup asnods wennd
10 510108p ‘saANoax3 | 180
Saleys Jo Jaquinu uj/9z0z ‘1€ YoIe JO Sy

Sayour.g pue syuswiiedsq Jo speaH pue ‘SluUapIsadd 1URISISSY ‘SJuapIsadd 3dIA ‘QUapIsadd ‘$4019341Q UO uoIlew.Iou]
110day 82urUIBA0S) a1ea0d10D)

|
"OM |




%00°00T P17 “'0D [euoileulsiu] swe wnolA|  uonelodiod BuipjoH fended 1si14
%00'6T ‘P11 0D [eIBIN dOL1-3
%00°9E Buepn ydasor| p17 0D uswabeuepy 18ssy sBury
%00°'SY BuenH 1A-unyD
% suoIINIISUI JO stapjoyateys Jolen JapjoyaJieys [euoiiniiisul Jo swen
'9202Z ‘TE YdJBIA JO Se s1apjoyateys [euoiiniiisu] o siapjoyateys Joley T ajqel g:a|qel paxauuy
100 LA 11 DU ‘P10 [BIBIN dO1-3
%6666 uoneiodio) BuipjoH [ende) 1sii
2600°00T P11 0D iswiaBeuely 18ssy sbury| Py 00 sBUIp|OH Yoa L OS1L
% sJapjoyaJteys [euonn}Isul Jo siapjoyaieys Jofel | Japjoyadeys [euoiiniiisul Jo saweN

"920Z ‘TE Y2JBIA 10 Se s1ap|oyaleys [euonnIisul Jo s1apjoyaieys Jole| T:9|qel paxauuy

'9202 ‘02 YaJelAl Uo paubisal 'pi 0D [eI8INl dO1-3 1010a11p 8re0dlod ay} Jo sAeluasaldal ayy' ‘N AWy 1030811Q

‘I 0D UNYsusy JO $1030a11Q "pIT 0D Juswdolaneg

Buo BuenH Jo J0y0a1Q Juspuadapu] pue ““au| [euoireulsiu] ulued Jo 1030841Q Juspuadapul ‘DLIND JO 40108l Juspuadapu] ‘w4 meT Jeuolreusaiu] Buj uenyD sy Jo abreyd ul Asuiony
‘P11 0D Bunisyoey o sueg Jo 1039a11Q aAIIeIUBSalday aelodio) dioD el uemie] JO 103al1q Juapuadapu] ‘MeT-1e-sAsuloNY Sisuped %® UayD ‘UenA Je Jauned

p1 0D Juswdojanag Buo BuenH jo 1030aa1q Juspuadapul “dioD 1emH Buny jo Josiasadng “p1 00 Inybual ‘Wil SyYdD AyHomisnil 1e wvdD

“JusWUIBA0D AND 1adie] 8y} Joj Juelnsuod fedidunw pue ‘uoriesodiod predAses Jo 1030811 Juspuadapu] ‘w4 meT BunH od Je Asuione pes

‘panwi] Auedwo) BuipjoH (H14) Buijreiay 10uaiu| 1se 10} Juelnsuo) d16a1ens pue *ou| ABOJOUXIS JO UewWIIRYD pue Japunoq

*ABojouyda ] pue 32UaIdS JO ANSIBAIUN [99)S UBMIB JO 10303410 PUE “P)T SaslidIaiug uIAA 1SeT JO uewieyD Pl "0 UL NSUOD UOITRASIUILPY UIAA IS8T JO uewleyD

“py7 0D ueder ABojouydaL [elIBIeIN BLIOID JO UBWITRYD U] [88)S |00L AO||V JO Uewureyd “pi] ‘panwi sasudisiug ul A10j9 Jo uewureyd “pr sesidisiug UM [V JO uewireyD “py
sas14d18ug 0B A-9 JO UeWIeYD “*d10D [euolfeuldiu] PLOAN-HOS JO 1030a11Q P UeMIeL WAD DN JO 10128110 aANeIUasalday 81e10dio) ‘uolelodioD JSWOUOIA SUaJIAIS UeMIB] JO 1039a.1Q
annejuasaiday syesodiod “p17 0D Bunsdlely suods 9SL o uewureyd C'pi 0D |[egaseg SyMeH OS1 Jo uewlieyd “pil 0D juswisaaul BueA Buoy jo uewlreyd “diod juswissAu|
Bue A OH J0 uewureyD “dioD JeuoleUIBIU] UIA USP|0D JO Uewteyd “dioD yoal-S Jo uewireyd “diod ABojouyda] [elisjeln BLO[D O UewlreyD “pi 0D SBUIPIOH Ydal DS Jo uewlieyd
"1 0D SBUIPIOH Ydalul4 OSL o uewieyD “pi 0D SBUIP|OH [93)S DS 4O UeliieyD “pi 0D papun dnoio (9IS UemIeL JO UBwIreyD Py 0D JualusBeue|A 19ssy sBuIy JO uewireyd
"pr1 (e1pul) YUI- 40 $1030811Q TYS 0BUBLIBHPAIN YUIT-A

10 $1039811Q ‘1S BIAG| YuIT-@ JO S1019a11d MM ueder Yul-Q JO S1030811Q “au] ‘snunel\ BuipjoH YuIT-Q 40 S1030a11@ “PI 0D JuswisaAu| [ended 3ui-Qg 4o SI0)8IIg ‘v quIl-a
10 51030811 “'au] ‘SWIBISAS MuIT-@ 40 s10yaiIg “piT (adoun3) yui-@ 4o s101and 0D BUIp|oH url-a 40 1010811 “ld [euolleuslu| JUuI-a 40 J0Jda11g ou| ‘SUOIBIIUNWIWOD 03We)D)
10 10)2311Q aAneIUssaIday ajesodioD pue “au| SS3IRJIM HWY JO uewlreyD ‘auj ABojouyds) obiwy Jo 48O ABalens Ja1yD pue 1030a11Q aAleIuasalday ayelodio) “pi 0D JusWISaAU|
Iny BUOA JO uBWIRYD PUE 10}03J1Q BAITEIUSaIday 8e10dioD sy} ““pi 0D JuswiseAu| UnAS BUNoA Jo J030811Q aAnelussaiday sjesodiod ‘uonesodiod 3ull-a 4o 48ojo ABslens Jaiyd

16 910N

8 910N
1] 910N
19 810N
1G 910N
'y 910N

1€ 90N

12 910N

10




1. Disclosure of information on the professional qualifications of directors and the
independence of independent directors:

Number of
other public
I companies
Qualification Professional qualifications, wheFr)e the
experience, and Independence criteria individual
Title competencies concurrently|
ame serves as an
independent
director
Mr. Victor Kuo graduated Mr. Victor Kuo serves as a
from the Graduate Institute of |director as a representative of
Electrical Engineering, an institutional director.
National Taiwan University |According to the regulations
and founded Amit Wireless  |of the Securities and
Inc. in 1998 to develop Exchange Act, the Company
wireless 10T products. He has obtained a written
once served as the CEO and  |statement from him and
the president of Amigo confirmed that there is no
Technology Inc. listed on violation of Article 26-3,
TPEX. He has been in the paragraphs 3 of the Securities
network communication and Exchange Act.
industry for many years and
therefore possesses complete,
professional and extensive
industry knowledge, as well
as decision-making and risk
Chairman | Victor Kuo |management capabilities. As 0

the Chief Strategy Officer of
D-Link Corporation and a
member of the ESG
Committee, he has experience
in formulating strategies, for
products, technology, and
investments, which are crucial
to the Company's medium to
long-term development
direction. He oversees the
Company's strategies and
operations, as well as
sustainability-related risks,
leading the Company to rank
top 5% among listed
companies in the Corporate
Governance Evaluation for




Qualification

Professional qualifications,
experience, and
competencies

Independence criteria

Number of
other public
companies
where the
individual
concurrently

Title
ame serves as an
independent
director

two consecutive years.
Not a person meeting any
conditions defined in Article
30 of the Company Act.
Mr. Joseph Wang graduated |Mr. Joseph Wang serves as a
from the School of Law, director as a representative of
National Chung Hsing an institutional director. In
University. He has practiced |accordance with the
as an attorney for more than |Securities and Exchange Act,
30 years. With profound legal [the Company has obtained a
expertise, he helps the written statement from him
Company's Board of and confirmed that there is no
Directors make an evaluation |violation of Article 26-3,
before each major decision, |Paragraph 3 of the Securities
thereby reducing our and Exchange Act
operational risks. He has been
the Chairman and CEO of
Gloria Material Technology
Corp and S-Tech Corp for

. many years, and has been

Director |Joseph Wang 0

personally involved in the
management of the
companies, with extensive
experience in corporate
management, as well as
decision-making and risk
management capabilities. In
recent years, he has served as
the top advisory committee
member of the Corporate
Sustainability Committee of
Gloria Material Technology
Corp and has been committed
to promoting sustainable
development policies, leading
Gloria Material Technology




Title

Qualification

ame

Professional qualifications,
experience, and
competencies

Independence criteria

Number of
other public
companies
where the
individual
concurrently
serves as an
independent
director

Corp to rank in the top 5%
among TPEx-listed
companies in the Corporate
Governance Evaluation for
four consecutive years.

Not a person meeting any
conditions defined in Article
30 of the Company Act.

Director

Fred Feng

Mr. Fred Fong holds a Ph.D.
from the University of
Pittsburgh in  the United
States. Previously, he served
as an independent director at
D-Link Corp., and later
joined the Company as a
consultant. He brings with
him a wealth of industry
knowledge and valuable
insights into the international
market. He has held positions
as the Technical Director at
NXP Semiconductors Taiwan
Ltd. and the President at
Koninklijke Philips N.V. He
has demonstrated the ability
to make operational
judgments, manage
operations, and make strategic
leadership decisions.

Not a person meeting anyi
conditions defined in Article
30 of the Company Act.

Mr. Fred Fong serves as a
director as a representative of
an institutional director. In
accordance with the
Securities and Exchange Act,
the Company has obtained a
written statement from him
and confirmed that there is no
violation of Article 26-3,
Paragraph 3 of the Securities
and Exchange Act

Director

Brian Kao

Mr. Brian Kao graduated with
an MBA from National Chiao
Tung University and currently
serves as the Chairman of

Mr. Brian Kao serves as a
natural-person director. In
accordance with the
Securities and Exchange Act,




Title

Qualification

ame

Professional qualifications,
experience, and
competencies

Independence criteria

Number of
other public
companies
where the
individual
concurrently
serves as an
independent
director

Sixnology Inc. He has
extensive expertise and
management experience in
Al, cloud, and
communication software
development. Under his
leadership, his team has
successfully developed a
range of 10T products with a
focus on Al technologies,
including speech recognition
and image recognition. Mr.
Kao's achievements in this
field have been
internationally recognized,
earning him prestigious
awards such as iF, Red Dot,
GOOD DESIGN, and IDEA.
In addition, he has
outstanding experience in the
field of information security
and has authored or translated
multiple books, including
works such as “Building
Secure Software Systems
with Zero Defects”.

Not a person meeting any
conditions defined in Article
30 of the Company Act.

the Company has obtained a
written statement from
Director Kao and confirmed
that there is no violation of
Article 26-3, Paragraph 3 of
the Securities and Exchange
Act.

Director

Victor Wu

Mr. Victor Wu graduated
from the Department of Law,
Fu Jen Catholic University,
and currently serves as a
municipal government
consultant for the Taipei City
Government, the Managing

Mr. Victor Wu serves as a
director as a natural-person
director. According to the
regulations of the Securities
and Exchange Act, the
Company has obtained a
written statement from him




Qualification

Professional qualifications,
experience, and
competencies

Independence criteria

Number of
other public
companies
where the
individual
concurrently

Title
ame serves as an
independent
director
Attorney at Po Hung Law and confirmed that there is no
Firm, and an Independent violation of Article 26-3,
Director at EasyCard paragraphs 3 of the Securities
Corporation. With his legal  [and Exchange Act.
expertise, he supports the
Company's Board of
Directors in mitigating risks
and offering professional
advice during
decision-making.
Not a person meeting any
conditions defined in Article
30 of the Company Act.
Mr. Richard Chen graduated |Mr. Richard Chen was elected
from the Department of as an independent director by
Accounting, Chinese Culture |the shareholders' meeting.
University. In addition to Pursuant to the Securities and
passing the Senior Exchange Act, the Company
Professional and Technical  |has obtained a written
Examination for Certified statement from him and
Public Accountants, he confirmed that he does not
obtained the securities analyst [meet any of the criteria
and the land administration  |specified in Article 3 of the
. agent licenses, with Regulations Governing
Inde_pendent Richard accounting professional and  |Appointment of Independent 1

Director Chen . . . . - .
financial analysis capabilities. |Directors and Compliance
Therefore, he has met the Matters for Public
professional qualifications for [Companies, nor does he
an independent director. He is|concurrently serve as an
also the convener of the independent director for
Company's Audit Committee (companies in the same
and a member of the industry or with financial
Remuneration Committee and |dealings. Therefore, he can
the ESG and Nominating exercise his powers
Committee. independently and make
Not a person meeting any business decisions by




Number of

other public
I companies
Qualification Professional qualifications, WheFr)e the
experience, and Independence criteria individual
Title competencies concurrently
ame serves as an
independent
director
conditions defined in Article |exercising his own judgment
30 of the Company Act. objectively.
Mr. Richard Lee graduated  |Mr. Richard Lee was elected
from the Institute of China  |as an independent director by
and Asia-Pacific Studies, the shareholders' meeting.
National Sun Yat-sen Pursuant to the Securities and
University. He used to be the |Exchange Act, the Company
district court chief judge and |has obtained a written
chief justice. He has extensive|statement from him and
experience in court confirmed that he does not
proceedings as a legal meet any of the criteria
specialist. He has served as a |specified in Article 3 of the
Congressional Assistant in the|Regulations Governing
Legislative Yuan, writing Appointment of Independent
interpellation papers for Directors and Compliance
legislators and assisting in Matters for Public
handling public petitions. He |Companies, nor does he
possesses cross-disciplinary  [concurrently serve as an
Inde_pendent Richard Lee co_nce_ptugl and anglytlcal |ndepen_den.t director for n
Director thinking, information companies in the same

consolidation and crisis
management skills. He is a
partner of a law firm and is
responsible for the firm's
operational guidelines and
business execution.
Therefore, he has met the
professional qualifications for
an independent director. He is
also the convener of the
Company's Remuneration
Committee and a member of
the Audit Committee and the
ESG and Nominating
Committee.

Not a person meeting any

industry or with financial
dealings. Therefore, he can
exercise his powers
independently and make
business decisions by
exercising his own judgment
objectively.




Qualification

Professional qualifications,
experience, and
competencies

Independence criteria

Number of
other public
companies
where the
individual
concurrently

Title
ame serves as an
independent
director
conditions defined in Article
30 of the Company Act.
Mr. Chu Chun-Hsiung Mr. Chun-Hsiung Chu was
graduated from the master's |elected as an independent
program, School of Law, director by the shareholders'
National Chung Hsing meeting. Pursuant to the
University. He has practiced |Securities and Exchange Act,
as an attorney for more than [the Company has obtained a
30 years with profound legal |written statement from him
expertise. He has participated [and confirmed that he does
in the evaluation and not meet any of the criteria
operation of large-scale specified in Article 3 of the
projects of customers in terms [Regulations Governing
of integrated finance, law, Appointment of Independent
technology, management, and |Directors and Compliance
risk, such as the information |Matters for Public
and communication software |Companies, nor does he
and hardware construction concurrently serve as an
Independent|Chun-Hsiung|project of the Terminal Three (independent director for 3
Director Chu of Taoyuan International companies in the same

Airport and the military
procurement project of the
Ministry of National Defense,
with cross-disciplinary
conceptual and analytical
thinking, information
consolidation and crisis
management skills. Therefore,
he has met the professional
qualifications for an
independent director. He has
long served as a member of
the Neighborhood Committee
of the Ministry of National
Defense, and is responsible
for assisting each township in

industry or with financial
dealings. Therefore, he can
exercise his powers
independently and make
business decisions by
exercising his own judgment
objectively.




Title

Qualification

Number of
other public
companies

Professional qualifications, where the
experience, and Independence criteria individual
competencies concurrently
serves as an
independent
director

ame

using the funds donated by
the Ministry of National
Defense for the sustainable
work of general construction
and regional revitalization in
each township. He can
provide professional advice
on the sustainable
development of the Company.
Therefore, he is also the
convener of the Company's
ESG and Nominating
Committee and a member of
the Audit Committee and the
Remuneration Committee.
Not a person meeting any
conditions defined in Article
30 of the Company Act.

2. Board Diversity and Independence
(1) Board of Directors Diversity:
* The Company has formulated the “Code of Practice on Corporate Governance”

and stated in Article 20 that the policy of Board member diversity shall include

but not limited to the following two aspects of standard:

A. Basic qualification and value: gender, age, nationality and culture.

B. Professional knowledge and skills: professional background (such as law,
accounting, industry, finance, marketing or technology), professional skills
and industry experience.

The Company has a total of 8 directors, including 3 independent directors

(accounting for 37.5%), with tenures between three and nine years; meanwhile, 1

director has employee status (accounting for 12.5%).

Members of the Board of Directors should generally possess the knowledge, skills,

and competencies necessary to perform their duties. To achieve the ideal targets of

corporate governance, the overall capabilities that the Board of Directors should
possess are as follows:

1. Operational judgment.

2. Accounting and financial analysis capabilities.

3. Management capabilities.

4. Crisis management capabilities.



Industry knowledge.

No o

Leadership.
8. Decision-making ability.
* Specific management targets
diversification policy:

International market outlook.

and status of achievements of the Director

Management Target

Status of Achievement

The number of Directors who concurrently
serve as managerial officers should not
exceed one-third of the total number of
Directors.

Achieved. The proportion of Directors who
are also employees is 12.5%.

Independent Directors shall not serve more
than three consecutive terms.

Achieved. All three independent directors of
the 13th term are currently serving their
second term as independent directors of the
Company.

Independent directors do not concurrently
serve as a director (including independent
director) or supervisor in more than five other
companies.

Achieved. None of the three independent
directors have such circumstances.

The number of independent directors reaches
one-third.

Achieved. As of April 10, 2026, there are 8
director positions, including 3 independent
directors.

The Directors have diverse backgrounds and
professional capabilities.

Achieved. The Directors have diverse
professional backgrounds, including the
networking equipment industry, technology
industry, media and communications,
sustainable  development, finance and
accounting, and law. (Please refer to the next
page for more information on the
implementation of diversity by the 13th Board
of Directors.)

In 2025, 6 hours of training courses for
Directors were scheduled, focusing on the
topics  of  “Future-Oriented  Strategic
Planning” and ‘Practical Management of
Group Governance Performance from a
Financial Perspective.” Additionally, plans
were made to continue offering related

courses in 2026 that would enhance the
diverse professional capabilities of the
Directors.




Management Target

Status of Achievement

At least one Director should have experience
in Al startups or cybersecurity.

Achieved. Mr. Brian Kao serves as the
Chairman of Sixnology Inc. He has extensive
expertise and experience in Al, cloud, and
communication software development. Under
his leadership, his team has successfully
developed a range of loT products with a
focus on Al technologies, including speech
recognition and image recognition. In
addition, he has outstanding experience in the
field of information security and has authored
or translated multiple books, including works
such as “Building Secure Software Systems
with Zero Defects”.

One-third of the Board of Directors consists
of female members.

Not achieved. The Company expects to
gradually increase the proportion of female
members during the 14th board of directors
election in 2026.

20




The implementation of the board diversity policy in the 13th Board is shown in the table

below:
December 31, 2025
Basic Information
9_
23
m > g .‘.(: Industry Experience Professional Expertise
E| @ 33
S £ =
@D (]
@ o
@ =Y
> -
o =0
] @ c o
o w |9 4=z > = > T %)
o 3 —_ 2 = 5]
22|88 |w : ©| 38 5 = 3 ER 2 2 =
Slalglfls|gs|sS | gz g B <3 Z o ER-2
o @ = 5} Q > =} «Q =] D =
5 7] a < ] < Q o Sy
Victor Kuo | Male | v/ v v v v
Joseph Wang| Male v v v v v
Amy WU |Female v v v v
Fred Feng | Male v v v
Brian Kao | Male v v v v
Victor Wu | Male v v v
Richard
v v v v v
Chen Male
Richard Lee | Male v 4 v v v
Chun-Hsiung Male v v v v v
Chu

Note : Director Amy Wu, the representative of the corporate director E-TOP Metal Co., Ltd. resigned on March 20, 2026.

(2) Board Independence: The Company has a total of 8 Directors, including 3
Independent Directors (representing 37.5%), all of whom meet the qualifications for
independence and have not served more than 3 consecutive terms. In addition, there
are no relationships among all directors that involve spouses or relatives within the
second degree of kinship, in accordance with the provisions of Article 26-3,
Paragraph 3 of the Securities and Exchange Act.
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% Managerial Officers Who Distribute Remuneration to Employees and the Status

The Company recorded a net loss after tax for the fiscal year 2025, and thus this is not applicable.

(IV) Comparative Analysis of Total Remuneration Paid by the Company and All
Consolidated Entities to Directors, Supervisors, the President, and Vice Presidents
over the Most Recent Two Fiscal Years, Expressed as a Percentage of After-Tax Net
Income in the Parent Company-Only or Individual Financial Statements, Including a
Description of Remuneration Policies, Standards and Structure, the Procedures for
Determining Remuneration, and the Linkage to Business Performance and Future
Risk Exposure.

1. Remuneration Policies, standards and structure, as well as the relevance to
business performance and future risk exposure:

@

@

®

The major components of the remuneration of the Directors of the Company are
general remuneration and compensation. The Company's director compensation is
distributed in accordance with Article 27 of the Articles of Incorporation, not
exceeding 1% of the profit status for the year. The profit status for the year refers
to the pre-tax profit for the year after deducting employee compensation and
director compensation. Remuneration for Directors is based on the “Management
Regulations on the Remuneration of Directors and Functional Committee
Members” and the “Rules for Performance Evaluation of Board of Directors”, with
reference to prevailing industry standards, the Company's operating results, and
each director's contribution to the Company's business goals. It is paid out after
being weighted by a point system and calculated according to a predetermined
formula; independent directors do not participate in profit distribution. The related
performance evaluation and the reasonableness of the remuneration are reviewed
by the Remuneration Committee and the Board of Directors. The remuneration
system is reviewed from time to time in accordance with the actual operating
conditions and relevant laws and regulations.

President, Vice President, and Senior Managerial Officers: Remuneration of the
Company's managerial officers, including President and Vice President, is
determined in accordance with the Regulations Governing Managerial
Compensation and Performance Management. In addition to considering the
industry remuneration level and scope of responsibilities for the position,
remuneration is distributed based on the achievement of the manager's
performance targets. The composition of the performance targets for managerial
officers primarily consists of operational, strategic, and sustainability and internal
control indicators.

Starting from 2022, the Company's Chief Strategy Officer, CEO, and other senior
managerial officers have incorporated ESG sustainability indicators into their
performance target setting. The assessment results are linked to short-term
compensation, long-term rewards (such as restricted stock rights for employees),
and annual salary adjustments. Beginning in 2023, the ESG indicators will be
progressively implemented at all levels of supervisors, ultimately extending to all
employees.
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2025's performance targets:
Chief Strategy Officer

Indicator Weighting

Operational 40%

Strategic 30%

Sustainability
and Internal 30%
Control

CEO
Indicator Weighting

Operational 70%

Strategic 5%

Sustainability
and Internal 25%
Control

Indicator Description

Based on annual operational targets approved by the

Board of Directors, such as global revenue and EPS

performance.

1.Enhancing brand value and promoting corporate
image, based on the acquisition of significant
domestic and international awards or improved
rankings for products or brands.

2.Developing or promoting new product lines, new
ventures, new investments, or new organizational
structures for subsidiaries.

Enhancing results in the Corporate Governance

Evaluation and international ESG evaluation

indicators (15%), focusing on climate change and

self-assessments of greenhouse gas emissions (5%),

and implementing the planning and execution of a

sustainable talent succession program (10%).

Indicator Description
Based on annual operational targets approved by the
Board of Directors, such as global revenue and EPS
performance.
Enhancing brand value and corporate image, based
on the acquisition of significant domestic and
international awards or improved rankings for
products or brands.
Enhancing results in the Corporate Governance
Evaluation and international ESG evaluation
indicators (5%), implementing systematic enterprise
risk management (5%), focusing on climate change
and self-assessments of greenhouse gas emissions
(5%), and implementing the planning and execution
of a sustainable talent succession program (10%).

Sustainability Indicators for Other Senior Supervisors

Indicator Weighting Indicator Description
Environmental 5% Green Product (5%)
Customer  management  (5%), talent
Social 5~10% |development (5%), communication with

external stakeholders (10%)
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4)

Enhancing information security governance
(5%), improving ESG ratings or corporate
governance performance (10%), mastering
key technology and product trends (10%),
and managing the group's investment
structure and global tax funding (20%).

The composition of managerial officers' remuneration primarily consists of three
components: fixed salary, variable bonuses, and long-term incentives, which are
set according to different characteristics as follows:

Fixed salary: The basic salary is based on market competition and the Company's
affordability.

Variable Bonus: Linked to the performance of the Company or its respective
center, the higher the performance of positions that are equivalent, the greater the
proportion of this component relative to remuneration.

Long-term Incentive: Through the design of equity-based compensation,
three-year restricted stock awards link the long-term incentive of managerial
officers to individual performance, operational performance of the Company, and
shareholder value.

The aforementioned performance objectives and remuneration of managers,
including the president and vice presidents, are reviewed and evaluated by the
Remuneration Committee, and submitted to the Board of Directors for approval
before distribution.

Future risks: The Company will review the remuneration payment system of the
directors and managerial officers in a timely manner in accordance with the actual
operating conditions and requirements of the relevant laws and regulations, with
the aim of retaining high quality decision-making and managerial level, effectively
leading the Company's long-term operating performance, avoiding risks resulting
from the manager's pursuit of short-term benefits, and balancing sustainable
operation with risk control.

Governance 5%~20%

Ratio of total remuneration paid to the Company’s Directors, President, and Vice
Presidents in the most recent two years to the net income after tax:

@

@

©)

Directors: Directors' remuneration shall be distributed in accordance with the
Articles of Incorporation of the Company not exceeding one (1) percent of the
Company's profit for the year. Directors' remuneration shall be distributed in
accordance with the “Management Regulations on the Remuneration of Directors
and Functional Committee Members”, “Rules for Performance Evaluation of
Board of Directors” with reference to the remuneration level of the industry, the
Company's operational performance and the directors' contribution to the
Company's operational objectives.

President and Vice President: The remuneration of the Company’s managerial
officers is determined in accordance with the Regulations Governing Managerial
Compensation and Performance Management, and with reference to the
remuneration level of the industry for the position, the scope of responsibilities of
the position, the achievement of the manager's performance and contribution to the
Company's operational objectives. The compensation is reviewed by the
Remuneration Committee and approved by the Board of Directors prior to
distribution.

Future Risk: the Company will review the remuneration system of directors and
managers according to the actual operating conditions and relevant laws and
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regulations, so as to pursue the balance between the Company's sustainable
operation and risk control.

Ratio of total remuneration to net income (loss) after tax (%)

Title 2025 2024
The Compan Consolidated The Compan Consolidated
pany statements pany statements
Director (2.25%) (2.56%) 36.68% 41.03%
President and Vice
Presidents (4.56%) (5.31%) 87.41% 98.90%
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() Operations of the Board of Directors
In the most recent fiscal year (2025), the Board of Directors convened 7 times, and as of
the publication date of the annual report in 2026, the Company’s Board of Directors held a
total of 8 meetings. The attendance of the Directors is as follows:

Implementation of Corporate Governance

Number of
. Attendance Attendance
Title Name Required in person Altendance rate Remarks
Attendances by Proxy
A ®) (BIA)
TSG Tech Holdings Co.,
Chairman Ltd. 8 8 0 100% -
Representative: Victor Kuo
TSG Tech Holdings Co.,
. Ltd. o
Director Representative: Joseph 8 6 2 5% )
Wang
E-TOP Metal Co., Ltd. Resigned on
Director Representative: Amy Wu 8 8 0 100% March 20,
Note 2026.
- E-TOP Metal Co., Ltd. 0
Director Representative: Fred Fong 8 ! 1 87.5% )
Director Brian Kao 8 8 0 100% -
Director Victor Wu 8 7 0 87.5% -
Independent Richard Chen 8 8 0 100% -
Director
Independent Richard Lee 8 8 0 100% -
Director
Independent e . .
Director Chun-Hsiung Chu 8 7 1 87.5%

Other matters:

()

Note: Director Amy Wu, the representative of the corporate director E-TOP Metal Co., Ltd. resigned on March 20, 2026.

L If any of the following circumstances occur, the dates, terms of the meetings, contents of motions, all Independent

Directors’ opinions and the Company's handling of such opinions shall be specified:
() Matters listed in Article 14-3 of the Securities Exchange Act: The Company has established an Audit Committee, so it
is not applicable.
In addition to the aforementioned matters, other motions resolved by the Board of Directors about which
Independent Directors have a dissenting opinion or qualified opinion, which recorded in minutes or a written
statement: None.
1. Director recusals due to conflicts of interest; name of directors, proposal, reason for avoidance, and participation

in vote or not shall be described:

Meeting date
(Session of meeting)

Proposal

Director recused

Reason for
recusal

Participation in voting

2025.02.26
(13-10)

Directors'
remuneration
distribution

Proposal for 2024

Director Victor
Kuo
Director Joseph
Wang
Director Amy Wu
Director Fred Fong
Director Brian Kao
Director Victor Wu

Participated in the
distribution of
remuneration ~ for
themselves or for
the institutional
shareholder  they
represent

Did not participate in the
discussion and voting.

Proposal  for

performance

evaluation of the

Director Victor

evaluation results of
managerial officers
for 2024

Kuo

Serves as a
managerial officer
concurrently at the
Company

Did not participate in the
discussion and voting.

Proposal for the
Company's 2025
performance target
plan for managerial
officers

Director Victor
Kuo

Serves as a
managerial officer
concurrently at the
Company

Did not participate in the
discussion and voting.
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Proposal for 2024 Serves as a

2025.04.15 employee_ Director Victor managerial officer | Did not participate in the
remuneration g p y
(13-11) distribution for Kuo concurrently at the | discussion and voting.

- . Compan
managerial officers. pany

1L

Board performance evaluation:

The Company's Board of Directors has amended the “Rules for Performance Evaluation of Board of Directors” on August 12,
2022, stipulating that the Board of Directors should perform performance evaluations for the Board of Directors and its
members at least once a year, and perform external evaluations at least every three years by an external independent agency or
an team of external experts and scholars.

@

External board performance evaluation:

In June 2025, Dalee Financial Consulting Co., Ltd. (which possesses independence) was appointed to conduct an
external Board Performance Evaluation. The consulting firm issued the evaluation report on August 15, 2025, and the
overall evaluation results were submitted to the Board of Directors for approval on November 12, 2025, serving as a
basis for review and improvement. The evaluation scope, method, and content are as follows:

Evaluation Once every 3 years
cycle
Evaluation 2024.07.01-2025.06.30
period
Evaluation The Company's Board of Directors and Functional Committees
scope
Evaluation On-site Interviews
method
1. Members and structure of the Committee
2. The quality of decision-making by the Board of Directors.
Evaluation 3. Authoriz_ation of the Board of pirectors
content 4. Superv15|pn qf the Bqard of Dlrectors
5. Communication and information flow of the Board
6. Risk management and crisis handling
7. Other
1. Gender Diversity of Directors: Among the 9 seats on the board of directors, there is only 1 female
director, and the representation of one gender on the board does not reach 1/3. It is recommended that
when the term of the Directors expires and a reelection is conducted, the selection of Directors should
Recommendat include an increase in the number of female Directors to enhance gender diversity_ on the Board. _
ions by the 2. Plan_to En_hance Corporate V§1Iue: Based on the Iong—terrn_ value and transformatlon _of the enterprise,
Association publlcl_y listed OTC ‘companies shoulq formulate and dlsclos_e operational strategies and business
plans, integrate sustainability information, and conduct analysis and evaluation within the Board of
Directors. Additionally, the company actively communicates relevant information regarding the
enhancement of corporate value to investors through various channels, such as the company website,
Annual Shareholders' Meeting, and legal presentations.
Actions Taken 1. Board Gend(_er Diversity; The Company expects to gradyally increase the proportion of female
by the members during the election of the 14th Board of Directors in 20_26A
Company 2. Plan to Enhance Corporate VaIu_e: Reported to the Board of Directors on November 12, 2025, and
uploaded to the Market Observation Post System.

()

Internal Board performance evaluation

The evaluation method is conducted through internal assessment, executed by the Board of Directors' secretariat. It
employs an internal questionnaire approach, focusing on five areas: the operation of the Board of Directors, the
participation of directors, the Audit Committee, the Remuneration Committee, and the operation of the ESG and
Nominating Committee. This process assesses directors' evaluations of the Board's operations, the participation of board
members, the evaluations of audit committee members regarding the Audit Committee's operations, the performance
evaluations of Remuneration Committee members, and the evaluations of ESG and Nominating Committee members
regarding the operation of the ESG and Nominating Committee.

The results of the 2025 Board Performance Evaluation were submitted to the Board of Directors on March 10, 2026,
along with proposed improvement measures. These results also serve as a reference for individual Director compensation
and re-nomination. The overall average score of the board performance evaluation was 4.89 points (out of 5 points), and
the overall average score of individual board members' performance evaluation was 4.86 points (out of 5 points),
indicating that the Board of Directors is functioning well. In addition, we completed the Audit Committee's,
Remuneration Committee's, and the ESG and Nominating Committee's performance self-evaluations, and the evaluation
results all reached 4.75 points (out of 5 points), indicating that the Company's functional committees are functioning and
operating well. The evaluation scope, method, and content are as follows:

Evaluation Once a year
cycle

Evaluation 2025.01.01-2025.12.31
period

Evaluation
scope

Board performance evaluation

Board members' performance evaluation

Audit Committee performance evaluation

Remuneration Committee performance evaluation

ESG and Nominating Committee performance evaluation

gL e
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Evaluation Self-assessment questionnaire
method
Board performance evaluation | Board members' performance | Audit, Compensation,
criteria evaluation criteria Sustainable Development, and
Including six major aspects Including six major aspects Nomination Committee
performance evaluation criteria
. Involvement in the | I.  Understanding of the | I.  Involvement in  the
Company's operations Company goals and Company's operations
II.  Improvement to the missions, as well as its | Il. Awareness of functional
quality of focus on  Sustainable committee members'
Evaluation decision-making by the Operation (ESG). responsibilities
content Board Il.  Awareness of directors' | Ill. Improvement to the
11l. Composition and structure responsibilities quality of
of the Board of Directors 111. Involvement in  the decision-making by
IV. Directors' election and Company's operations functional committees
continuing education IV. Internal relationship | IV. Composition of functional
V. Internal control management and committees and selection
VI. Concern for Sustainable communication of members
Operation (ESG) V. Directors' professionalism | V. Internal control
and continuing education
V1. Internal control
IV. Measures taken to strengthen the function of the Board and results thereof:
0] In late 2022, a KPMG professional team was engaged to help establish an effective Enterprise Risk Management (ERM)

(1n

(y

)

%

(V1)
Vi

mechanism to identify, monitor, and address risks, allowing the Board of Directors and the Audit Committee to
implement comprehensive business risk management in the correct direction. This ERM mechanism was established in
March 2023. To effectively respond to the increasingly complex global market environment, it is planned that in 2025,
“emerging risks” (geopolitical, digital transformation) and “sustainability-related risks” will be integrated into the
company's overall risk management process. Furthermore, risk management will be incorporated into the corporate
decision-making process to ensure that all business units and management consider risk assessment as a key factor in
strategic planning. In addition, through the employee performance target assessment mechanism, risk management is
closely integrated with the Company's operational objectives to enhance the enterprise's long-term competitive
advantage.

In response to the frequent occurrence of information security incidents, we have commissioned information security
experts to conduct a 6-hour in-house training course titled “The Role and Responsibilities of Corporate Governance in
the Board of Directors” and “Practical Analysis of the 2024 Revised Corporate Governance and Board Performance
Evaluation” to assist directors in understanding the risks associated with information security incidents and the
corresponding response strategies.

Since 2023, the Board of Directors has required the CEO and the Accounting Supervisor to attend and report on the
alignment between the Company's goals and budget during the annual budget and financial report review.

Since the 13th Board of Directors in 2023, a regular “Directors' Exchange Meeting” has been conducted prior to each
quarterly Board meeting. This meeting serves as an opportunity for Directors to actively engage and gain insights into the
Company's significant matters and strategic objectives.

Starting from the 13th term of the Board of Directors in 2023, the “Director's Handbook™ has been established. Its
content includes a company business overview, industry updates, legal regulations, the rights and obligations of directors,
and a compilation of ESG-related information and trends, enabling directors to fully understand the Company's
operational status.

The ESG and Nominating Committee convenes twice a year starting in 2023, reporting to the Board of Directors on the
company's progress in promoting sustainable development and the short, medium, and long-term ESG targets.

The 13th Board of Directors was re-elected in 2023, achieving 2023's specific management goal of having at least one
female director among the board members.

(VII1) To ensure that the Independent Directors can fully exercise their powers, meetings are arranged each quarter for the

(1X)

)

X

Independent Directors to communicate separately with the Supervisor of Auditing and the Certified Public Accountant.
The Company's financial statements for each quarter of the year 2023 and the annual financial statements were reviewed
by the Audit Committee and proposed to the Board of Directors for discussion.

Starting from 2025, prior to the Board of Directors' discussion of financial reports every six months, the CPAs are invited
to report to all Directors on communication matters, such as Key Audit Matters (KAMs) for annual and semi-annual
financial reports, audit or review results, and other relevant regulatory requirements. This ensures the Board of Directors
can fully perform its supervisory duties and strengthens the robustness of corporate financial management.

In 2025, the “ESG Committee” was renamed the “ESG and Nominating Committee.” Its responsibilities include
reviewing the qualifications of director candidates, conducting performance evaluations for the Board of Directors,
various committees, and individual directors, assessing the independence of Independent Directors, planning and
executing director training programs, and establishing the Corporate Governance Best Practice Principles for the
Company.
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Audit Committee

The Audit Committee aims to assist the Board of Directors in overseeing the quality and

integrity during the Company's implementation of accounting, auditing, and financial

reporting processes, as well as financial controls. The Audit Committee's major tasks in

2025 are as follows:

* Reviewed annual quarterly financial statements

» Formulated or amended the internal control system and relevant important measures

* Assessed the effectiveness of internal control system

* Regularly communicated the audit report results with the chief internal auditor as per the
annual audit plan

* Reviewed the Company's transactions for acquiring or disposing of assets, and material
endorsements or guarantees provided to others.

* Assessed the audit fees, independence, and suitability of CPAs

* Review of investment cases and related party transactions.

* Handled matters involving directors' interests

* |ssuance of negotiable securities with equity characteristics.

* Appointment and termination of financial, accounting, or internal audit supervisors.

 Audit the policies, procedures, and frameworks related to risk management, and regularly
assess their relevance and effectiveness of implementation.

« Establish the risk appetite (risk tolerance) to inform resource allocation.

* Ensure that the risk management mechanism effectively addresses the risks faced by the
Company and seamlessly integrates into the daily operational processes.

» Determine the priority and risk levels for risk management.

* The implementation of risk management should be reviewed, and necessary improvement
suggestions should be provided. A report should be submitted to the Board of Directors
at least once a year.

* Implementation of the risk management decisions made by the Board of Directors.

In 2025 (7 times) and in 2026 as of the publication date of the annual report (1 time), the
Company’s Audit Committee held a total of 8 meetings (A). The attendance of the
independent directors is as follows:

NRuemerregf Attendance Attendance Attendance
Title Name a in person rate Remarks
Attendances by Proxy
(B) (BIA)
(GY]
Chairperson and
Convener Richard Chen 8 8 0 100%
(Independent Director)
Member .
(Independent Director) Richard Lee 8 8 0 100%
Member Chun-Hsiung .
(Independent Director) Chu 8 7 1 87.5%

Other matters:

l. If any of the following circumstances occur, the dates, terms of the meetings, contents of motions,
dissenting or qualified opinions, material recommendations, all Audit Committee' resolution results, and
the Company's response to such opinions shall be specified:
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1) Items listed in Article 14-5 of the Securities and Exchange Act:
Meeting The Company's
date Audit response to the
. Proposal Committee Audit
(Session of Resolutions Committee's
meeting) opinions
1. Proposal for the 2024 Internal Control System Statement | Approved by | Submitted to the
2. The Company’s 2024 Business Report, individual | all Board of Directors
2025.02.26 " N X . I .
financial statements, and consolidated financial | Independent for a resolution
(3-8) statements. Directors as | and approved by
3._The Company's 2024 earnings distribution proposal. proposed. all the directors




4. Proposal for the cash distribution from capital surplus. present as
5. Independence and Suitability Evaluation Report of the proposed.
assuring CPAs appointed by the Company for 2025
6. Proposal for the CPAs' fees for 2025 of the Company
7. Amendments to the “General Principles of the Policy for
Pre-approving Non-assurance Services”
8. Proposal for amendment to the Company's Internal
Audit Implementation Guidelines.
Submitted to the
Approved by | Board of Directors
2025.04.15 | 1. 1P_rog_osal to amend the Procedures for Derivatives ?rllldependent ;?]rd :pprrgf/g:ju“g;
(3-9) rading. Directors as | all the directors
proposed. present as
proposed.
. . ; . Submitted to the
1. Proposal for the Company's consolidated financial Approved by | Board of Directors
statements for Q1 2025. all for a  resolution
2025.05.13 | 2. Proposal for the reclassification of the Company's
: .~ : Independent and approved by
(3-10) accounts hrecewable dfrorp the SLrJ]b5|d|ary E—Llnk Directors  as | all the directors
I((I)E:nn:gegﬂt]e?;are overdue for more than 3 months as a proposed. present as
proposed.
Submitted to the
Approved by | Board of Directors
2025.06.16 | 1. Proposal for the amendment of the Company's IaII for ~a resolution
“Division of Responsibilities Table.” n_dependent and approyed by
(3-11) P Directors as | all the directors
proposed. present as
proposed.
Submitted to the
Approved by | Board of Directors
2025.07.22 | 1. Proposal for the Company's investment in marketable all for ~a resolution
L Independent and approved by
(3-12) securities Directors as | all the directors
proposed. present as
proposed.
1. Proposal for the Company's consolidated financial
statements for Q2 2025.
2. Proposal for the reclassification of the Company's Submitted to the
accounts receivable from the subsidiary D-Link | Approved by | Board of Directors
2025.08.13 (Europe) that are overdue for more than 3 months as a | all for a resolution
loan to others. Independent and approved by
(3-13) 3. Proposal for addition of the authorized traders for | Directors as | all the directors
derivatives trading. proposed. present as
4. Proposal for the revision of the Information Security proposed.
Management Policy and adjustment of the Information
Security organizational chart.
1. Proposal for formulation of the Company's 2026 annual
audit plan
2. Proposal for the Company's consolidated financial
statements for Q3 2025.
3. Proposal to designate the Company's accounts Submitted to the
receivable from the subsidiary D-Link (Europe) that are | Approved by | Board of Directors
2025.11.12 overdue for more than 3 months as not in the nature of | all for a resolution
loans to others. Independent and approved by
(3-14) 4. Proposal for the capital increase through the capital | Directors as | all the directors
increase of accounts receivable from the subsidiary | proposed. present as
D-Link (Europe). proposed.
5. Proposal for the annual expected transaction amount

exceeding the limit for purchases and sales of goods,
labor or technical services with related parties for 2026
of the Company
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6. Proposal for revision of the Company's Implementation
Measures for the Whistleblowing System.

7. Proposal for the ratification of the appointment of the
Company's Finance Supervisor.

1. Proposal for the 2025 Internal Control System Statement

2. The Company’s 2025 Business Report, individual
financial statements, and consolidated financial
statements.

3. Proposal for 2025 profit and loss allocation.

4. Proposal for the annual actual transaction amount for

purchases and sales of goods, labor or technical services Submitted to the
with related parties for 2025 of the Company. Approved by | Board of Directors
2026.03.10 5. Proposal for CPA appt_)int_m_ent for 202_6 of the Company | all for a resolution
N 6. Independence and Suitability Evaluation Report of the | Independent and approved by
(3-15) assuring CPAs appointed by the Company for 2026 Directors as | all the directors
7. Proposal for the CPAs' fees for 2026 of the Company proposed. present as
8. Proposal for the amendment to the Company's "General proposed.
Principles of the Policy for Pre-Approval of
Non-Assurance Services."
9. Proposal for the change of the Chief Corporate
Governance Officer of the Company.
10. Proposal for the change of the Chief Accounting Officer
of the Company.
(1) Any resolution disapproved by the Audit Committee but approved by more than two-thirds of all

U}

(I

Directors: None.

Independent director recusals due to conflicts of interest; name of independent directors, proposal, reason
for avoidance, and participation in vote or not shall be described: In 2025, there were no instances of
required recusals due to conflicts of interest.

Communication among Independent Directors, internal audit supervisors, and CPAs (including material
matters, methods, and results of the Company's finance and operations):

The Company's chief internal auditor reports to the independent directors alone on the performance of the
Company's annual audit plan as well as the tracking and improvement of internal control deficiencies on a
quarterly basis. Meanwhile, the chief internal auditor submits an audit report and deficiency tracking report for
the previous month before the end of each month. In the event of a major abnormal incident, the chief internal
auditor will immediately report to the members of the Audit Committee. There was no such special situation in
2025, and the communication between the Company's independent directors and the chief internal auditor is in
good condition.

The Company’s CPAs report quarterly to the independent directors on key audit matters related to the financial
statements for the quarter, the results of the audit or review, and other communication matters required by
relevant regulations. The communication between the Company’s independent directors and the certified public
accountants is good.

(111) Communication between Independent Directors and the internal audit supervisor, and CPAs alone:

1. Communication between Independent Directors and the internal audit supervisor alone:

Independent
Date Sessm_n of Attendees Communication focus dlregtors
meeting suggestions and
results

1. Report on the implementation of | No opinion.
the 2024 fourth quarter audit
plan.

2. The results of the annual project
review for TIPS have been
executed, along with the status

Independent Director
Richard Chen
Independent Director

Audit Richard Lee of  deficiency  improvement
2025.02.26 Committee Indenendent Director tracking.
(3-8) P 3. The Legal Affairs Department

Chun-Hsiung Chu
Audit Supervisor
Richard Yang

advances the progress of the
electronic process for the seal
operation forms based on the
audit recommendations.

4. Annual certificate reissuance
work for the Legal Affairs
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Department PIMS has been
completed.

. Other compliance matters to be

addressed:
Revision of internal control
systems, control self-assessment,
and annual audit plan declaration
operations.

2025.05.13

Audit
Committee
(3-10)

Independent Director
Richard Chen
Independent Director
Richard Lee
Independent Director
Chun-Hsiung Chu
Audit Supervisor
Richard Yang

. Report on the implementation of

the Q1 2025.

. Report on the audit results of the

annual TIPS project review; the
improvement of the final
deficiency has been completed.

. Report on the implementation of

the electronic process for the seal
operation forms has been
successfully completed,
including the establishment of
regulations and the launch and
operation of the system.

. Report on the revisions to the

internal  control system, the
roster of audit personnel and
their  training  hours,  the
implementation status of the
audit plan, and the reporting
process for the internal control
declaration.

No opinion.

2025.08.13

Audit
Committee
(3-13)

Independent Director
Richard Chen
Independent Director
Richard Lee
Independent Director
Chun-Hsiung Chu
Audit Supervisor
Richard Yang

. Report on the implementation of

the Q2 2025.

. Explanation of the audit results

of the annual TIPS project
review.

. This document outlines the

responsibilities of the Legal
Affairs and Administrative
departments and discusses the
access control policies for
employees of partner companies
entering the testing area.

. The proposed DQCS system

document issuance approval
process and the division of
responsibilities are inconsistent.
Suggestions for optimization and
adjustments will be explained to
the Independent Director.

No opinion.

2025.11.12

Audit
Committee
(3-14)

Independent Director
Richard Chen
Independent Director
Richard Lee
Independent Director
Chun-Hsiung Chu
Audit Supervisor 3.

Richard Yang

. Report on the implementation of

the Q3 2025.

. Report on the progress of

improvements regarding the
deficiencies identified in the
2025 Annual TIPS Project
Review and the results of the
subsequent revalidation
application.

Report on the final control plan
and results regarding the access
management policy for allowing
employees of partner companies

1o enter the testing area,

No opinion.
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4. Proposed improvements to

address the inconsistencies
between the DQCS system
document issuance approval
process and the delineation of
responsibilities, as well as
adjustments to optimize the
system interface.

. Report on the execution results

of the annual testing facility
inventory conducted in
collaboration with the
information unit.

115.03.10

Audit
Committee
(3-15)

Independent Director
Richard Chen
Independent Director
Richard Lee
Independent Director
Chun-Hsiung Chu
Audit Supervisor
Richard Yang

The Supervisor of Internal
Audit provided an explanation
regarding the execution of
internal audit operations for the
Q4 2025. The audit items
include:

(1) Management of intellectual
property rights and
compliance with laws and
regulations

Management operations of
sustainable information
Remuneration Committee
meeting operations
management procedures
Management operations of
the Board of Directors'
meetings

(5) Audit Committee meeting
operations management
procedures

Routine Audit Items -
Derivatives, lending funds
to others, endorsing or
providing guarantees for
others

@

-

@

<

4

=

6

-

. Report on the results of the

responses to deficiencies for the
2025 TIPS annual verification
application with an update on the
progress of certificate
acquisition.

. Report on the document issuance

and approval process of the
DQCS system, as well as the
completion of the optimization
of the system's functional
interface adjustments and
testing, which are now officially
rolled out.

Report on the execution of the
self-assessment of internal
controls for 2025 and to issue the
internal control declaration for
2025.

No opinion.

41




2. Communication between Independent Directors and CPAs:

Independent
Date Sessm.n of Attendees Communication focus dlregtors
meeting suggestions and
results
Independent Director | CPAs explained the audit scope, audit | Informed; reported
Richard Chen findings, and key areas of focus for [ to  the  Audit
Audit Independent Director | the 2024 financial statements. Committee and the
2025.02.26 | Committee | Richard Lee Board of Directors
(3-8) Independent Director for discussions.
Chun-Hsiung Chu
CPAs
Independent Director
Richard Chen . . Informed; reported
Audit Independent Director I’CG?IIA;N eéaldai':gg g:]ed rﬁ\e/;/e\’;rs::psf' to the  Audit
2025.05.13 Committee Richard Lee ) focus for the Q1 2025 financial Committee _and the
(3-10) Independent Director Board of Directors
N statements. h !
Chun-Hsiung Chu for discussions.
CPAs
Independent Director
Richard Chen . - Informed; reported
Audit Independent Director g’/’ltf/v eg;;ldail:esd g:]% rli\élev;resgsopgf, to the  Audit
2025.08.13 | Committee | Richard Lee g5, y a .1 | Committee and the
. focus for the Q2 2025 financial N
(3-13) Independent Director Board of Directors
N statements. h !
Chun-Hsiung Chu for discussions.
CPAs
Independent Director
Richard Chen . . Informed; reported
Audit Independent Director I’CETI’IA;N e?iﬁldailr?esd g:% rﬁ:'ev;rsgspgf‘ to the  Audit
202511.12 | Committee | Richard Lee fouts forthe ' 200 firancial | Committee and the
(3-14) Independent Director Board of Directors
N statements. h !
Chun-Hsiung Chu for discussions.
CPAs
Independent Director | CPAs explained the audit scope, audit | Informed; reported
Richard Chen findings, and key areas of focus for [ to  the  Audit
Audit Independent Director | the 2025 financial statements. Committee and the
2026.03.10 Committee Richard Lee Board of Directors
(3-15) Independent Director for discussions.

Chun-Hsiung Chu
CPAs
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X. The Company's Directors have timely participated in relevant continuing education
courses offered by various professional organizations. The continuing education status of
the Directors for 2025 is as follows:

Title

Name

Date

Course Title

Organizer

Hours

Chairman

Victor
Kuo

2025.04.15

Group Governance Performance
Management Practices: A Financial
Perspective

The Taiwan Investor Relation

Institute

2025.04.15

Future-oriented Strategic Planning

The Taiwan Investor Relation

Institute

Director

Joseph
Wang

2025.04.24

Interpretation of Key Information
Hidden in Financial Statements
Related to Corporate Governance
and Case Analysis

Taiwan Corporate Governance
Association

2025.05.07

Analysis of Fraud Techniques and
Introduction to Money Laundering
Related  Regulations  (Including
Insider Dealing Promotion)

Securities & Futures Institute

2025.07.31

Sustainability, Risks, and
Information Security Issues in the
Age of Al

Taiwan Corporate Governance
Association

Director

Amy

2025.04.15

Group Governance Performance
Management Practices: A Financial
Perspective

The Taiwan Relation

Institute

Investor

2025.04.15

Future-oriented Strategic Planning

The Taiwan Investor Relation

Institute

Director

Fred
Feng

2025.04.15

Group Governance Performance
Management Practices: A Financial
Perspective

The Taiwan Investor Relation

Institute

2025.05.15

Relevant Laws and Regulations for
the Board of Directors Amidst the
ESG Wave

Securities & Futures Institute

Director

Brian
Kao

2025.04.15

Group Governance Performance
Management Practices: A Financial
Perspective

The Taiwan Investor Relation

Institute

2025.04.15

Future-oriented Strategic Planning

The Taiwan Investor Relation

Institute

Director

Victor
Wu

2025.04.15

Group Governance Performance
Management Practices: A Financial
Perspective

The Taiwan Investor Relation

Institute

2025.12.09

Trade Secret
Non-Compete  Agreements, and
Information ~ Security  Internal
Control and Audit Practices

Protection,

Taiwan Development and
Research Academia of Economic
and Technology

Independent
Director

Richard
Chen

2025.04.15

Group Governance Performance
Management Practices: A Financial
Perspective

The Taiwan Investor Relation

Institute

2025.04.15

Future-oriented Strategic Planning

The Taiwan Relation

Institute

Investor

Independent
Director

Richard
Lee

2025.04.15

Group Governance Performance
Management Practices: A Financial
Perspective

The Taiwan Investor Relation

Institute

2025.04.15

Future-oriented Strategic Planning

The Taiwan Investor Relation

Institute

Independent
Director

Chun-H
siung
Chu

2025.04.15

Future-oriented Strategic Planning

The Taiwan Investor Relation

Institute

2025.04.24

Interpretation of Key Information
Hidden in Financial Statements
Related to Corporate Governance

Taiwan Corporate Governance
Association
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and Case Analysis

Sustainability, Risks, and|_.
2025.07.31 |Information Security Issues in the Talwa_n _Corporate Governance 3
Association
Age of Al
Nature and Climate Risk Taiwan Corporate Governance
2025.08.08 |Management: Establishing P 3

Association

Sustainable Business Models

XI.

@

ey

Succession planning for members of the Board of Directors and key management
personnel:
Succession planning and operation of Board members

1

The structure of the Company's Board of Directors shall be decided in consideration of its
business scale, the shareholdings of its major shareholders, and practical operational needs.
The Company has stipulated in the “Articles of Incorporation” and “Rules for Election of
Directors” that the election of directors shall be based on the candidate nomination system in
full compliance with Article 192-1 of the Company Law. In addition, the “Code of
Corporate Governance Practices” stipulates that the composition of the Board shall be
considered in terms of diversity and that a diversity policy shall be formulated in respect of
the operation, operation type and development needs of the Company.

. The Company has established a database of candidates for directors based on the following

criteria to plan for the succession of directors:

(1) “Have entrepreneurship, accountability, integrity and value teamwork™, which is in line
with the Company's core values and in line with the Company's medium to long-term
development strategy.

(2) Familiar with the industry to which the Company belongs and has relevant experience in
the industry.

(3) Their joining will continue to provide the Company with an effective, synergistic,
diverse, and tailored Board. The 13th Board of Directors was elected in 2023, achieving
the specific management goal of having at least one female director among the board
members

(4) Has professional knowledge and skills required for the operation of the Company,
covering corporate strategy, accounting and tax, finance, legal, management and
international market perspective.

. The Company continues to promote the entry of management professionals into the Board of

Directors or the Boards of subsidiaries, so that they are familiar with the operations of the
Board and the overseas business of the Group, as well as the industry experience and
decision-making ability, so as to form a succession team for the directors.

. The Company has also set forth the “Rules for Performance Evaluation of Board of

Directors” to ensure the effectiveness in the operation of the Board and evaluate the
performance of directors by evaluation items of performance evaluation, including the
alignment of the goals and missions of the Company, attention to Sustainable Operation
(ESG), awareness of the duties, participation in the operation, management of internal
relationship and communication, professionalism and continuing education, internal control
and expression of specific opinion, which will be the future reference in the selection of
directors.

Key management succession planning and operation

1

The Company has established the “Succession Planning Policy for Key Management
Personnel” to establish a talent selection mechanism to identify potential successors at key
management levels, and then build a succession team through a training mechanism to
improve corporate governance and operational performance. The Company regularly
promotes internal talents and gives priority to internal promotion for management positions.
For the succession planning of key management personnel, in addition to identifying and
selecting potential successors, performance appraisal is performed on a regular basis,
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. The Company has established a comprehensive job deputy system, arranges key

. The Company arranges for management to attend Board meetings and participate in regular

. The Company regards talent as the cornerstone of sustainable operation and continuously

complemented by individual development planning and mentorship, to assist them in
effectively enhancing their succession readiness and shortening their succession timeline.

management personnel to perform their duties and increase their experience to strengthen
the senior decision-making and management capabilities.

important operating management meetings. It also organizes in-house training for directors
and invites management to participate. Furthermore, management is assigned to serve on the
boards of subsidiaries to enhance their capabilities in corporate governance, sustainable
operation, board operations, and business practices, and to participate in the vision and
strategic planning of the Group, in order to qualify for important management positions in
the future.

invests resources to enhance the value of human capital. In 2024 to 2025, the Company

systematically promoted high-potential talent development programs, core management

competency courses, and ESG sustainability training programs, establishing a

comprehensive talent cultivation system.

(1) Key Talent Development: For all levels of supervisors and potential successors, through
talent reviews and one-on-one feedback discussions, we align personal development
objectives with the company's vision, thereby strengthening the capabilities of the
succession pipeline.

(2) Management Effectiveness Enhancement: Through the “High-Potential Talent Group

Development Program” and the “Excellence in Financial Concepts” course, we

strengthen the data-driven decision-making and value creation capabilities of

management positions. Simultaneously, by utilizing the “Coaching Techniques” course,
we empower supervisors to enhance team management resilience and execution
effectiveness.

Multiculturalism Deepening: Actively responding to international sustainability trends,

we have introduced courses on “DEI (Diversity, Equity, and Inclusion): Shaping an

Inclusive Culture” and “Workplace Bullying and Friendly Communication” to assist

managers in establishing a psychologically safe workplace environment, thereby

stimulating the organization's potential for diverse innovation.

Through the aforementioned phased plan, the Company has implemented a successor

inheritance mechanism to ensure that the organization possesses excellent adaptability and

decision-making capabilities in a changing market. This, in turn, enhances overall leadership
and innovation, laying a solid foundation for the Company to achieve its long-term goal of
sustainable operation.

3

~

(1V) Operations of Remuneration Committee
1. Information of the members of Remuneration Committee
Number of
other public
companies
ualification where the
Professional qualifications, L individual
. . . Independence criteria
Identity experience, and competencies concurrently
Name serves as a
Remuneration
Committee
member
Chairpers Mr. Richard Lee graduated from the Mr. Richard Lee was elected as an
onand |Richard |Institute of China and Asia-Pacific independent director by the 1
Convener| Lee [Studies, National Sun Yat-sen shareholders' meeting. The
(Independ University. He used to be the district Company obtained a written
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Number of

other public
companies
ualification where the
Professional qualifications, T individual
. . . Independence criteria
Identity experience, and competencies concurrently
Name serves as a
Remuneration
Committee
member
ent court chief judge and chief justice. He  |statement from him, confirming
Director) has extensive experience in court that he complies with the positive
proceedings as a legal specialist. He has |and negative conditions specified
served as a Congressional Assistantin  [in the Regulations Governing the
the Legislative Yuan, writing Appointment and Exercise of
interpellation papers for legislators and |Powers by the Remuneration
assisting in handling public petitions. He |Committee of a Company Whose
possesses cross-disciplinary conceptual [Stock is Listed on the Taiwan
and analytical thinking, information Stock Exchange or the Taipei
consolidation and crisis management Exchange. It is confirmed that he
skills. In addition, he is also a partner of |as an independent director can
a law firm and is responsible for the independently exercise his powers
firm's operational guidelines and and make decisions, through his
business execution. Therefore, he has  |professional qualifications and
met the professional qualifications for an [experience, in alignment with the
independent director. He serves as the  [needs of the Remuneration
Convener of the Remuneration Committee.
Committee, and a member of the Audit
Committee and the ESG and Nominating
Committee of the Company
Mr. Richard Chen graduated fromthe  |Mr. Richard Chen was elected as
Department of Accounting, Chinese an independent director by the
Culture University. In addition to shareholders' meeting. The
passing the Senior Professional and Company obtained a written
Technical Examination for Certified statement from him, confirming
Public Accountants, he obtained the that he complies with the positive
securities analyst and the land and negative conditions specified
administration agent licenses, with in the Regulations Governing the
Member accounting professional and financial Appointment and Exercise of
. analysis capabilities. Therefore, he has  |Powers by the Remuneration
(Independ| Richard - e ”
ent Chen met the profes_smnal qualifications for an Comm_lttefja ofa Compan)_/ Whose 1
Director) independent dlrector._He Serves as the |Stock is Listed on the Tan_Nar_]
Convener of the Audit Committee, and a |Stock Exchange or the Taipei
member of the Remuneration Committee [Exchange. It is confirmed that he
and the ESG and Nominating Committee |as an independent director can
of the Company independently exercise his powers
and make decisions, through his
professional qualifications and
experience, in alignment with the
needs of the Remuneration
Committee.
Mr. Chu Chun-Hsiung graduated from  |Mr. Chu Chun-Hsiung was
Member Chun-H the master's program, School of Law, elected as an independent director
(Independ siung National Chung Hsing University. He  |by the shareholders' meeting. The 3
ent Chu has practiced as an attorney for more Company obtained a written
Director) than 30 years with profound legal statement from him, confirming

expertise. He has participated in the

that he complies with the positive
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ualification

Identity

Name

Professional qualifications,
experience, and competencies

Independence criteria

Number of
other public
companies
where the
individual
concurrently
serves as a
Remuneration
Committee
member

evaluation and operation of large-scale
projects of customers in terms of
integrated finance, law, technology,
management, and risk, such as the
information and communication
software and hardware construction
project of the Terminal Three of
Taoyuan International Airport and the
military procurement project of the
Ministry of National Defense, with
cross-disciplinary conceptual and
analytical thinking, information
consolidation and crisis management
skills. Therefore, he has met the
professional qualifications for an
independent director. He has long served
as a member of the Neighborhood
Committee of the Ministry of National
Defense, and is responsible for assisting
each township in using the funds donated
by the Ministry of National Defense for
the sustainable work of general
construction and regional revitalization
in each township. He can provide
professional advice on the sustainable
development of the Company from
different perspectives. Therefore, he is
also the convener of the Company's ESG
and Nominating Committee and a
member of the Audit Committee and the
Remuneration Committee.

and negative conditions specified
in the Regulations Governing the
Appointment and Exercise of
Powers by the Remuneration
Committee of a Company Whose
Stock is Listed on the Taiwan
Stock Exchange or the Taipei
Exchange. It is confirmed that he
as an independent director can
independently exercise his powers
and make decisions, through his
professional qualifications and
experience, in alignment with the
needs of the Remuneration
Committee.

2. Duties of Remuneration Committee
The Remuneration Committee is operated in accordance with the “Remuneration
Committee Charter.” The main duties of this committee are described as follows:

(1) Stipulate and regularly review the policies, systems, standards, and structure of
performance assessment, salaries, and remunerations of directors and managerial

officers.

(2) Regularly review and stipulate the salaries and remunerations of directors and

managerial officers.

(3) Review and recommend the Board's remuneration package for long-term incentive

and talent retention.

3. Operations of Remuneration Committee
(1) The 5th Remuneration Committee is composed of 3 members.
(2) Term of the 5th Committee Members: From June 20, 2023, to May 30, 2026. In
2025, the Remuneration Committee convened a total of 7 meetings, including 6
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meetings held in 2025 and 1 meeting held before the publication date of the annual
report in 2026. The meetings took place on February 26, 2025, April 15, 2025,
May 13, 2025, June 16, 2025, August 13, 2025, November 12, 2025, and March

10, 2026. The attendance of the committee members is as follows:

Number of
Required | Attendanc Attendanc Attendanc Remark
Title Name Attendance | einperson | oy ineo e rate s
s ®) VROV eim)
(GY)
Chairperson
and
Convener Richard Lee 7 7 0 100%
(Independen
t Director)
Member .
(Independen Richard 7 7 0 100%
- Chen
t Director)
Member .
(Independen Chun(—jl:smn 7 6 1 85.7%
t Director) g thu

Other matters:

. If the Board of Directors does not adopt or amend the proposals of the Remuneration
Committee, please state the date and session of the Board meeting, proposals, resolutions
from the Board of Directors, and handling of the Remuneration Committee's opinions
(such as the difference between the salary and remuneration approved by the Board of
Directors and those proposed by the Remuneration Committee and the reason): None

Il.  If the resolutions to which the members of the Remuneration Committee have a
dissenting or qualified opinion are recorded or written, please state the date and session
of the meeting of the Remuneration Committee, proposals, opinions of the members, and
handling of the opinions: None.

4. The discussion items and resolution results of the Remuneration Committee in

the most recent year, and the Company's handling of members' opinions:

Company's
Meeting response
(Segseilgi of Proposal Resolution rega;ﬂldnigt; the
meeting) Committee's
opinions
1. Proposal for 2024 employees' and
Directors' remuneration distribution
2. Proposal for 2024 Directors'
remuneration distribution Qgpmrg;’fsd t:));esear:i
2025/02/26 3. Proposal for the e\{aluatlon of the and  submitted to
(5-7) performe}nce _evaluatlon results  of the Board  of None
managerial officers for 2024 Directors for
4. Proposal for 2025 pgrformance target | approval
plan for managerial officers
5. Proposal for the Company's definition of
the scope of “junior employees”
2025/04/15 | Proposal for 2024 employee remuneration | Approved by all N
(5-8) distribution for managerial officers. members  present one
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and submitted to
the Board of

Directors for
approval.
1. Proposal for amendment to the
Management  Regulations on the
Remuneration of  Directors and | APProved by all
Functional Committee Members. members _present
2025/05/13 and submitted to
(5-9) 2. Amendments to _the Rules  for the Board of None
Pgrformance Evaluation of Board of | hiractors for
Directors approval.
3. Issuance of the 2024 bonus for the
President of the Taiwan Branch.
1. Proposal of recommended remuneration | Approved by all
for the Company's Senior Executive | members  present
2025/06/16 Vice President. and submitted to None
(5-10) | 2. Proposal of recommended remuneration | the ~ Board  of
for the Company's Supervisor of Finance | Directors for
Supervisor. approval.
1. Proposal for amendment to the | APProved by all
Remuneration Committee Charter. memhers . present
2025/08/13 and submitted to
(5-11) 2. Amendments to 'the Rules  for the Board  of None
Pe_rformance Evaluation of Board of | biractors for
Directors approval.
Approved by all
Proposal for the abolition of the Company's | members  present
2025/11/12| “Salary Management Measures” and the | and submitted to None
(5-12) | Enactment  of the  '“Remuneration | the  Board  of
Management Measures” Directors for
approval.
1. Review of the Company’s 2026 salary
standards for junior employees Approved by all
2026/03/10 2. Proposal’fgr the ab.olition of the ;\zmb:lzzmit&?eg
(5-13) Company”s Remuneration Management the Board of None
Measures. and the enactrpent of the Directors for
“Managerial Remuneration and approval.

Performance Management Measures”
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(V) Operations of the ESG and Nominating Committee
1. Member Information of ESG and Nominating Committee

Number of
other public
companies
Qualification yvh_er_e the
Professional qualifications, Independence criteria cc;rr]fcj:Jvrl(rjeﬁll
Identity experience, and competencies P Serves as ay
Name ESG and
Nominating
Committee
member
Mr. Chun-Hsiung Chu has served long |Mr. Chun-Hsiung Chu was
term as a member of the Ministry of ~ |elected as an  independent
National Defense's Neighborly Work ~ [director by the shareholders'
Committee, responsible for assisting meeting. Pursuant to the
. R Securities and Exchange Act,
various townshlps: |r1 utilizing the funds the Company has obtained a
donated by the Ministry of National written statement from him
Defense for sustainable projects related [and confirmed that he does
to overall construction and local not meet any of the criteria
revitalization. He provides the specified in Article 3 of the
Company with professional advice on |Regulations Governing
; Appointment of Independent
Sustainable Development. : -
R . Directors and Compliance
Sustainability courses taken during Matters for Public
tenure as Independent Director of the Companies, nor does he
Chairperson Company: _concurrently serve as  an
and Convener |chun-Hs|® Integration of Strategy _ independent  director  for
(Independent |iung Chu Developme_}nt ar}d New Perspectn_/es companies in- the_ same 1
Director) on Enterprise Risk Management in  [industry or with financial
ESG. dealings. Therefore, he can
* How to Expand Influence, Uphold |exercise his powers
Sustainable Development Goals independently and  make
(SDGs), and Enhance Corporate business  decisions by
Value exercising his own judgment
* The Era Of “Carbon Pricing” Has ~ [objectively.
Arrived. How Should Businesses
Respond?
* Comprehensive Initiation of
Corporate Innovation and Growth
¢ Sustainability, Risks, and
Information Security Issues in the
Age of Al.
* Nature and Climate Risk
Management: Establishing
Sustainable Business Models.
Sustainability courses taken during Mr. Richard Chen was
tenure as Independent Director of the Sl_ected SS ﬁn ihndeﬂerllgent
Member ) Company: irector by the shareholders'
(ndependent | FELETA | ntegration o Stategy Securites and Exchange Act| 0
Director) Development and New Perspectives the C h btg' q '
on Enterprise Risk Management in € Lompany has obtained a
ESG. written s_tatement from him
and confirmed that he does

68




not meet any of the criteria
specified in Article 3 of the
Regulations Governing
Appointment of Independent
Directors and Compliance
Matters for Public
Companies, nor does he
concurrently serve as an
independent  director  for
companies in the same
industry or with financial
dealings. Therefore, he can
exercise his powers
independently and  make
business decisions by
exercising his own judgment
objectively.

Member

Sustainability courses taken during
tenure as Independent Director of the
Company:

Redefining Corporate Governance
in the Age of ESG

Corporate Governance - Sustainable
Environmental Carbon Management
- Low-Carbon Transition Path
Planning - Carbon Credits and
Carbon Pricing

Opportunities and Challenges in the

Mr. Richard Lee was elected
as an independent director by
the shareholders’ meeting.
Pursuant to the Securities and
Exchange Act, the Company
has obtained a written
statement from him and
confirmed that he does not
meet any of the criteria
specified in Article 3 of the
Regulations Governing
Appointment of Independent

(Independent R'Ehard Net Zero Trend Directors and Compliance
Director) ee Matters for Public
Companies, nor does he
concurrently serve as an
independent  director  for
companies in the same
industry or with financial
dealings. Therefore, he can
exercise his powers
independently and  make
business decisions by
exercising his own judgment
objectively.
Sustainability courses taken during Not an Independent Director
tenure as Director of the Company:
¢ Integration of Strategy
Development and New Perspectives
on Enterprise Risk Management in
. ESG.
Member | Victor |practical Experience in ESG
(Chairman) Kuo Management:
¢ Through the monthly ESG

meetings, the Company supervises
the formulation, execution, and
progress management of its ESG
strategy targets.

We have received the “Outstanding
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Performance Award for
Comprehensive Sustainability” and
the “GCSA Sustainability Reporting
Award” at the 2025 Taiwan
Enterprise Sustainability Award
(TCSA), maintained a top 5%
industry ranking in the S&P
Corporate Sustainability
Assessment (CSA), and was
selected for the organization's 2025
Sustainability Yearbook.

¢ The Company guides the ESG
Office in organizing 40 social
engagement projects/activities,
targeting social welfare
organizations, children in remote
areas, social enterprises, sports
teams, individuals with disabilities,
and disadvantaged groups,
benefiting a total of 12,450
individuals.

2. Responsibilities of the ESG and Nominating Committee

The committee assists the Board of Directors in continuously fulfilling the corporate

social responsibility and improving corporate governance in order to achieve

sustainable operation. Its responsibilities and powers should include the matters below:

(1) Evaluate the professional knowledge, skills, experience, gender and other aspects
of diversity, and other backgrounds required of directors, for the purpose of
nominating candidates for the Company’s Board of Directors, and review the
qualifications of such candidates as well as assess the independence of
independent director candidates.

(2) Establish the organizational structure of the Board of Directors and its functional
committees, and supervise and provide guidance on the performance evaluation
results of the Board, its committees, and individual directors.

(3) Plan and implement training and development programs for directors.

(4) Formulate the Company’s Corporate Governance Best Practice Principles.

(5) Formulate, promote, and enhance the Company’s sustainability policies, annual
plans, and strategies.

(6) Review, track, and revise the implementation and effectiveness of the Company’s
sustainable development initiatives, and report to the Board of Directors at least
once a year.

(7) Oversee sustainability information disclosure and review the Sustainability Report.

(8) Oversee the implementation of the Company’s Sustainable Development Best
Practice Principles and other sustainability-related tasks as resolved by the Board
of Directors.

(9) Handle other matters assigned to the Committee pursuant to resolutions of the
Board of Directors.

3. Information on the Operations of the ESG and Nominating Committee

(1) The Company has a total of 3 members in the 1st term of the ESG Committee and
a total of 4 members in the 2nd term of the ESG and Nominating Committee.

(2) 1st Term: From February 2, 2021, to May 31, 2023. 2nd Term: From June 20,
2023, to May 30, 2026. The ESG and Nominating Committee convened 3 times in
2025 and once by the publication date of the annual report in 2026. The meetings
took place on February 26, 2025, May 13, 2025, November 12, 2025, and March
10, 2026, for a total of four meetings. The attendance of the committee members is
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as follows:

Number of
Required Attendanc Attendanc
. . A R 4
Title Name Attendance | ein person e ;ter;cizzc e rate emar
s ®) YR @ia) S
(A)
Chairperson
and .
Convener Chuné':j'un 4 3 1 75%
(Independen g
t Director)
Member .
(Independen R'Cct:‘ard 4 4 0 100%
t Director) en
Member
(Independen | Richard Lee 4 4 0 100%
t Director)
Assumed
Member . o office on
(Chairman) Victor Kuo 4 4 0 100% June 20,
2023.

4. ESG and Nominating Committee's important reports and resolutions

Meeting
(Se‘:g(t)i of Important reports and resolutions Resolution
meeting)
[Reports]
1. Report on 2024 corporate  sustainable
development initiatives. .
2. Report on 2024 stakeholder communication. Acknowledged and approved;
2025.02.26 | 3. Report on the greenhouse gas inventory and | all report and proposal items
(2-5) verification disclosure planning for Q4 2024 were submitted to the Board of
P 15 Directors for further reporting
roposals and deliberation
1. Implementation results and review of the 2024
ESG and sustainable development strategic
goals.
[Reports]
1. Report on the 2025 ESG material risk .
assessment and management policies. Sgkg;)twlidgezd a;l: d a%prov\\;:(rjé
2. Report on 2024 task force on climate-related subpmitted‘ to’ the Board of
2025.05.13 financial disclosures (TCFD) and latest Directors for reporting  and
(2:6) identification results. deliberation whilep Pro gosal 1
3. Report on the greenhouse gas inventory and Was appro;/ed as prpoposed
[Pr\é;r(gg:lglon disclosure planning for Q1 2025 without objection.
Contents of the 2025 Annual ESG Report.
[Reports] .
1. Report on the 2025 annual external evaluation of Acknowle_d ged and approyed,
2025.11.12 the Board of Directors all report items were submitted
(2-7) . to the Board of Directors for

2. Report on the greenhouse gas inventory and
verification disclosure planning for Q3 2025

further reporting.
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2026.3.10
(2-8)

[Reports]

1. Report the 2025 Board Performance Evaluation.

2. Report on 2025 stakeholder communication.

3. Report on the Q1 2026 implementation progress
of the IFRS sustainability disclosure standards
adoption plan

4. Report on the greenhouse gas inventory and
verification disclosure planning for Q4 2025

[Proposals]

1. Proposal for the amendment of the Company's
“Sustainability =~ Report  Preparation  and
Verification Procedures.”

2. Proposal for amendment to the Company's “ESG
and Nominating Committee Charter.”

3. Implementation results and review of the 2025
ESG and sustainable development.

4. Proposal for the establishment of the 2026-2035
“ESG and Sustainable Development Targets”

Acknowledged and approved;
all report and proposal items
were submitted to the Board of
Directors for further reporting
and deliberation
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(X) The implementation of the internal control system shall disclose the following items

1. Statement on Internal Control:

Please refer to the Market Observation Post System
(https://mops.twse.com.tw/mops/#/web/home)/for the announcement of the corporate
governance regulations and the internal control declaration of Company 1.

2. Where directors, supervisors, or managers commission CPAs to conduct a special
audit of the internal control system, the audit report issued by the CPAs shall be
disclosed: None.

(XI) Major resolutions adopted at the shareholders' meetings and the Board of Directors
meeting in the most recent fiscal year and as of the printing date of this annual report

1. Resolutions voted on by all shareholders present at the Company's general
shareholders' meeting, and implementation thereof:

Meeting Date: May 27, 2025
Meeting Location: The Company Building (289 Hsinhu 3rd Road, Neihu District,

Taipei City)
Major resolutions Implementation
(1) Approved the 2024 Business Report and | (1) Resolution was passed.
Financial Statements. (2) Resolution was passed.
(2) Approved 2024 earnings distribution | (3) The resolution has been passed and
proposal. approved by the Ministry of Economic
(3) Approved the proposed amendment of the Affairs, Business Development
Company's “Articles of Incorporation”. Department, per Ministry of Economic

(4) Approved the proposal for amendment to Affairs Official Letter No. Shou-Shang
the Rules and Procedures of Shareholding’s 11430088210.

Meeting. (4) Resolution was passed.
(5) Approved the proposal to amend the | (5) Resolution was passed.
Procedures for Derivatives Trading. (6) Resolution was passed.

(6) Approved the removal of the non-compete
clause for Directors of the Company.

2. The important resolutions of the Board of Directors of the Company in 2025 and as of
the date of publication of the annual report in 2026 are as follows:

Date of meeting
(Session of Major resolutions
meeting)

(1) Approved the proposal for the 2024 Internal Control System Statement.

(2) Approved the Company’s 2024 Business Report, individual financial
statements, and consolidated financial statements.

(3) Approved the Company's 2024 earnings distribution proposal.

(4) Approved the proposal for the cash distribution from capital surplus.

(5) Approved the 2025 Business Plan and Budget Proposal.

(6) Approved the Independence and Suitability Evaluation Report of the assuring
CPA:s appointed by the Company for 2025.

2025.2.26 (7) Approved the proposal for the CPASs' fees for 2025 of the Company

(13_'1(')) (8) Approved the amendments to the “General Principles of the Policy for
Pre-approving Non-assurance Services”

(9) Approved the proposal for the distribution of the 2024 employees' and directors'
remuneration.

(10) Approved the proposal for 2024 Directors' remuneration distribution

(11) Approved the proposal for the evaluation of the performance evaluation results
of managerial officers for 2024.

(12) Approved the proposal for the 2025 performance target plan for managerial
officers.

(13) Approved the implementation results and review of the 2024 ESG and
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Date of meeting

(Session of Major resolutions
meeting)
sustainable development strategic goals.

(14) Approval of the application to Bills Finance Corporations for the renewal of
commercial paper backup lines

(15) Approved the proposal for amendment to the Articles of Incorporation.

(16) Approved the proposal for the Company's definition of the scope of
“non-managerial employees”

(17) Approved the proposal for amendment to the Company's Internal Audit
Implementation Guidelines.

(18) The registration case for the cancellation of capital reduction by restricting
employee rights to new shares has been approved.

(19) Approved matters related to the convening of the 2025 General Shareholders'
Meeting of the Company.

(20) Approval of the resolution regarding matters related to the proposal rights of
shareholders holding more than 1% of the shares at the 2025 annual general
meeting of shareholders.

(21) Approved the removal of the non-compete clause for Directors of the Company.

(22) Approved the proposal for opening an overseas bank accounts.

2025.04.15 (1) Approved the proposal to amend the Procedures for Derivgtiv_es Trading.
(13'_11') (2) Approved the proposal for 2024 employee remuneration distribution for
managerial officers.

(1) Approved the proposal for the Company's consolidated financial statements for
Q1 2025.

(2) Approved the proposal for the reclassification of the Company's accounts
receivable from the subsidiary D-Link (Europe) that are overdue for more than
3 months as a loan to others.

(3) Approved the proposal for application for renewal of credit lines and derivative
financial instrument trading facilities to banks.

(4) Approved the proposal for amendment to the Management Regulations on the

2025.05.13 Remuneration of Directors and Functional Committee Members.
(13-12) (5) Approved the proposal to amend the Company's Rules for Performance
Evaluation of Board of Directors.

(6) Approved the issuance of the 2024 bonus for the President of the Taiwan
Branch.

(7) Approved the proposal for change of the Company's corporate governance
officer.

(8) Approved the proposal for the registration for the cancellation of capital
reduction by restricting employee rights to new shares.

(9) Approved the review of the 2025 Annual ESG Report.

(1) Approved the proposal for the appointment and remuneration of the Company's
President.

2025.06.16 (2) Approved the proposal for the ratification of the appointment of the Company's
(13-13) Financial Officer and their remuneration.

(3) Approved the proposal for the amendment of the Company's “Division of

Responsibilities Table.”
20(212_012)2 2 (1) Approved the proposal for investment in marketable securities

(1) Approved the proposal for the Company's consolidated financial statements for
Q2 2025.

2(}212_%%)1 : (2) Approved the proposal for the reclassification of the Company's accounts

receivable from the subsidiary D-Link (Europe) that are overdue for more than
3 months as a loan to others.
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Date of meeting
(Session of
meeting)

Major resolutions

®
4
®)
(6)
@
®
©

Approved the proposal for application for renewal of credit lines and derivative
financial instrument trading facilities to banks.

Approved the proposal for addition and removal of the authorized traders for
derivatives trading.

Approved the change the “ESG Committee” to the “ESG and Nominating
Committee.”

Approved to rename the “ESG Committee Charter” to the “ESG and
Nominating Committee Charter.”

Approved the proposal for amendment to the Company's Remuneration
Committee Charter.

Approved the proposal to amend the Company's Rules for Performance
Evaluation of Board of Directors.

The registration case for the cancellation of capital reduction by restricting
employee rights to new shares has been approved.

(10) Approved the proposal for the revision of the Information Security Management

Policy and adjustment of the Information Security organizational chart.

2025.11.12
(13-16)

o)
@

®

@
®)

(6)
@
®
©)

Approved the proposal for formulation of the Company's 2026 annual audit plan
Approved the proposal for the Company's consolidated financial statements for
Q3 2025.

Approved the proposal to designate the Company's accounts receivable from the
subsidiary D-Link (Europe) that are overdue for more than 3 months as not in
the nature of loans to others.

Approved the proposal for the capital increase through the capital increase of
accounts receivable from the subsidiary D-Link (Europe).

Approved the proposal for the annual expected transaction limit for purchases
and sales of goods, labor or technical services with related parties for 2026 of
the Company

Approved the proposal for application for renewal of credit lines and derivative
financial instrument trading facilities to banks.

Approved the proposal for the abolition of the Company's “Salary Management
Measures” and the Enactment of the “‘Remuneration Management Measures”
Approved the proposal for revision of the Company's Implementation Measures
for the Whistleblowing System.

The registration case for the cancellation of capital reduction by restricting
employee rights to new shares has been approved.

2026.03.10
(13-17)

1)
@

©)
Q)
®

(6)
Q)

®
©

Approved the proposal for the 2025 Internal Control System Statement.
Approved the Company’s 2025 Business Report, individual financial
statements, and consolidated financial statements.

Approved the proposal for 2025 profit and loss allocation.

Approved the 2026 Business Plan and Budget Proposal.

Approved the proposal for the annual actual transaction amount for purchases
and sales of goods, labor or technical services with related parties for 2025 of
the Company.

Approved the proposal for CPA appointment for 2026 of the Company
Approved the Independence and Suitability Evaluation Report of the assuring
CPAs appointed by the Company for 2026

Approved the CPA professional fees in the most recent year

Approved the amendments to the “General Principles of the Policy for
Pre-approving Non-assurance Services”

(10) Approved the Company’s 2026 salary standards for entry-level employees
(11) Approved the abolition of the Company’s “Remuneration Management

Measures” and the enactment of the “Managerial Remuneration and
Performance Management Measures”
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Date of meeting
(Session of Major resolutions
meeting)

(12) Approved the proposal for replacement of the Company's Corporate
Governance Officer.

(13) Approved the proposal for replacement of the Company's Accounting
Supervisor.

(14) Approved the proposal for application for renewal of credit lines and derivative
financial instrument trading facilities to banks.

(15) Approval of the application to Bills Finance Corporations for the renewal of
commercial paper backup lines

(16) Approved the proposal for amendment to the Company's Budget Management
Policy.

(17) Approved the proposal for the amendment of the Company's “Division of
Responsibilities Table.”

(18) Approved the proposal for the amendments to the Regulations Governing the
Acquisition and Disposal of Assets of the Company and subsidiaries.

(19) Approved the proposal to amend the Company's Rules for Director Election.

(20) Approved the proposal for the amendment of the Company's “Sustainability
Report Preparation and Verification Procedures.”

(21) Approved to proposal for amendment to the Company's “ESG and Nominating
Committee Charter.”

(22) Approved the implementation results and review of the 2025 ESG and
sustainable development.

(23) Approved the proposal for the establishment of the 2026-2035 “ESG and
Sustainable Development Targets”

(24) Approved the proposal for the CEO to serve concurrently as the CEO.

(25) Approval of the election of the 14th Board of Directors.

(26) Approved matters related to the convening of the 2026 General Shareholders'
Meeting of the Company.

(27) Approved matters related to the acceptance of shareholder proposals and the
nomination of director (including independent director) candidates by
shareholders holding 1% or more of the shares for the 2026 Annual
Shareholders' Meeting

(XI1) Major Issues of record or written statements made by any director dissenting to
important resolutions passed by the Board of Directors in the most recent year and as
of the printing date of this annual report: None.
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IV. Information on CPA Professional Fees
() CPA professional fees in the most recent year

Unit: NT$ thousands

. Name of |  Audit . Non-audi
CPA firm CPAs period Audit fee t Fee Total Remarks
Non-audit fees were
Yuan-Ch 2025.01.01 mainly related to the audit
en Mei | and certification of
2025.12.31 profit-seeking enterprise
income tax returns,
employee salary checklist
KPMG Taiwan $4,250 $790|  $5,040|review services, audit and
. 12025.01.01 certification of provisional
Shu-Ying profit-seeking enterprise
Chang 2025.12.31 income tax returns, and

audit and certification of
the business tax direct
deduction method.

(1)  Where the CPA firm was replaced, the audit fees paid in the fiscal year when the
replacement was made were less than that in the previous fiscal year before
replacement, the amount of audit fees paid before/after replacement and reasons
thereof shall be disclosed: Not applicable.

(111) Where audit fee paid for the year was more than 10% less than that of the previous
year, the sum, proportion, and cause of the reduction shall be disclosed: Not
applicable.

V. Replacement of Certified Public Accountants: Not applicable.

VI. If the Company's Chairman, President, or any managerial officer in
charge of finance or accounting has worked at the firm affiliated with the
CPA or its affiliated company within the past year, the name, position, and
time period in the CPA accounting firm or its affiliated company shall be
disclosed: None.
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VII.

U]

Any Transfer of Equity Interests and/or Pledge of or Change in Equity
Interests (During the Most Recent Fiscal Year or During the Current
Fiscal Year up to the Date of Publication of the Annual Report) by a
Director, Managerial Officer, or Shareholder with a Stake of More than 10
Percent
Changes in Shareholdings of Directors, Managerial Officers, and Substantial
Shareholders
Please visit the Market Observation Post System (MOPS) (https://mops.twse.com.tw) and
navigate to: Individual Company / Equity/Securities Issuance / Shareholding, Pledge, and
Transfer by Directors, Supervisors, and Substantial Shareholders / Details of Shareholding
Balances for Directors and Supervisors / Search for Shareholding Balances of Directors
and Supervisors.

(1) Equity Transfer: None
(111) Information on Equity Pledged: None.
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VI1I1. Relationship Information between Top 10 Shareholders in Terms of the
Shareholding Ratio

Reference Date: March 27, 2026.

Name

Current
shareholding

Spouse/minor
shareholding

Shareholding by
nominees

Familial relationships
between top 10
shareholders who are
either related parties,
spouses, or relatives
within the second degree
of kinship, title (or
name), and relationships

Shares %

Shares| %

Shares %

Name Relation

Remarkd

Sapido Technology Inc.
Representative: Yun-Chin
Li

59,818,400

0.00

0.00

E-TOP Metal
Co., Ltd.

Controlled
Company

E-TOP Metal Co., Ltd.
Representative: Ching-Li
Yen

18,904,189

0.00

70,653,510( 11.73

Sapido
Technology
Inc.

Control
Company

Pu Chu Investment Co.,
Ltd.
Representative: Lori Hu

12,939,120

0.00

0.00

Yi Tong Yuan Investment
Co., Ltd.

Representative: Chun-Yi
Huang

10,835,110

0.00

JPMorgan Chase Bank

Taipei Branch in Custody
for J.P. Morgan Securities
LLC Investment Account

7,208,837 1.20

0.00

0.00

JP Morgan Chase Bank
N.A. Taipei Branch in
Custody for Vanguard
Emerging Markets Stock
Index Fund

6,822,400

0.00

Chun-Hao Chen

5,839,000

0.00

Qianjin Investment Co.,
Ltd.

Representative: Tsung-Che
Wu

5,434,069 0.90

0.00

0.00

Standard Chartered
International Commercial
Bank's Operations
Department in Custody
for Vanguard Emerging
Markets Stock Index
Fund

5,255,584

0.00

Gloria Investment Co.,
Ltd.

Representative: Shih-Yen
Huang

5,000,000

0.00

146



IX.  Number of shares held by the Company, the Company’s directors,
managers, and enterprises directly or indirectly controlled by the
Company in the same investee company, and the combined ownership

percentage.
December 31, 2025/Note 1: refers to a limited company.
Investment by
Inveét (;?::S;E;’ the dire;:ftftzEzlrssu;)sgvgiogzgnpa:r:ggrial Total investment
Investees directly or indirectly controlled
by the Company

Shares Per((:szz )t age Shares Percentage (%) Shares Pen(:;r: ;[ age

D-Link Canada Inc. 0 0.0 5,736,000 100.00| 5,736,000 100.00
D-Link Systems, Inc. 48,045,007 100.00] 0] 0.0] 48,045,007 100.00]
D-Link Holding Company Ltd. 27,044,212 100.00] 0] 0.0] 27,044,212 100.00]
D-Link (Europe) Ltd. 10,483,632, 100.00] 0] 0.0 10,483,632 100.00]
D-Link AB 0 0.0 15,500 100.00 15,500 100.00
D-Link (Magyarorszag) Kft 0| 0.0 300 100.00] 300 100.00]
D-Link France SARL 0| 0.0 114,560} 100.00] 114,560, 100.00]
D-Link Polska Sp. Z.0.0. 0| 0.0 100] 100.00] 100 100.00]
D-Link Iberia SL 0| 0.0 50,000 100.00] 50,000 100.00]
D-Link s.r.o. 0| 0.0 100] 100.00] 100 100.00]
D-Link (Netherlands) BV 0| 0.0 50,000 100.00] 50,000 100.00]
D-Link Mediterraneo SRL Note 1 100.00] 0 0.00 Note 1 100.00]
D-Link (Deutschland) GmbH Note 1] 100.00 0 0.00 Note 1| 100.00
OO0 D-Link Russia 0| 0.0 Note 1 100.00] Note 1 100.00]
Success Stone Overseas Corp. 0 0.0 9,822 100.00 9,822 100.00
D-Link Holding Mauritius, Inc. 0| 0.0 200,000 100.00] 200,000 100.00]
D-Link (India) Ltd. 0| 0.0 18,114,663 51.02) 18,114,663] 51.02f
TeamF1 Networks Private Ltd. 0 0.0 10,500 100.00 10,500 51.02
D-Link (Shanghai) Co., Ltd 0 0.0] Note 1 100.00] Note 1 100.00]
Netpro (Shanghai) Co., Ltd. 0 0.0 Note 1] 100.00| Note 1] 100.00f
D-Link International Pte. Ltd. 31,500,000 100.00] 0] 0.00[ 31,500,000 100.00]
D-Link Korea Limited 0 0.0 330,901 100.00 330,901 100.00
D-Link Trade M 0 0.0 Note 1] 100.00 Note 1| 100.00
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D-Link Capital Investment Co. 0| 0.0 11,000,000 100.00] 11,000,000 100.00]
Ltd.

D-Link Malaysia Sdn Bhd 0 0.0 800,000 100.00 800,000 100.00
D-Link Service Lithuania, UAB 0 0.0 1,000 100.00] 1,000 100.00f
D-Link Service (Ukraine) 0| 0.0| Note 1 100.00] Note 1 100.00]
D-Link Service (Kazakhstan) 0| 0.0| Note 1 100.00] Note 1 100.00]
D-Link Sudamerica SpA 199,999 100.00] 1 0.0 200,000 100.00]
D-Link Japan K.K. 9,500 100.00] 0] 0.0 9,500 100.00]
D-Link Australia Pty Ltd. 1,000,000 100.00] 0] 0.0 1,000,000 100.00]
D-Link Middle East FZE 6 100.00] 0 0.0 6| 100.00
D-Link Brazil LTDA. 2,964,836,727, 100.00) 100] 0.0|2,964,836,827, 100.00
D-Link Investment Pte. Ltd. 2,200,000 100.00) 0 0.0 2,200,000 100.00)
PT DLink System Indonesia 24,750 99.00) 250 1.00 25,000 100.00)
OO0 D-Link Trade 0| 0.0 Note 1 100.00] Note 1 100.00]
T-COM, LLC 0 0.0j Note 1 40.00] Note 1 40.00]
D-Link Latin-America Company 41,0000 100.00 0 0.0 41,0000  100.00
Ltd.

D-Link Peru S.A. 3,499 99.97 1 0.03] 3,500 100.00]
D-Link de Colombia S.A.S. 0| 0.0 1,443,605 100.00] 1,443,605 100.00]
D-Link Guatemala S.A. 0| 0.0 99,000 99.00] 99,000 99.00f
D-Link Taiwan Investment Co. 14,600,000 100.00) 0 0.0 14,600,000 100.00)
Ltd.

MiiiCasa Holding (Cayman) Inc. 0 0.0 21,000,000 28.98 21,000,000 28.98)
Cameo Communications, Inc. 137,532,993 41.58] 0] 0.0] 137,532,993 41.58]
Huge Castle Ltd 0| 0.0 6,179,718 100.00] 6,179,718 41.58
Qianjin Investment Co., Ltd. 0| 0.0 27,000,000 100.00] 27,000,000 41.58]
Soarnex Technology 0| 0.0 Note 1 100.00] Note 1 41.58]
Corporation
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Three. Funding Status
l. Capital and Shares

() Sources of capital
Reference Date: March 31, 2026
Authorized capital Paid-in capital Remarks
Year Capital
and |'SSU€[ Number of | Amount | Number of | Amount increase
month [PT'¢€|  shares (NT$ shares (NT$ Sources of capital by assets Other
(thousands)|thousands)|(thousands) [thousands) other thar
cash
Capitalization of earnings of
NT$119,432,000. Ministry of Economic
Capital increase from employee Affairs Official Letter|
2006.08| 10 880,000 8,800,000 675,378| 6,753,780[bonus by NT$65,000 thousand - No. Shou-Shang
Capital increase from capital 09501184120  dated
surplus by NT$477,729 August 21, 2006
thousand
. Ministry of Economic
2006.11| 10 880,000 8,800,000 663,378| 6,633,780, . — No. Shou-Shang
reduction of NT$120,000
thousand. 09501266710  dated
November 28, 2006
Capitalization of earnings of Mml_stry Of. E_conomlc
NT$132.676 thousand. Affairs Official Letter
2007.08| 10 880,000/ 8,800,000 683,846| 6,838,456 Capi N — No. Shou-Shang
apital increase from employee
bonus by NT$72,000 thousand 09601196230 _ dated
' August 14, 2007
Ministry of Economic
Cash reduction of Affairs Official Letter
2007.11| 10 880,000/ 8,800,000 547,076| 5,470,765 NT$1.367 691,000 - No. Shou-Shang
L 09601286290  dated
November 21, 2007
Cavitalizati . Ministry of Economic
apitalization of earnings of N -~
NT$109,415 thousand. Affairs Official Letter
2008.08| 10 880,000 8,800,000 565,218| 5,652,180, Cavital i — No. Shou-Shang
apital increase from employee
bonus by NT$72,000 thousand 09701205030 _ dated
’ August 19, 2008
Ministry of Economic
L . Affairs Official Letter
2009.09| 10 880,000| 8,800,000  647,580| 6,475,803 ﬁ?r‘g;az'gzgggqh‘gue&”d'“gs of - INo. Shou-Shang
! ) 09801206030  dated
September 8, 2009
The cancellation of treasury Mini_stry Of. E_conomic
shares resulted in a capital Affairs Official Letter
2014.10| 10 880,000 8,800,000 635,580| 6,355,803 . p — No. Shou-Shang
reduction of NT$120,000 10301214500  dated
thousand. ate
October 17, 2014
Ministry of Economic
T . Affairs Official Letter
2014.10| 10 | 880,000 8800000 647.756| 6,477,557 ﬁ?r’giaz"lzggg’lho;ue;;”&"gs of —  INo.  shou-Shang
! ’ 10301214590  dated
October 17, 2014
The capitalization of earnings Ministry of Economic
amounts to NT$155,237 Affairs Official Letter
2015.09| 10 880,000/ 8,800,000 678,803| 6,788,032 Capital increase from capital No. Shou-Shang
surplus by NT$155,237 10401179680 dated
! September 2, 2015
thousand.
Ministry of Economic
The cancellation of treasury Affairs Official Letter
2015.11| 10 880,000/ 8,800,000 676,996| 6,769,962|shares resulted in a reduction of — No. Shou-Shang
NT$18,070 thousand. 10401253760  dated
November 27, 2015
Cancellation of treasury shares le'g is’rtsryocgigglorl]_oe'gécr
2016.04| 10 880,000/ 8,800,000 651,996| 6,519,962 (resulting in a capital reduction —
of NT$250,000 thousand No. Shou-Shang
' ) 10501064990  dated
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April 7, 2016
Ministry of Economic
. Affairs Official Letter|
2021.10| 10 | 880,000 800,000 599,836| 5,998,365 ;Zzhsgﬁﬂ“c“c’“ Of NT$521597 | |No.  Shou-Shang
: 11001171690  dated
October 5, 2021
Ministry of Economic
Capital increase of NT$30,000 Affairs Official Letter
2023.10| 10 880,000/ 8,800,000 602,836| 6,028,365|thousand through restricted — No. Shou-Shang
stocks for employees 11230197070  dated
October 30, 2023
Cancellation of restricted '\Allf'_g isrtsryocf);icEiglorl]_Z[;:écr
2024.03| 10 880,000 8,800,000 602,655 6,026,555|cMPloyee rights fornew shares | I\ Shou-Shang
’ ! B ! e amounting to NT$1,810 "
hoveand 11330041410  dated
: March 22, 2024
Cancellation of restricted Xflfnal isrtsryocf);g;r)ﬁmcr
2024.06| 10 | 880,000 8800000 602,516 6,025 164 ngh"n{fﬁ ”tghﬁTf;{ new shares | INo. Shou-Shang
honean dg g 11330089930  dated
: June 7, 2024
. . Ministry of Economic
Cancellation of restricted N -
202400 10 | 880000 8,800,000  602451| 6,024514(°0P O¥oe NONS Iy rew shares | N Ofgﬁgﬂé_ﬁ;ﬁé
o dg 11330159410  dated
) September 12, 2024
. . Ministry of Economic
Cancellation of restricted . -
2024.12| 10 | 880,000 8,800,000 602,427 6,024,274 zmg'u%eﬁ “t%h,th‘g o shares | _ ﬁgalrs Ofgﬁéﬂéﬁgfé
e dg 11330211670  dated
) December 13, 2024
. . Ministry of Economic
Cancellation of restricted A -
2025.03) 10 | 880,000 8,800,000 602,368 6,023,680 zmg'l%fﬁ ri%hﬁgggé‘:mhms - ﬁgalrs Ofgﬁéﬂéﬁgfé
o dg 11430036360  dated
: March 17, 2025
Cancellation of restricted '\AAfI'PE; isrtsryo(giggfrg&i
2025.06| 10 |  880,000| 8,800,000 602,329 6,023,296 ngh"n{fﬁ ri%“ﬁ;ggé‘fw shares | |no, Shou-Shang
oA dg 11430076950  dated
) June 12, 2025
Cancellation of restricted lelpal ii;wocgiggri%?:écr
2025.09) 10 | 880,000 8800000 602,272| 6,022,720 ngh"n{fﬁ r;g“ﬁ;gg;‘gw shares | _INo.  Shou-Shang
thousan dg 11430141290  dated
) September 25, 2025
Cancellation of restricted ,'\AAfI'PaI iitswocgicifi;?fg&cr
2025.12| 10 | 880,000 8,800,000 602,242| 6,022,423|EMPlOYee rights for new shares | Shou-Shang
) ' s ’ e amounting to NT$297 114 1911 dated
thousand. 30191190 ate
December 22, 2025
Ordinary Authorized capital Remarks
shares Issued shares Unissued shares Total
Ordinar Shares of listed
y 602,242,373 shares | 277,757,627 shares | 880,000,000 shares
shares company

Information of shelf registration: Not applicable.

(1) List of major shareholders

Reference Date: March 27, 2026.

Shareholder's name

Shareholding

Shareholding
(shares)

Percentage (%)
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Sapido Technology Inc. 59,818,400 9.93%
E-TOP Metal Co., Ltd. 18,904,189 3.14%
Pu Chu Investment Co., Ltd. 12,939,120 2.15%
Yi Tong Yuan Investment Co., Ltd. 10,835,110 1.80%
JPMorgan Chase Bank Taipei Branch in Custody for J.P. o
Morgan Securities LLC Investment Account 7,208,837 1.20%
JP Morgan Chase Bank N.A. Taipei Branch in Custody for o
Vanguard Emerging Markets Stock Index Fund 6,822,400 1.13%
Chun-Hao Chen 5,839,000 0.97%
Qianjin Investment Co., Ltd. 5,434,069 0.90%
Standard Chartered International Commercial Bank's

Operations Department in Custody for VVanguard Emerging 5,255,584 0.87%
Markets Stock Index Fund

Gloria Investment Co., Ltd. 5,000,000 0.83%
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(111) Dividend policy and implementation status

Dividend Policy:
The Company will adopt the residual dividend policy in line with the overall
environment, characteristics of industrial growth, and the Company's long-term
financial planning, so as to attract domestic and foreign talents and pursue sustainable
operation of the Company.
The Company's Articles of Incorporation provides that if there is any surplus at the end
of the year, it shall be distributed in the following order: 1. Make tax payments. 2.
Make up for the accumulated deficit. 3. Appropriate 10% for the legal capital reserve.
4. Appropriate or reverse special reserves according to laws or the competent authority
regulations. After the aforesaid payments are deducted, any remaining balance,
together with any cumulative undistributed earnings, shall be adopted by the
Company's Board of Directors as the basis for making a distribution proposal. In the
case of issuance of new shares, the distribution shall be executed after the resolution by
the shareholders' meeting. The total amount of dividends distributed to shareholders
shall not be less than 30% of the distributable surplus for the year.
The Company, in accordance with Articles 240 and 241 of the Company Act,
authorizes the Board of Directors to resolve, with the attendance of more than
two-thirds of the Directors and a majority decision of those present, to distribute all or
part of the dividends and bonuses or the legal reserve and capital surplus in the form of
cash, and to report this to the annual shareholders' meeting.
Type of dividends: The distribution of stock dividends in accordance with the
Company's capital budget is to retain the capital required and the remaining portion
may be distributed in the form of cash dividends, provided that it shall not be less than
10% of the total dividends.
Proposed dividend distribution at the shareholders' meeting:
(1) The Company will not distribute dividends to shareholders for 2025 due to the
need to offset remaining losses.

(1V) Impact of issuing stock dividend proposed in this shareholder’s meeting on the
Company's operational performance and dividends per share:No applicable.
(V) Compensation to employees and directors

L.

Information relating to percentage or scope of compensations to employees and
directors in the Articles of Incorporation:

The Company shall appropriate 1%~15% of the profit of the year as remuneration to
employees, no more than 1% of the profit as remuneration to directors, and no less
than 0.5% of the profit of the year as remuneration to junior staff. However, the
Company shall reserve a portion to make up for the losses in advance, if applicable.
The Basis for Estimating the Amount of Remuneration to Employees and
Directors, for Calculating the Number of Shares to Be Distributed as Employee
Compensation, and the Accounting Treatment of the Discrepancy, if Any,
Between the Actual Distributed Amount and the Estimated Figure, for the
Current Period:

The remuneration to the Company's employees and directors is estimated based on the
Company's net income before tax for a period less the employees' remuneration and
directors' remuneration multiplied by the percentages for employees' remuneration and
directors' remuneration stipulated in the Articles of Incorporation and recognized in
operating costs or operating expenses for the same period. Any difference between the
estimated amount and the amount distributed as resolved by the Board of Directors is
accounted for as changes in estimates and recognized in the following year's profit or
loss.

Distribution of Remuneration to Employees and Directors Approved by the
Board of Directors:
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(1) The Company did not estimate the amounts of employee compensation and
director remuneration for 2025 due to the accumulated deficits that remain to be
offset.

(2) The amount of any employee remuneration distributed in stocks, and the amount
as a percentage of the sum of the after-tax net income stated in the parent company
only financial statements or individual financial statement: N/A.

If there is any discrepancy between the actual amount of remuneration

distributed to employees and directors (including number and amount of shares

distributed, as well as share price) and the recognized amount of remuneration to
employees and directors in the previous fiscal year (2024), the amount, causes,
and treatment of such discrepancy shall be stated:

The actual distribution amounts for employee and director compensation for the

Company in 2024 were NT$3,081,256 and NT$308,126, respectively, which are

consistent with the amounts proposed and approved by the Board of Directors.

(V1) Repurchase of the Company’s treasury stock: None.

1.
1.
(AVA

Corporate Bonds: None.
Issuance of Preferred Shares: None.
Issuance of Depository Receipts: None.
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V.
O]

Status of Implementation of Restricted Stocks for Employees
Issuance of Restricted Stocks for Employees

March 31, 2026

Types of Restricted Stocks for Employees

1st Issuance of Restricted Stocks for Employees in 2022

Effective Date of Declaration and Total
Number of Shares

2022/11/30; 6,000,000

total number of issued shares

Issuance date: 2023/09/25
Number of Restricted Stocks for 3,000,000
Employees Issued

Number of Restrigtgd Stocks for 3,000,000
Employees Remaining to be Issued

Issue price 0
Number of restricted stocks for

employees issued as a percentage of the 0.5%

Conditions for Restricted Stocks for
Employees

IAfter employees are allocated employee-restricted stocks
in accordance with the 2022 Restricted Stock Award
Plan, they must remain in employment until the
expiration of the following vesting periods. They must]
also achieve a performance evaluation result of B+
(inclusive) or above each year, adhere to the Service
Rules, and have no violations of the Company's labor
contract, work rules, non-compete clause, confidentiality
agreements,
Company. The percentage of stocks that meet the vesting|
conditions can be as follows:

1.

or contractual agreements with the]

Upon completing one year of employment after
allocation, 40% of the allocated stocks will be)
granted, contingent upon achieving a B+ or higher
rating in the annual individual performance
assessment.

. Upon completing two years of employment after

allocation, 30% of the allocated stocks will be
granted, contingent upon achieving a B+ or higher|
rating in the annual individual performance
assessment.

. Upon completing three years of employment after|

allocation, 30% of the allocated stocks will be
granted, contingent upon achieving a B+ or higher
rating in the annual individual performance
assessment.

. The aforementioned actions shall be postponed to the

next business day in case they fall on a public
holiday.

Restricted Rights of Restricted Stocks
for Employees

1. Before the vested conditions are met, employees who

have been allocated restricted stocks may not sell,
pledge, transfer, give, or otherwise dispose of the
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restricted stock rights to others, except through
inheritance.

. Before the vested conditions are met, employees who

have been allocated restricted stocks have the same
rights as ordinary stockholders at the stockholders'
meeting, including attendance, proposal, speaking,
voting, and election rights. These rights are executed
in accordance with the terms of the trust custody
agreement.

. Before the vested conditions are met, other rights

associated with the restricted stock rights allocated to|
employees according to the Regulation include but
are not limited to: dividends, legal reserves, and rights|
to receive capital reserve distributions, without the|
right to receive earnings distributions. The relevant]
operations are executed in accordance with the terms|
of the trust custody agreement.

. During the period from the suspension date of the freg

distribution of stocks of the Company, suspension
date of cash dividends, suspension date of cash capital
increase subscriptions, the statutory suspension period
of shareholder meetings specified in Article 165,
Paragraph 3 of the Company Act, or any other]
statutory suspension period arising from actual
circumstances, until the record date for entitlements,
employees who meet the vested conditions will have|
their restricted stocks released from restrictions in
accordance with the procedures outlined in the trust
custody agreement or relevant regulations.

. During the vested period, if the Company conducts a

reduction of capital such as a cash reduction off
capital, which is not a statutory reduction of capital,
the employee-restricted stocks allocated to employees|
should be canceled in proportion to the reduction off
capital. In the case of a cash reduction, the refunded
cash must be transferred to the trust and can only be|
disbursed to employees once the specified conditions|
and deadlines have been met. However, if the
conditions are not met by the deadline, the Company
will reclaim the cash.

Custody Status of Restricted Stocks for
Employees

Custody of Trust

Handling of New Shares Granted or
Subscribed by Employees That Have
Not Met the Vesting Conditions

1.

If employees are no longer employed on the vested
date after receiving employee-restricted stocks, or if]
they have committed serious misconduct such as
violating the Company's labor contract, work rules,
non-compete clause and confidentiality agreements,
or contractual agreements between the Company,
failing to achieve the performance evaluation criterial
set by the Company, violating the provisions of]
Article 5, Paragraph 8 of the Regulations, resulting in|
modification, withdrawal, revocation, termination, or|
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cancellation of the agency authorization by the)
Company, the Company shall have the right, upon the
occurrence of the aforementioned events, to recover
the restricted stocks for employees that have not met
the wvesting conditions without consideration and
proceed with cancellation.

. In the event that an employee voluntarily resigns, is

terminated, laid off, retires, or passes away during the
vested period, the Company will reclaim and cancel
any stocks that have not yet vested, without providing|
any compensation.

Number of Restricted Stocks for

594,100
Employees Recovered or Bought Back
Number of Restricted Stocks for

1,736,000
Employees with Restrictions Lifted
Number of Restricted Stocks for
Employees with Restrictions Not Yet 669,900
Lifted
Number of Restricted Stocks for
Employees with Restrictions Not Yet 0.11%

Lifted as a Percentage of Total Issued
Shares (%)

Impact on Shareholder Equity

The potential dilution of the Company's earnings per
share remains limited, and there is no material impact on

shareholder equity.
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Four. Operational Overview

I. Business Scope
(1) Scope of Business
I Main Scope of the Company’s Business
The Company sells network communication systems, equipment, and components for
enterprise, industrial, consumer, and telecommunications users. In recent years, the
Company has further developed cloud applications and various management platforms,

and
indu

provides application service solutions for smart homes, smart businesses, smart
stries, and smart care.

Il. Revenue Breakdown by Major Products

Unit: NTD thousand

The Company Consolidated Company
Product FY 2025 Percentage FY 2025 P t §
Category Sales of Annual sales ercentage o o
Amount Revenue (%) Amount Annual Revenue (%)
Switch and
Security 2,590,003 50.73 5,256,313 39.32
Products
Wireless
and loT 989,143 19.38 1,518,940 11.36
Products
Mobile and
Broadband 1,322,859 25.91 1,530,240 11.45
Products
Other 203,149 3.98 5,061,526 37.87
Products
Total 5,105,154 100.00 13,367,019 100.00

Ill. Current Main Products
» Business Product Line

1.

Switches: In response to the growing demand for Wi-Fi 6E/7 wireless products
and the widespread adoption of Al applications, will gradually launch the 10G
PoE managed and smart switch series DXS-3130 & DXS-1210 in 2025.This year,
the company will also launch a 48-port 25G managed switch with 6 uplink 100G
ports, primarily designed for enterprise customers to connect servers in the data
center at the core layer. Additionally, to support network upgrades from 1G to
2.5G, the company will gradually introduce consumer-grade and smart 2.5G PoE
and non-PoE switches from 2025 to 2026, catering to various application
scenarios.For medium-to-large-scale deployments, a centralized management
platform enables administrators to easily manage large numbers of devices.
Currently, the D-View8 management platform supports management of switches
and wireless access points via the standard SNMP protocol. In 2026, we will
launch the all-new cloud platform, Nuclias Unity, featuring a new cloud
architecture capable of managing all switches and wireless access points. We are
currently offering a free basic management plan as an initial release, with a paid
plan featuring advanced functionalities to follow.
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2.

>

1.

>

Enterprise Wireless Base Stations (EAP): This year, we are launching a new
tri-band Wi-Fi 7 access point, with dual-band Wi-Fi 7 indoor, outdoor, and
wall-mounted access points to follow. These can be paired with PoE switches and
the new Nuclias Unity cloud management platform to provide customers with an
integrated solution.

Home Product Line

Home Wireless Routers: In 2025, we will launch the next-generation Wi-Fi 7
BE3600 dual-band R36 & M36 and BE9500 tri-band R95 & M95, offering products
tailored to different applications. Additionally, in 2026, we will gradually
introduce more entry-level S-series routers, focusing on cost-effective Wi-Fi 5 & 6
models needed in developing countries.

Digital Cameras (IP Camera) and the Internet of Things (loT): To meet the
needs of smart home and remote smart home care applications, development of
Al-enabled features has been expanded.For loT applications, support for the
Matter protocol has been added, enabling products to work in conjunction with
third-party Matter controllers, thereby enhancing convenience and compatibility.
In terms of integration with service providers, a Cloud-to-Cloud approach is used
for service connectivity. Additionally, mobile apps are integrated with digital
cameras (IP Cameras) and loT devices to expand the scope of cloud services
through real-time data display and remote device management.

Mobile Broadband Products: To meet the demand for 4G mobile broadband
applications, in addition to portable 4G Mi-Fi and USB adapter products, we also
offer entry-level 4G models with Wi-Fi N300 and high-end models with Cat-6 LTE
and Wi-Fi 6. With the gradual rollout of 5G infrastructure, we have launched a
home 5G Wi-Fi 6 AX3000 CPE, which has already obtained certification from
major North American telecom carriers. Another outdoor 5G ODU product has
also successfully entered the telecom market. Featuring an IP67 protection rating
and optional high-gain external antennas, it is an indispensable product for
telecom operators deploying FWA services in remote areas.

Industrial Product Line

(1) M2M Industry Applications: We have launched industrial-grade connectivity

devices designed for use in various harsh environments. The product series
primarily supports LTE/5G networks, as well as Ethernet and Wi-Fi connectivity,
and is compatible with traditional serial communication and the Modbus
industrial protocol, truly enabling IT/OT integration in industrial settings.By
enabling devices across various industries to connect to the internet, data and
status information can be collected and monitored. Combined with our
proprietary D-ECS cloud management platform, this provides a comprehensive
internet connectivity solution for industrial applications. There are currently
practical application cases in Europe, the United States, and Southeast Asia. In
2026, we plan to launch the dual-band G536 and tri-band G572 products, which
combine 5G with Wi-Fi 7, to meet the demand for Wi-Fi 7 deployment in the
European and American markets.

(2) Industrial-grade Switches: In 2026, we plan to launch unmanaged, smart, and

managed industrial-grade switches. These are primarily designed to be paired
with industrial-grade products and sold as backhaul network infrastructure to
various environments requiring wide temperature ranges and industrial-grade
applications.
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» Cloud Service Platform

Building on the existing D-Link Cloud Service Platform, we will implement unified
management, monitoring, access, and sharing capabilities across consumer
(mydlink), commercial (Nuclias / D-View), and industrial (D-ECS) product categories.
This provides home users, small and medium-sized businesses, and system service
providers with a more convenient cloud management platform solution: This
reduces infrastructure costs and deployment time while enhancing the value of the
company’s various product lines. Combined with the promotion of a service fee
model, this approach increases company revenue and enables the platform to
operate more stably, paving the way for sustainable growth. This year, the
commercial sector launched the all-new Nuclias Unity cloud platform, which
supports all commercial switches and commercial wireless access points, providing
centralized management services.

IV. Planned New Products and Technologies
» Business Product Line

I.  Switches: With the increasing adoption of 2.5G LAN on motherboards and the
widespread use of Wi-Fi 6/6E wireless products, the entire switch product
line—from unmanaged switches (DMS-1000 series)smart (DMS-1250 series), to
managed (DMS-3130 series), all now include models supporting 2.5G, enabling a
seamless upgrade of overall network infrastructure bandwidth from 1G to 2.5G.
This makes them the ideal backbone solution for apartment complexes, shopping
malls, enterprises, and campuses.In response to the growing demand for Wi-Fi 7
wireless products, we have introduced 10G PoE managed switches (DXS-3130
series) and smart switches (DXS-1250 series), which serve as the optimal solution
for enterprise and campus networks.Furthermore, to address the increasing
demand for data access bandwidth in enterprise networks, we have introduced
the 25G Micro Data Center switches (DQS-5000 series). When paired with
existing aggregation and edge switches, these provide a backbone network
solution tailored to the needs of large, medium, and small enterprises.All smart
and managed switches support centralized management via the D-View8
management platform using the standard SNMP protocol. Additionally, the
company has introduced on-premises management solutions (Nuclias Connect)
for medium to large-scale environments and cross-region management solutions
(Nuclias Hyper), covering a wide range of network application scenarios.

Il. Enterprise Wireless Base Stations (EAP): The new Wi-Fi 7 indoor AX9560
commercial wireless product, the DAP-E9560, will soon be available. Users can
choose to use it as a standalone unit or in conjunction with the Nuclias Connect
or Nuclias Hyper management platforms, providing a simple and user-friendly
centralized management solution for commercial wireless networks.

» Home Product Line

I.  Home Wireless Routers: Wi-Fi 7 tri-band and dual-band products are currently
in development. In addition to inheriting the intelligent features of AQUILA PRO
Al, these home network solutions integrate a 2.5 Gbps Ethernet port and utilize
Multi-Link Operation (MLO), enabling devices to simultaneously transmit and
receive data across different bands and channels while connecting to the 2.4 GHz,
5 GHz, and 6 GHz bands, delivering a network experience with low latency and
higher bandwidth. For the Wi-Fi 6 product series, targeting new types of network
environments in smart homes and smart buildings, we have incorporated the
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planning and development of Matter-series products. Through the Thread
communication standard, we enable smart home devices to build more stable
and flexibly scalable mesh networks.

Digital Cameras (IP Camera) and the Internet of Things (loT): To meet the
diverse applications and needs of smart homes and remote care, we have
accelerated the development of comprehensive Al capabilities. By integrating
services for Cloud-to-Cloud connectivity and designing a new central monitoring
system, customers can remotely monitor the status of devices and household
members in real time.Building upon existing cloud services, we are expanding
beyond basic user support to integrate specific services, thereby broadening the
scope and target audience of our cloud offerings. Regarding loT applications, we
support the Matter protocol, enabling our products to interoperate with
third-party Matter controllers, thereby enhancing convenience and compatibility.

. Mobile Broadband Products: We offer a wide range of devices for LTE/5G mobile
broadband. In addition to our current lineup—which includes LTE 4G USB dongles,
MiFi routers, 5G ODUs, and 5G Wi-Fi 6 CPEs—we plan to gradually launch 5G USB
dongles and two 5G CPE models featuring Wi-Fi 7 (BE3600 and BE7200) in 2026.
These will be integrated with D-Link’s proprietary Wi-Fi 7 Mesh Routers to
provide comprehensive network solutions. The goal is to meet the diverse needs
of telecom operators and retail channels. In the future, resources will also be
allocated to the development of products supporting 3GPP 5G NR NTN satellite
connectivity.

Industrial Product Line

M2M Industry Applications: We are launching industrial-grade devices with
internet connectivity, designed for use across various vertical applications. The
product series primarily supports LTE/5G networks, as well as Ethernet and Wi-Fi
connectivity. We enable devices across various industries to connect to the
internet, allowing data and status information to be collected and monitored.
Combined with the cloud management capabilities of the D-ECS platform, we
provide comprehensive wireless connectivity solutions for industrial applications.
We currently have successful global case studies in areas such as public
transportation, charging stations, shopping mall digital signage, and city
bike-sharing systems. In response to the rise of satellite networks, we will also
launch 4G/5G routers and gateways that integrate satellite communication in the
future.

Industrial-grade Switches: We offer a full range of industrial-grade switch
products, including unmanaged switches, Layer 2 managed switches, and Layer 3
managed switches. These products feature high-speed fiber optic interfaces and
support industrial ring network redundancy standards. When integrated with
D-Link’s own 4G/5G industrial connectivity devices, they can better meet the
needs of various vertical application environments.

Cloud Service Platform

In 2024, D-Link will deeply integrate hybrid cloud and Al, adopting serverless and
edge computing architectures to optimize resource allocation and resolve latency
issues.In 2025, D-Link will fully develop the "Nuclias Unity Converged Cloud,"
leveraging LLM and RAG technologies to develop Al-powered automated network
management features and conversational assistants, significantly lowering the
operational threshold. Concurrently, the company will implement the FCAPS
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network management model and a three-tier architecture, using Al for proactive
monitoring to achieve energy conservation and carbon reduction (environmental
sustainability), while strengthening information governance (corporate governance)
through RBAC.The platform is scheduled for official launch in the first quarter of
2026. It will comprehensively empower enterprise digital transformation and
enhance operational resilience through a single, integrated interface and low
licensing costs.

(2) Industry Overview
1. Current Status and Development of the Industry

(1) Local Area Networks

Due to their low cost and ease of installation, Ethernet remains the primary
technology for local area network deployments at the access layer and above
worldwide. With the evolution of mobile internet technology and the demand for
greater bandwidth, the core network architecture requirements of telecom operators
in various countries are gradually shifting toward 25G/100G switches (DQS-5000
series).2.5G switches will also gradually replace Gigabit switches; customers can enjoy
faster bandwidth using existing Cat5 network cables, and Wi-Fi 6 can be powered via
2.5G PoE switches, further increasing demand for 2.5G switches.

In the home networking sector, changing consumer habits are driving further
demand for the replacement of home wireless routers. Beyond the need for faster,
more stable, and easier-to-set-up connections, the concept of seamless wireless
coverage throughout the home, combined with sleek, modern designs that blend
seamlessly into the living room, and integration with various voice assistants, is
making wireless routers more dynamic and integrated into daily life. This is expected
to trigger a massive wave of device upgrades.

With the Matter standard being strongly championed by Amazon, Google, and Apple,
home loT-related products are bound to be launched in succession. Combined with
the promotion of various applications such as Home Care and Home Automation, this
is certain to drive market demand in this industry over the coming years.

(2) Wide Area Networks
The transition to the fiber-optic era for broadband internet access is accelerating, with
various Passive Optical Network (PON) technologies—including EPON, GPON, 10G
PON, and XGSPON—experiencing rapid growth;With the increasing adoption of Wi-Fi
6/6E/7 and 5G mobile networks, 10G PON is rapidly sweeping the network market and
becoming the mainstream solution, leveraging its 10x upload and download speeds
and support for mobile backhaul. Development of the XGSPON product line will
continue, with a focus on XGSPON modems. We are also promoting a two-box home
network solution by integrating Wi-Fi Mesh products.In addition to meeting telecom
operator demands, we have begun collaborating with third-party partners on solution
planning and product development. We are enhancing remote management
capabilities, such as TR-369, while expanding our product portfolio to include a wider
range of wireless speeds and connectivity interfaces, aiming to respond swiftly to
telecom operators’ testing requirements.

2. Interrelationships Across the Industry’s Upstream, Midstream, and Downstream
Sectors
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3. Product Development Trends and Competitive Landscape
(1) Innovation Achievements and Core Value Over the Past Three Years

A. Developing various cloud application solutions through D-Link Cloud,
cultivated over many years

The "Nuclias Connect" platform, launched by the company at MWC 2019, has
continued to evolve, providing ongoing management solutions for the networking
industry.In recent years, through continuous refinement of platform features and
integration with commercial applications—including the addition of new
commercial access points and smart/managed switches—Nuclias Connect has
become even more attuned to user needs. Designed specifically for small and
medium-sized enterprises, the platform integrates switches, wireless access points,
and other network devices to provide a simple, intuitive, and self-managed network
environment.

Nuclias Connect enables customers to rapidly deploy and manage wireless local
area networks without requiring advanced technical expertise, while offering
remote control capabilities. Through a centralized control platform, users can
monitor and optimize network performance. This platform not only significantly
reduces deployment and operational costs but also helps businesses improve
management efficiency and accelerate their digital transformation.

Additionally, building on years of experience with D-Link’s home cloud platform,
mydlink, the company has enhanced smart home applications by integrating AloT
technology. By combining automated scheduling with geolocation features, it
enables highly intelligent home management.Furthermore, by linking the cloud
management functions of various products, operational efficiency and data
synchronization capabilities are further enhanced, making smart home applications
more stable and reliable. Moreover, this solution can be extended to home care
services, thereby expanding the cloud service platform’s comprehensive solutions
to meet users’ diverse needs.

B. D-Link Security Surveillance Service Solution
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The mydlink service solution centers on surveillance equipment, integrating
existing switches, IoT (Internet of Things), and software into a unified cloud
platform. This makes it more convenient and straightforward for customers to select,
purchase, and operate and maintain security systems, significantly saving users time
and costs. Furthermore, since all products are from the same brand, compatibility
issues are avoided, providing users with a more stable and secure surveillance
environment.

Furthermore, building on years of development of D-Link’s home cloud platform
mydlink, the company has launched C2C services. Through cloud-based
collaborations with various network service providers, paid services can now be
offered through specific providers. Starting in 2024, advanced Al technology will be
integrated into surveillance products for video analysis. Combined with loT Matter
devices, this will expand into smart home applications and home care services,
further broadening the scope of comprehensive product solutions.

C. Product Applications Utilizing Cutting-Edge LTE/5G Technology

For mobile operator users, the company offers a variety of devices supporting
LTE/5G mobile broadband. In addition to the current LTE 4G Cat4/Cat6 AX1500 CPE
products, we have also launched ODU devices supporting the 5G-NR 3GPP R16
standard, as well as a series of 5G CPE products integrating Wi-Fi 6 AX3000/AX6000
and wireless Mesh capabilities.In 2026, the company will also launch two 5G CPE
models—the BE3600 and BE7200—combined with Wi-Fi 7, aiming to meet the
diverse needs of telecom operators. In the future, users will be able to connect
anytime, anywhere via various terminal devices, experiencing the true freedom and
enjoyment of high-quality mobile internet access.

(2) Product Competition

Currently, the market for high-end internet products is dominated by major U.S.
networking companies. While international giants lead in core network (Core)
technology, the Company’s strengths lie in aggregation (Aggregation) and access
(Edge) layer switch products.

In the enterprise networking sector, major competitors include Cisco and HP.

Having cultivated the Ethernet field for many years, the Company has established a
comprehensive ecosystem, with fully developed capabilities in hardware and
software R&D, production, technical support, and customer training. Although
facing competition from low-cost Chinese manufacturers, the Company remains
highly competitive.
In the areas of wireless local area networks, entry-level switches, and broadband
networks, low-cost brands such as TP-Link have rapidly expanded from China and
emerging markets, turning the retail and telecommunications markets into a
price-driven competition. In addition to consolidating our supply chain to reduce
costs, the Company will also enhance its technology and services to gain customer
recognition and move away from the red ocean of price wars.

(3) Technologies and Recent R&D Efforts

1. R&D Expenditures for the Most Recent Two Years
Unit: NTD thousand

Year The Company Consolidated

FY 2025 272,650 592,514
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FY 2024 391,332 759,542

2. Developed or Successful Technologies and Products

The Company’s newly launched upgraded, improved, and innovative products span
major product lines including commercial, industrial, and consumer applications.
Recent major product launches include a 48-port 25G high-speed managed switch, a
core switch suitable for enterprise data centers connecting multiple servers.Wi-Fi 7
dual-band and tri-band wireless products, with consumer and commercial models
launched simultaneously; the diverse range of Wi-Fi 7 products can meet the needs of
various application scenarios; multifunctional 4G/5G wireless broadband routers will
be integrated with the new industrial-grade switch product line and enter various
industrial IoT applications; high-resolution network cameras, various smart home
peripherals, and cloud-based network management platforms.
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(1) Smart TV-related products supporting network multimedia playback, OTT
(over-the-top) services, motion-sensing games, and social networking
features, such as the D-Link Boxee Box, D-Link Yahoo Box, and D-Link]
Android Box.

(2) Next-generation 10G data center switches.

(3) mydlink real-time online security monitoring technology for iPhone, iPad,

2011 and Android phones.

(4) HD Media Router supports high-definition wireless audio and video
transmission.

(5) Smart Antenna wireless access points support longer transmission
distances.

(6) Support for Intel Wireless Display wireless transmission to TVs.

(7) USB 3.0 cards and hubs.

(1) Hybrid Network Powerline wireless routers and access points support both
802.11n wireless networks and powerline networks, with transmission
speeds of up to 300 Mbps (wireless) / 500 Mbps (powerline).

(2) 802.11ac wireless routers, APs, and USB/PCle wireless network cards.

2012 (3) mydlink Cloud Network Product Series: Cloud Routing, Cloud Storage, Cloud
Surveillance.

(4) Various apps for cloud routers, cloud storage, and cloud surveillance on
smartphones and tablets.

(5) mydlink solutions for commercial cloud services. Intelligent (IVS) network
cameras.

(1) Baby Cam series: network cameras designed specifically for baby care.

(2) High-sensitivity full-color night vision series IP cameras.

2013 (3) 11lac+3G+IP Cam portable mobile router.

(4) mydlink SharePort mobile app for integrated data access.

(5) D-store Retail Industry Solutions.

(6) All wireless devices now feature the 1lac standard.

(1) Smart Home IoT: Guji Cloud wirelessly connects smart homes to the
mydlink cloud platform, providing a complete wireless, secure, and
energy-efficient solution that can be seamlessly operated using the mydlink
Home App.

(2) Updated Ul settings interface and device Web Ul icons; easy setup using

2014 the mydlink Lite, mydlink Home, and QRS apps.

(3) The LTE Smart Home Gateway leads the world with LTE CAT6 (300Mbps),
and the 1lac 3x3 router provides an OSGi JAVA open platform for VolLTE
and Wi-Fi calling voice services.

(4) Facebook Wi-Fi: Access free Wi-Fi by logging in via the Facebook fan page,
enhancing customer engagement through Facebook services.

(5) Enterprise BYOD authentication and authorization solution.

(1) Enterprise cloud service platforms and enterprise cloud devices.

(2) Next-generation high-power PoE switches and metropolitan Ethernet
switches.

2015 (3) mydlink Home series services and products.

(4) Next-generation 1lac Wave 2 routers.

(5) 4G LTE machine-to-machine (M2M) and automotive communication
modules.

2016 (1) Apple HomeKit-certified 180° IP camera.
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(2)
(3)
(4)
(5)

Wave 2 MU-MIMO AC1900/2600.

Business Cloud for telecommunications.
Launch of smart industrial switches.
Tri-band AP with Smart Antenna technology.

2017

(1)
(2)

(3)
(4)

Mesh integrated into switches and routers.

Next-generation digital camera product lines, such as LTE, battery, and
dual-eye camera.

Al-related technologies, such as facial recognition, applied to digital
camera products.

5G product planning and exploration of vertical markets.

2018

(1)
(2)

(3)

(4)

(5)
(6)

Data Center Switches.

Nuclias Enterprise Cloud Management System supporting Hot Spot APs,
switches, and cameras.

5G mobile broadband gain routers and exploration of 5G small cell
technology.

Vertically integrated Al, facial recognition, license plate recognition,
cameras, network storage, 4G routers , cloud management systems, and
billing systems to launch a complete solution.

Mesh home wireless routers and secure home wireless routers.

Complete smart home solutions.

2019

(1)
(2)
(3)
(4)

(5)
(6)

Cloud Switch.

2.5Gbps Smart Switch.

All-new Covr Series next-generation mesh wireless routers.

Door and window sensors, motion detectors, and smart switches
compatible with Amazon Echo Plus.

LTE M2M VPN/Wi-Fi wireless router.

5G NR wireless router and MiFi (sub-6GHz).

2020

(1)
(2)

(3)
(4)
(5)
(6)
(7)

Wireless routers that support the 802.11ax wireless standard (Wi-Fi 6).

A range of 5G mobile communication wireless routers will provide
comprehensive solutions, including the DWP-1020 5G Outdoor CPE, the
DWR-978 5G Wireless Router, and the DWR-2101 5G Wi-Fi 6 Wireless
Router.

The all-new DCS-9500T body temperature measurement solution.

The EasyMesh™ dual-band wireless router COVR-1100.

New smart managed switches: DXS-1210 series and DGS-1520 series.
DCS-8526LH Full HD PTZ wireless network camera.

DSP-W320 Outdoor Smart Wi-Fi Plug.

2021

(1)

(2)
(3)

(4)

Launch of the EAGLE PRO Al series of wireless routers, including Wi-Fi
6/5/4 product lines, which, in addition to wireless sharing capabilities,
incorporate various Al analytics to provide users with more insights into
their home network usage.

Introduction of Multi-G stackable smart managed switches to meet the
needs of applications with varying speed requirements.

Mobile Wi-Fi routers adopt the Wi-Fi 6 generation and are paired with
EasyMesh and EAGLE PRO Al features. In addition to wired network sharing,
users can also expand their coverage range via EasyMesh in mobile Wi-Fi
sharing mode.

For 5G mobile sharing devices, we have introduced next-generation
chipsets, launching both outdoor and indoor models. We have also
introduced industrial-grade 5G mobile communication gateways, ensuring
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(5)

we have corresponding models to meet demand in an era where 5G
applications are increasingly prevalent.

We have launched a new generation of IP camera solutions, streamlining
our product line and introducing the latest solutions from Taiwanese chip
manufacturers to meet market demands.

2022

(1)

(2)
(3)

(4)

(5)

In collaboration with Meta on VR products, the Wi-Fi 6 USB dongle
DWA-F18 has been launched. Wireless data transmission completely
liberates the wired VR ecosystem, fully unlocking the spatial freedom of VR
applications.

We are rolling out a series of Multi-G switch solutions.

Generational updates for the Nuclias Cloud platform service and VPN
network security switches.

Upgraded 5G mobile communication products to solutions compliant with
3GPP R16 and integrated them with Wi-Fi 6 technology.

Establishing solutions for a C2C business model for cloud platform services.

2023

(1)

Consumer Products: The AQUILA PRO Al series of Wi-Fi 6 AX3000 M30 and
AX6000 M60 home wireless routers are being rolled out, allowing users to
easily and quickly extend home wireless network coverage through D-Link
Mesh technology in conjunction with the Aquila app.

New products have been launched in the commercial switch and
commercial wireless access point categories: the 2.5G DMS-1250 Smart
Switch series, which can be paired with the newly released DAP-X3060
Wi-Fi 6 indoor AX3000 wireless access point for enterprise or campus
networks, and can be managed and configured via the Nuclias Connect
management software.

2024

(1)

(2)

(3)

Consumer Products: A series of wireless USB adapters is being rolled out, with thel
product range covering Wi-Fi 4 N300 (AN3U), Wi-Fi 5 AC1300 (AC13U), Wi-Fi 6 AX900|
(AX9U), and AX1800 (AX18U). This comprehensive product line offers consumers a|
wide variety of choices. In addition to being compact and portable, these products|
feature the D-Link Lifestyle design aesthetic shared with the Aquila Pro Al Router]
series, allowing them to seamlessly integrate into consumers’ home environments
while delivering stable connectivity.

New products have been launched in the commercial switch and commercial wireless
access point categories: an expanded lineup of the 2.5G DMS-1250 Smart Switch|
series, as well as the new DAP-X30600U Wi-Fi 6 outdoor AX3000 wireless access point]
for enterprise or campus networks. These commercial switch and wireless access point
solutions offer a wider range of products for enterprise, education, residential, and
campus networks.

Industrial and Mobile Products: To boost the penetration of wireless loT, threg
dedicated product series—DWM, DOM, and DTM—have been specifically designed to|
meet the needs of a broader range of industrial applications. With the widespread|
adoption of 5G networks, the company has also launched a 5G modem supporting|
2.5G LAN and a high-end industrial 5G router featuring high-speed Wi-Fi 6. In the
automotive sector, the company has also introduced a 5G router specifically designed
for in-vehicle use. In addition to supporting high-speed Wi-Fi 6 to meet passengers’|
internet needs, it also supports other in-vehicle telematics applications. Furthermore
this in-vehicle router has obtained automotive certifications such as the EU E-Mark and|
EN50155.

2025

Consumer Products: The consumer product lineup includes Wi-Fi 7 dual-band and
tri-band wireless routers, with models such as the BE9500 R95 & M95 and BE3600]
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(3)

M36 & R36. The comprehensive product line offers consumers a wide variety off
choices. In addition to being compact and portable, the products feature the D-Lini]
Lifestyle design aesthetic shared with the Aquila Pro Al Router series, allowing them to|
seamlessly integrate into consumers’ home environments while providing stablel
connectivity.

New products have been launched in the commercial switch and commercial wireless|
router categories: more models in the 10G DXS-1210/1250 smart switch series, as well
as the high-performance 25G DQS-5000 switch designed for enterprise data centers.In
the enterprise-grade wireless access point category, the Wi-Fi 7 BE9500 tri-band|
product, the DAP-E9560, has been introduced for enterprise or campus networks,
Commercial switch and wireless router solutions now offer a wider range of products
for enterprise, education, residential, and campus networks.

Industrial and Mobile Products: To increase the penetration of wireless 10T, we have
specifically designed the DWM, DOM, and DTM product series to meet the needs of g
broader range of industrial applications. With the widespread adoption of 5G
networks, we have also launched a 5G modem supporting 2.5G LAN and a high-end
industrial 5G router featuring high-speed Wi-Fi 6. In the automotive sector, the
company has also launched a 5G-dedicated in-vehicle router. In addition to supporting|
high-speed Wi-Fi 6 to meet passengers’ internet needs, it also supports other
in-vehicle telematics applications. Furthermore, this in-vehicle router has obtained EU|
E-Mark and EN50155 certifications for automotive products.

(4) Long- and Short-Term Business Development Plans

1.

Short-Term Development Strategy
(1) Optimize Supply Chain Layout and Cost Structure: Continue to collaborate with

high-quality suppliers within the Group and flexibly leverage the advantages of the
mainland China supply chain. Adopt a diversified production and procurement
strategy to adapt to changes in the geopolitical and macroeconomic environment.
While ensuring supply stability and risk management, effectively reduce
manufacturing and procurement costs to further enhance product
competitiveness and operational flexibility.

(2) Systematically reshape brand value and market positioning: Starting from three

key dimensions—product specifications and pricing strategies, functional and
performance differentiation, and corporate identity and brand
communication—we will leverage our long-established brand foundation and
market trust to continuously optimize brand positioning and communication
strategies. This will expand the brand’s value proposition and further enhance
market recognition and overall added value.

(3) Deepening Solution-Oriented Product Portfolio: In addition to continued

investment in industrial M2M solutions and 4G/5G connectivity solutions, we will
further integrate peripheral products to develop integrated Al solutions, thereby
strengthening the completeness of our product lines and the depth of their
applications to meet market demand for comprehensive solutions.

Medium- to Long-Term Development Strategies

(1) Drive Al and cloud-oriented product and service upgrades: With Al and cloud
computing as the core development pillars, we will continue to simplify the
deployment and management processes of networking products, improve usage
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efficiency and user experience, and help customers reduce implementation and
operational costs.

(2) Leverage Group resource synergies to build one-stop service capabilities:
Continuously integrate the Group’s R&D, manufacturing, and supply chain
resources to accelerate the collaborative development of products and services,
and gradually establish one-stop product and solution capabilities covering design,
manufacturing, and service support.

( 3) Deepening cooperation with telecom partners to expand localized market
presence: We will continue to strengthen partnerships with Tier 2 and Tier 3
telecom operators. Through localized services and flexible solution designs, we aim
to secure long-term contracts and steadily expand our operational scale and growth
momentum in regional markets.
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Il. Market and Production/Sales Overview
(1) Market Analysis

1. Sales Regions for Major Products
Unit: NTD thousand
Year FY 2024 FY 2025
Region Percentage Percentage
Amount (%) g Amount (%) &
American 220,020 4.81 491,492 9.63
European 1,083,863 23.70 908,739 17.80
Export| Asia & Others 2,646,416 57.88 2,978,745 58.35
Subtotal 3,950,299 86.39 4,378,976 85.78
Domestic Sales 622,187 13.61 726,178 14.22
Total 4,572,486 100.00 5,105,154 100.00
Note: These figures represent the Company’s operating results.
Unit: NTD thousand
Fiscal Year FY 2024 Fiscal Year 2025
Region Percentage Percentage
Amount (%) 8 Amount (%) 8
American 857,777 5.96 1,007,442 7.54
Export European 3,304,499 22.96 2,685,393 20.09
Asia & Others | 9,580,050 66.55 8,929,201 66.80
Subtotal 13,742,326 95.47 12,622,036 94.43
Domestic Sales 652,717 4.53 744,983 5.57
Total 14,395,043 100.00 13,367,019 100.00
Note: These figures represent the consolidated operating results of the Company.
2. Future Market Supply, Demand, and Growth Potential

According to the latest estimates from the International Telecommunication Union,
the global internet user population reached 6 billion in 2025, accounting for 74% of the
total global population, an increase of approximately 240 million from the previous
year, and this figure is expected to continue growing.However, approximately 2.2
billion people worldwide still lack internet access. Therefore, providing relevant
products and services to regions and countries without internet coverage will also
present enormous new opportunities, including the supply of home/commercial
wireless products, mobile broadband products, switches, and loT network
communication equipment.

(1) Wireless Product Market (Wi-Fi Products)

The wireless product market primarily includes commercial wireless access points
(APs) and residential wireless routers and extenders. Currently, Wi-Fi 6 remains the
mainstream standard in the consumer market, particularly dominating
smartphones, laptops, and home routers. Driven by the gradual opening of the
6GHz band in most regions worldwide, Wi-Fi 7 is expected to gradually capture
market share in the coming years.

Wi-Fi 7 supports Multi-Link Operation (MLO) across the 2.4GHz, 5GHz, and 6GHz
bands simultaneously, making it suitable for high-bandwidth, low-latency
applications. Additionally, the use of advanced manufacturing processes for the
chips increases production costs.According to reports from IDC, ABI Research, and
the Wi-Fi Alliance, 2025 marks the inaugural year for the Wi-Fi 7 standard upgrade,
with market share still in its infancy and a penetration rate of approximately 15%.
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In terms of product applications, networking infrastructure equipment such as
wireless routers and wireless extenders are the primary focus for upgrading to the
Wi-Fi 7 standard. According to forecasts, Wi-Fi 7 will enter a period of rapid
volume growth in the coming year. In line with future trends, this technology will
be the company’s next investment

(2) Mobile & Broadband Router Market

In 2025, the global broadband customer premises equipment (CPE) market is
projected to expand to approximately $13.6 billion, driven by digital infrastructure
upgrades in various countries and the commercialization of Wi-Fi 7 technology. In
terms of technology distribution, fiber-optic (PON) technology’s market share has
officially surpassed the 50% threshold, reaching 52%, and firmly maintaining its
dominant position in the market. In contrast, coaxial cable (DOCSIS) has been
squeezed by the shift to fiber optics, with its market share declining slightly to 20%;
the telephone line (DSL) market, meanwhile, has seen its share drop to 17% due to
the accelerating phase-out of copper cables.Notably, fixed wireless access (4G/5G
FWA) has climbed to an 11% market share due to strong growth in the Indian and
North American markets.

Within the fiber (PON) market, 2025 marked a turning point in the transition
between technology generations.The share of the previously dominant 2.5G GPON
has shrunk significantly to about 44%, while 10G GPON (such as XGS-PON) has
rapidly climbed to 41%, on par with 2.5G technology, as telecom operators drive
Wi-Fi 7 router upgrades.Additionally, 50G PON, designed for smart campuses and
ultra-high-bandwidth demands, moved from the laboratory to commercial pilot
projects this year, signaling the momentum for the next wave of technological
upgrades.

The telephone line (DSL) market continued to shrink in 2025, with annual
revenue projected to decline to $2.15 billion. Within this segment, the share of
traditional VDSL fell from 70% to approximately 67%, indicating that installation
demand is limited to the maintenance of existing lines.

In 2025, the global 5G Fixed Wireless Access (FWA) market will officially enter a
phase of large-scale commercial profitability. Benefiting from aggressive
deployment by telecom operators in the United States, India, and the Middle East,
the number of global FWA connections is expected to grow to 185 million by the
end of 2025,with 5G connections accounting for nearly 60% of the total, driving
the overall market size to an estimated range of $19.8 billion to $64.1 billion
(depending on how equipment and service revenues are calculated).
Technologically, by 2025, over **50% of telecom operators will have transitioned
to a “speed-based pricing”** business model and will have widely adopted
Al-RAN(Artificial Intelligence Radio Access Network) technology to optimize
spectrum efficiency and user experience. Coupled with CPE terminal shipments
expected to grow by 26% annually to reach 35 million units, 5G FWA will not only
replace traditional DSL in remote areas but also become a cost-effective
alternative to fiber in metropolitan areas.

(3) Switch Market
Although enterprise capital expenditures have declined due to crowding out
caused by global inflation, an IDC report indicates that the global network switch
market showed steady growth in 2025 and is expected to continue expanding in
the coming years, with a market size of approximately $43.8 billion, projected to
grow to $50 billion by 2028 The market is concentrated in North America, Europe,
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and Asia-Pacific countries, driven primarily by infrastructure upgrades, accelerated
deployment of 5G network infrastructure, and the rise of Al. Additionally, North
America continues to dominate the market for high-performance and emerging
technology applications, with its market share expected to reach 43% in five years.

(4) Artificial Intelligence of Things (AloT)

As key technologies mature, a variety of innovative application services are
gradually being introduced, and AloT has been quietly and progressively
influencing people’s work and daily lives. The market size in 2025 is estimated to
be approximately $550 billion, and it is projected to reach $2 trillion by
2030.Among these segments, the Industrial loT accounts for the largest share at
approximately 46%, followed by Smart Transportation at about 19%, and Smart
Homes & Buildings at 15%. The remaining segments—including Smart Cities, Smart
Energy, and Healthcare loT—each account for approximately 6% to 10%.

3. Competitive Advantages

(1) With an industry-leading Al cloud service platform and a continuous stream of
forward-looking, innovative products, the company leverages its robust hardware
and software R&D teams and cross-industry alliances to consistently create product
differentiation and market segmentation.

(2) With a comprehensive portfolio of networking products, we create core
competitive advantages through an integrated solutions and services business
model.

(3) A global marketing and service channel network provides real-time localized
services, production, and customization advantages.

(4) Through partnerships with world-class service providers, we gain insights into the
needs and trends of new telecommunications network technologies. Combined
with feedback from our global marketing network, we lead the industry in
launching various solutions.

4. Favorable and Unfavorable Factors Affecting Future Development and
Corresponding Strategies
(1) Favorable Factors
A. The global networking market has significant growth potential

W ith the full-scale commercialization of Wi-Fi 7 technology, the widespread
adoption of Al, and the evolution of 5G/6G network architectures, global demand
for internet bandwidth, the number of internet users, and data traffic continue to
experience explosive growth. This trend will accelerate the replacement cycle for
home and enterprise networking equipment, while innovative application
services integrated with Al computing will generate sustainable software
subscription revenue, presenting boundless business opportunities.

B. Collaborating Closely with Upstream Chip Manufacturers to Highlight Brand
Value Through Differentiated Software and Comprehensive Solutions

We will continue to deepen strategic alliances with major networking chip
suppliers (such as MediaTek, Qualcomm, and Realtek) to ensure that Wi-Fi 7 and
AloT-related products can be launched with the latest chips in the shortest
possible time. At the same time, we will enhance the performance of Al
computing software, provide proactive network optimization and cybersecurity
protection, and increase customer loyalty to the brand.

C. Global Operations, Local Service
D-Link has established operational offices in over 40 countries worldwide (Note:
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The number of locations may undergo minor adjustments due to organizational
streamlining and optimization, while maintaining a global footprint). Through
cross-border team collaboration, we provide networking equipment and
comprehensive network infrastructure solutions for individuals, households,
businesses of all sizes, and industries.Our business coverage spans nearly 90% of
the global population. By combining global resources with a local service model,
we are committed to creating the best possible experience for the multinational
networking market and consumers.

D. Flexible and Resilient Global Supply Chain

To mitigate geopolitical risks and reduce manufacturing costs, the current supply
chain has expanded from "Taiwan and China" to include "Taiwan, India, and
Vietnam" (maturation of the China+1 strategy). In the future, we will continue to
strengthen the capabilities of our global logistics centers, enabling us to promptly
align with national "Made in Local" policies through turnkey plant exports or local
assembly, thereby complying with local regulations and circumventing tariff
barriers.

E. Understanding Customer Needs

We are building an Al-driven smart home platform, creating an automated smart
enterprise environment centered on Nuclias Cloud, and deepening our presence
in the smart industrial sector through the D-ECS platform. By leveraging Al data
analysis to predict user needs, we will further provide customers with optimal
application services.

F. Cross-Industry Strategic Alliances

D-Link actively partners with major telecommunications providers, cybersecurity
vendors, and third-party software developers within the Matter smart home
ecosystem worldwide to create an open and compatible win-win situation,
establishing a foundation for mutual growth.

(2) Adverse Factors
A. Fierce Market Competition and Dual Pressure from Specifications and Pricing
Chinese brands and emerging competitors continue to capture market share
through low-price strategies, and price transparency in e-commerce channels has
intensified price competition. Meanwhile, the battle for high-end Wi-Fi 7
specifications has begun, with rising R&D costs squeezing profit margins.

B. Geopolitical Risks and Trade Barriers The rise of global trade protectionism
(e.g., tariff wars)

In addition, regional economic instability may dampen companies’ willingness to

make cross-border purchases and investments in networking equipment, while

also increasing the complexity and costs of supply chain management.
Countermeasures:

a. Implement the "One D-Link" strategy by reducing the number of suppliers and
streamlining product models to concentrate resources, leverage economies of scale
to drive down costs, and improve inventory turnover.

b. Optimize the omni-channel sales model by reducing traditional distribution tiers
and increasing investment in e-commerce; leverage Al-powered customer service
and digital tools to enhance subsidiary service capabilities, replacing simple price
competition with a "holistic service experience."

c. Develop Al- and cloud-based subscription services (SaaS) to move away from
the red ocean competition of standalone hardware sales. This includes:
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e Enterprise cloud solutions
e Consumer cloud solutions
e Smart home and care solutions

e Private 5G and O-RAN vertical field applications Create clear market
differentiation by providing differentiated value-added services.

d. Master core networking technologies and cybersecurity compliance standards to
ensure products meet the stringent requirements of high-standard markets such
as Europe and the U.S. and to rapidly address market demands for
high-bandwidth, low-latency technologies.

176



(2) Key Applications and Manufacturing Processes of Major Products

1. Key Applications of Major Products

Key Products Primary Applications

Switches Relieves network bandwidth congestion to enable rapid data
transmission.

Internet Equipment| Connect and integrate devices across multiple different
networks.

Digital Subscriber | Equipment that provides broadband Internet access via

Line (DSL) telephone lines.
Equipment
Wireless network | A local area network (LAN) built using wireless transmission
equipment technology.
Home networking | Network equipment that uses network cables or telephone
equipment lines to connect home computers and peripherals.
. Home digital devices that support multimedia applications such
Digital home . . . -
i as audio and video, as well as wireless home security and
devices

automation devices.

Network security | Network security equipment that provides protection for|

equipment network transmission.
Fiber-optic access | Relieves network bandwidth congestion to ensure secure and

equipment fast data transmission.
Mobile Applications that connect to the Internet via mobile

Communication  [communication networks.
Devices

2. Manufacturing Process of Major Products

Our consolidated subsidiary, Cameo Communications, Inc., possesses a comprehensive

product production line, including Surface-Mount Technology (SMT), Dual In-Line
Package (DIP) assembly processes, assembly and testing facilities, and inspection
equipment. It primarily manufactures computer networking system equipment
(including wired and wireless network cards, switches, routers, fiber optic converters,
etc.) and their components.

(3) Supply Status of Major Raw Materials

The primary suppliers of the Company’s consolidated subsidiary, Cameo
Communications, Inc., are specific domestic and international vendors with whom the
company has long-term cooperative relationships. Product supply remains normal;
however, due to the impact of the pandemic, upstream supply shortages have resulted
in some instances of material shortages or extended delivery times.

(4) Information on Major Suppliers and Customers

Information on Major Customers in the Last Two Fiscal Years:
Unit: NTD thousand

Item

FY 2024 FY 2025

Company

Name

Percentage | Relationship Compan Percentage | Relationship
Amount |of Annual Net| with the Nampe Y Amount |of Annual Net| with the
Sales (%) Issuer Sales (%) Issuer
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1 C°”/;pany 976,415 7 - Company A | 1,347,974 10 -
2 Others 13,418,628 93 - Others 12,019,045 %0 -
Net sales 14,395,043 100 - Netsales | 13,367,019 100 -

Analysis of Changes: Due to concentration of sales channels.
2. Information on Major Suppliers in the Last Two Fiscal Years:
Unit: NTD thousand

FY 2024 FY 2025
Percentage . . Percentage . .
Item| company of Total Rel_atlonsh|p Company of total Rel'atIOnShlp
Amount with the Amount with the
Name Annual Net Issuer Name Annual Net Issuer
Purchases (%) Purchases (%)
1 Company | 1,184,267 12 - Company | 1,370,728 14 -
2 | Companyl 1,043,773 11 - CompanyJ 1,192,867 12 -
3 C°Tga”y 821,781 9 - Company AD 997,523 10 -
4 Others 6,600,579 68 — Other 6,485,838 64 -
Net
Net Purchases 9,650,400 100 — 10,046,956 100 —
Purchases

Analysis of Changes: There were no changes in major suppliers between the two periods; therefore, no analysis is

provided.

Note 1: The names of suppliers accounting for 10% or more of total purchases in the last two fiscal years, along with
their purchase amounts and percentages, are listed. However, where contractual agreements prohibit the
disclosure of customer names, or where the counterparty is an individual who is not a related party, a code
may be used instead.

Note 2: These figures represent consolidated operating data only.
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lll. Number of Employees, Average Length of Service, Average Age, and
Educational Background Distribution for the Last Two Fiscal Years and as of
the Date of Publication of the Annual Report

. Current Year as of
Fiscal Year FY 2024 FY 2025 March 31, 2026
Numb . Direct Labor 0 0 0
umber o Indirect labor 460 380 354
Employees
Total 460 380 354
Average Age 42.41 44.18 44.39
Average Years of Service 8.51 8.93 9.25
Doctorate / 0
Ph.D. 0 0
Master’s 2935 28.68 28.53
X Degree
Educational 69.49
Attainment 68.26 69.21 ’
. Undergraduate
Distribution (%) Senior High 198
& 2.39 2.11 '
School
High school 0 0 0
and below

IV. Environmental Protection Information Expenditures
For the most recent fiscal year and up to the date of publication of this annual report,
disclose losses incurred due to environmental pollution (including compensation and
violations of environmental protection regulations identified through environmental

inspect

ions; such disclosures must specify the date of the penalty, the reference number of

the penalty, the relevant statutory provisions violated, the details of the violation, and the

details

of the penalty), as well as the estimated amounts for current and potential future

occurrences and the corresponding measures. If a reasonable estimate cannot be made,

explain

the reasons why a reasonable estimate is not possible: None.

V. Labor-Management Relations
(1) Implementation of Employee Welfare Programs

1. Employee Welfare Measures

()

@

Insurance-Related Benefits: In addition to complying with government regulations
regarding insurance coverage, the Company provides free group insurance for
employees and discounted group insurance for dependents to promote employee
health and enhance their well-being. Employees are also provided with travel
accident insurance and emergency medical insurance coverage during overseas
business trips, allowing them to work with peace of mind.Starting in 2025, the scope
of coverage has been further expanded to include travel inconvenience coverage
during overseas business trips, covering unforeseen circumstances such as flight
delays and lost luggage, ensuring that employees receive full support and protection
regardless of any uncertainties they may face while on business travel.

Company Facilities and Benefits: At our Neihu office building, in addition to
providing a more comfortable and modern workspace, we have established an
employee cafeteria, a coffee bar, outdoor seating, vending machines, a lounge, a
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fitness center, a basketball court, an aerobics studio, shower facilities, and a cozy,
private lactation room for employees’ use;Additionally, the company has hired two
visually impaired massage therapists to provide stress-relief massage services to
employees. Furthermore, to create a more supportive childcare environment and
help employees achieve a better work-life balance, the company partners with
legally registered childcare service providers to offer childcare services for
employees’ children.

(3) Other Company Benefits: The "D-Link Employee Welfare Committee" manages
various employee welfare programs, such as: subsidizing employees to form clubs
and organize various activities; hosting small-to-medium-sized company events to
foster team spirit; and providing each employee with a quarterly birthday activity
allowance, which can be used for departmental dinners or afternoon tea;subsidies
for group meals in the employee cafeteria, and annual travel and personal
development subsidies (pro-rated for employees with less than one year of service).
The company also provides wedding gifts, birthday cash gifts, childbirth subsidies,
condolence payments, hospital visitation allowances, and emergency assistance.
Additionally, the company provides holiday bonuses for the three major festivals.

2. Professional Development and Training

T he Company firmly believes that talent is the core driving force behind sustainable
corporate development. We are committed to building a diverse and flexible career
development system. Based on employees’ different career stages and job roles, we
tailor learning and development plans to suit individual needs. From new hires to senior
executives, we systematically promote a learning organization culture to achieve dual
growth in both individual professionalism and organizational effectiveness, thereby
enhancing the Company’s capacity for sustainable operations.

Under our learning system, off-the-job training encompasses general training,
specialized training, and management training; on-the-job training includes job rotation
and work guidance, which broaden and enrich responsibilities to deepen and expand the
scope of work. Additionally, employees further build their professional capabilities
through coaching support, participation in various projects, and internal
knowledge-sharing sessions.Self-development is achieved through continuing education,
independent study, or participation in internal and external book clubs and seminars to
enhance personal capabilities.

I. General Training: A Rich and Diverse Career Development System

Program Name Description

e Objective: To strengthen the organization’s future
management and leadership capabilities, this program
cultivates talent equipped with strategic thinking, team

High-Potential leadership, and cross-departmental collaboration skills
Talent Development through structured course design and practice-oriented
Program learning. It further enhances high-potential talent’s

decision-making, performance management, and change
management capabilities, reinforcing their comprehensive

leadership to guide teams toward goals and laying a solid
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foundation for the company’s sustainable development.
Target Audience: Managers or senior professionals

Total Course Hours for the 2025 High-Potential Talent
Development Program: 309.1 hours

Development Focus: In 2025, the training program will focus on
the dual-track development of “business acumen” and
“empowering leadership.” The aim is to transform
high-potential talent from “functional managers” into
“well-rounded business leaders” equipped with financial
decision-making skills and team coaching capabilities,
enabling them to address the challenges of a future dynamic

market.

New Employee
Training Program

Objective: Through systematic onboarding training, assist new
hires in quickly integrating into the corporate culture,
familiarizing themselves with company policies and operational
procedures, and enhancing overall organizational effectiveness
and employee retention rates.

Target Audience: Employees hired during the current fiscal year
Total hours for the 2025 New Employee Training Program:
390.1 hours

Training Objectives: In addition to introducing company culture

and products, the new employee training program covers
relevant regulations, policies, and operational procedures.
Course content includes key topics such as “Ethical Business
Practices,” “Human Rights Protection,” “Prevention of
Workplace Harassment,” “Intellectual Property Education
and Promotion of Company IP Management Policies,”
“Cybersecurity Awareness,” “Personal Data Protection
Regulations,” and “Occupational Safety and Health.”"The
overall course design incorporates diverse, interactive, and
engaging learning formats. Through group activities, new
employees are encouraged to get to know one another,
strengthen teamwork, and gain a deeper understanding of
corporate culture from multiple professional perspectives.
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Information
Security Awareness

Training

e Objective: The company regards "information security" as a key|
cornerstone of sustainable operations. Through ongoing
education, training, and practical drills, we aim to enhance
employees’ ability to identify phishing emails and implement
risk management policies.

e Target Audience: All employees

e Total Hours for the 2025 Information Security Awareness
Training Program: 2,173.8 hours

e Training Approach: Regular information security training
sessions are held, supplemented by periodic "social engineering
phishing email defense drills" to heighten employees' vigilance
against social engineering attacks via email.

II. Professional Training: Strategic Talent Development to Meet Future Challenges

Plan 1 ESG Sustainability Training
Program The Company has launched the "ESG Sustainability Training
Description Program," adopting a dual-track approach of "broad-based

awareness" and "specialized development." The program aims to
enhance all employees’ compliance and human rights awareness
while cultivating sustainability management professionals with an
international perspective, thereby strengthening the Company’s
resilience in addressing climate change and social responsibility.

. ESG Basic Governance and Compliance:

To instill integrity in business operations and risk awareness
among all employees, the curriculum covers “Human Rights
Policy Promotion,” “Corporate Integrity,” “Intellectual
Property Management,” and relevant internal regulations. A
total of 1,120 participants attended, with a cumulative
training duration of 867.9 hours, ensuring that compliance
awareness is embedded in daily operations.

. Diversity, Inclusion, and an Inclusive Workplace:

In line with international DEl standards, we prioritized
courses such as “DEl Diversity and Inclusion: Shaping an
Inclusive Culture,” “Gender Equality and Prevention of Sexual
Harassment,” “Workplace Bullying and Friendly
Communication,” and “Key Skills in Communication and
Expression,” striving to create a work environment with a high
sense of psychological safety. A total of 866 participants
attended, with a total training duration of 1,560.6 hours.

. ESG Elite Seed Talent Development:

For members involved in sustainability initiatives, we
selected participants to attend advanced courses offered by
external professional institutions, including “International
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Sustainability Disclosure Manager,” “Corporate Sustainability
Elite Training,” and “Analysis of Sustainability Report
Preparation.” We prioritized training for 4 individuals, with a
total of 71 hours dedicated to in-depth professional training
(an average of 17.8 hours per person), and encouraged
participants to obtain relevant professional certifications.

Program 2 Al Professional Competency Development Program
Program In response to the wave of generative Al technology, the
Description Company officially launched the “Al Professional Competency

Development Program” in 2025. The program aims to bridge the
digital divide regarding new technologies among employees and to
optimize operational workflows and enhance productivity through
the use of Al tools.

. Practical Al Tool Application Workshop:

To rapidly enhance the digital literacy of all employees, we
held the “Five Major Al Tools to Unlock Productivity” practical
workshop at the end of 2025. The course focused on the basic
operation and practical application of Al tools (e.g.,
copywriting optimization, presentation creation, data
collection and analysis, and automated task processing).A
total of 238 participants attended, with a cumulative training
duration of 238 hours. Through hands-on demonstrations, the
program effectively increased employees’ acceptance of Al
collaboration and improved their basic operational skills.

. Al Industry Talent Incubation:

For key departments, promising employees were selected to
participate in external advanced seminars and intensive
training programs, including “AWS Generative Al Solutions,”
“The Complete Guide to ChatGPT and Midjourney,” and the
three-day “Industry Al Talent Seed Program.”We prioritized
the development of 3 individuals, investing a total of 35 hours
in advanced training (an average of approximately 11.6 hours
per seed talent), thereby deepening the company’s internal
mastery of Al tool applications and generative technologies.

The company encourages employees to conduct internal training sessions and share
their work experience. Based on the job responsibilities and professional skill
requirements of each department, we organize internal training courses or arrange for
employees to receive relevant professional training at external institutions. We also
select senior employees to serve as mentors to help new hires, interns, and part-time
students quickly integrate into the work and life at D-Link.

To implement the Sustainable Development Goals (SDGs) and strengthen the
organization’s compliance resilience, the company has established a “Common
Competency Training System.” Implementation adopts a diverse learning model,
integrating channels such as “in-person courses or seminars,” “online digital courses,”
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(1)

and “digital looping in public spaces” to ensure training resources are integrated into
employees’ daily work environments, thereby enhancing learning reach and
convenience. This year’s common training content is divided into three major themes,
aimed at comprehensively enhancing employee competencies.

(1) Integrity, Governance, and Risk Management (Governance & Risk): Focuses on
corporate governance and operational risks to instill a culture of compliance
among all employees. Key courses include: Corporate Integrity Promotion,
Compliance  Practices, Intellectual Property Management (including
policy/goal/internal regulation promotion), and General Information Security
Training.

(2) Human Rights and Well-being (Social & Human Rights) is dedicated to fostering a
diverse, equitable, and inclusive (DEI) workplace and promoting employee
well-being. Key courses include: Human Rights Awareness Training, Gender
Equality and Sexual Harassment Prevention, Workplace Communication Skills,
DEI: Shaping an Inclusive Culture, and Health Promotion Seminars.

(3) Professional Empowerment and Innovative Thinking (Professional & Innovation)
responds to digital transformation and sustainability trends by strengthening
employees’ foundational competencies and their ability to apply new
technologies. Key courses: ESG Fundamentals, Practical Applications of Al Tools,
Financial Excellence Concepts, and Team Collaboration and Leadership
Development.

In 2025, the Company organized a total of 188 training sessions, with 6,610 participants
and a total of 10,532.3 hours; 133 internal training sessions were held, with 6,539
participants and a total of 10,108.8 hours; 55 external training sessions were held, with
71 participants and a total of 423.5 hours;Corporate sustainability-related promotional
videos were viewed a total of 24,588 times, totaling 1,082.6 hours.

The Company firmly believes that “talent” is the core driving force behind sustainable
business operations. In addition to pursuing business growth and profitability, we have
adopted a talent development strategy of “rooting locally while expanding globally.”
Through deepening industry-academia collaboration, we are committed to bridging the
gap between academic learning and practical application. We proactively fulfill our social
responsibilities by providing high-quality development opportunities for international
students, thereby fostering a talent ecosystem that combines global vision with local
practical capabilities.

Local Engagement and Industry-Academia Collaboration: To identify and engage
high-potential talent early on, the Company has established close partnerships with
academic institutions to implement “learning by doing” practical training.

Broad-Based Alliances: In 2024, the company collaborated with five
institutions—Longhua University of Science and Technology, Yuan Ze University, National
Taipei University of Technology, Shih Chien University, and Tamkang University—to
provide internship opportunities for a total of eight outstanding students. In the same
year, we signed a Memorandum of Understanding (MOU) for industry-academia
collaboration with Taiwan Steel University of Science and Technology.

In-Depth Mentoring: During the internship period, we implemented a “dedicated
workplace mentor” system, providing one-on-one practical guidance to ensure students
can effectively translate theoretical knowledge into immediate workplace competence.
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Government Program Alignment: We actively participated in the Ministry of Labor’s
“Pre-employment Training Program for Colleges and Universities.” From 2024 to 2025, in
collaboration with Longhua University of Science and Technology, we hired one intern
for targeted position training, thereby fulfilling our goal of assisting young students in
securing employment.

Global Talent Recruitment and Social Inclusion: We expand our talent search globally and

integrate a spirit of humanitarian care to enrich our organization’s diversity, equity, and
inclusion (DEI).

D-Link Group Scholarship: Since 2022, we have partnered with Taiwan University of
Science and Technology to establish a scholarship program offering 10 full-tuition
scholarships for master’s degree students. The program specifically prioritizes funding
for Ukrainian and international students pursuing advanced studies in Taiwan, helping
them study with peace of mind amid changing global circumstances.

Program Outcomes: To date, seven recipients have been selected. In addition to
financial support, the company arranged for two international students to intern at our
headquarters during the summer of 2023, deepening their sense of belonging to
Taiwan’s industry. This initiative not only cultivates international talent for our company
but also helps Taiwan’s technology sector attract key international talent.

3. Retirement System

The Company’s retirement matters are administered in accordance with the “Labor

Standards Act” (Old Labor Retirement System, Defined Benefit Plan) and the “Labor
Pension Act” (New Labor Retirement System, Defined Contribution Plan).
(1) For the old Labor Retirement System, the Company has established a “Labor
Retirement Reserve Fund Supervisory Committee” and a “Labor Retirement Reserve
Fund Special Account” in accordance with the law. In accordance with regulations, the
Company contributes 2% of the total monthly salaries of employees under the old Labor
Retirement System to the reserve fund, based on the contribution rate approved by the
competent authority, and deposits these funds into the special account held at the Bank
of Taiwan. As of the end of 2025, the balance in the Company’s Labor Retirement
Reserve Special Account at the Bank of Taiwan was NT$76,536,000, and the Company
recognized pension expenses of NT$157,000 for the 2025 fiscal year. For employees who
meet the statutory retirement requirements, pension payments are calculated based on
years of service and the average salary for the six months prior to retirement. For each
full year of service up to and including 15 years, two base units are granted; for each full
year of service exceeding 15 years, one base unit is granted, with a cumulative maximum
of 45 base units. Pursuant to Article 3 of the Regulations Governing the Allocation and
Management of Labor Retirement Reserves, the Company’s accumulated labor
retirement reserve contributions are sufficient to cover the future retirement needs of
all employees. Following an actuarial assessment of the pension surplus and approval by
the Company’s Labor Retirement Reserve Supervisory Committee, the Company has
reported to and obtained approval from the Taipei City Government Bureau of Labor to
suspend contributions to the labor retirement reserve from January 2025 to December
2026(Taipei City Labor-Management Affairs No. 1146001493 and 1156006633).

The Labor Retirement Reserve Fund Supervisory Committee convenes once every three
months. In 2025, the committee held seven meetings (January 15, February 4, May 8,
June 18, July 15, August 4, and November 25), with special meetings convened as
necessary. In 2025, six applications for retirement benefits under the old system were
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approved as submitted, and the corresponding retirement benefits were disbursed in
accordance with the law.

(2) Under the new labor retirement system, the Company contributes 6% of employees’
monthly wages to individual retirement accounts at the Bureau of Labor Insurance in
accordance with the “Labor Pension Act.” Subsidiaries contribute to retirement funds in
accordance with local laws and regulations. The total pension expense recognized under
the defined contribution plan for the fiscal year 2025, including subsidiaries, was
NT$134,230,000.

. Labor-Management Relations
Since its establishment, the Company has placed great emphasis on labor-management
harmony, employee rights, and employee benefits. Consequently, labor-management
relations have always been harmonious with positive interaction. Labor-management
meetings are held quarterly to discuss relevant issues, and consensus is reached through
thorough communication. The Company regularly organizes “Meet the Manager” events
to provide employees with opportunities for face-to-face interaction with senior
executives, enabling employees to offer more ideas and suggestions.

(1) In 2025, the Company held a total of four labor-management meetings. All agenda
items were approved by a vote of representatives from both labor and management.
Matters raised by employees received appropriate responses from the relevant units
or departments, and the minutes of the four labor-management meetings held that
year were made available to all employees.

(2) Labor-Management Meeting Dates and Agendas:

Meeting Date/Time Agenda
[Report Item 1] Labor Force Trends
[Proposal 1] Proposed Performance Evaluation Criteria
[Proposal 2] Proposal for Flexible Holiday Leave During
Festivals

[Proposal 3] Proposal Regarding Outdated Projector
Equipment in Meeting Rooms

[Proposal 4] Proposal Regarding Office Air Quality

[Ad Hoc Motion 1] Proposal for the Allocation of Agenda
Iltems

March 19, 2025
Wednesday, 2:00 PM

[Report Item 1]Labor Force Updates
[Follow-up Item 1] Follow-up on Employee Suggestion 1
from the Previous Meeting (Performance Evaluation)
(Standard Recommendation), Follow up
on further details
[Discussion Item 1] Proposal to Adjust the 2025
Calendar

June 18, 2025
Wednesday, 1:45 PM

[Report Item 1] Labor Updates

[Discussion Item 1] D-Link 2026 (Year 115) Annual
September 17, 2025 Calendar

Wednesday, 2:00 PM [Proposal 1] Proposed Adjustments to Family Care Leave
[Proposal 2] Proposal Regarding Late Arrival and Leave

December 19, 2025 [Discussion Iltem 1] Confirmation that
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©)

4)

®)

Meeting Date/Time Agenda

Friday, 11:00 AM labor-management meetings may be
conducted via video conference as
needed

[Report Item 1]Labor Force Trends
[Report Item 2] Reaffirmation of the Application of
Articles 30 and 32 of the Labor
Standards Act
[Report Item 3] Proposal for Early Dismissal on the Eve
of the 2026 Lunar New Year Holiday
[Follow-up Item 1] Progress on the review and
adjustment of regulations regarding
tardiness and leave requests
[Discussion Item 2] Setting the meeting schedule for
quarterly labor-management meetings in 2026
[Recommendation 1] Recommendations for a
Family-Friendly Workplace
[Proposal 2] Proposals Regarding Company Hardware
[Proposal 3] Suggestions for Health Examination Items

The "Meet the Executive" event aims to provide a platform for employees to interact with
senior executives, fostering two-way communication and enhancing employees’ understanding
of the company’s strategies, policies, and operational direction. Past events have featured
presentations by the Chairman, CEO, and Senior Vice President of Sales, covering topics such
as strategic vision sharing and Q&A sessions with employees.In 2025, the events were hosted
by managers from the Product Center and Business Center, adopting a more relaxed,
interactive format. The sessions focused on sharing work experiences and management
insights to foster cross-departmental communication and the transfer of organizational
knowledge.

Two sessions were held this year, with a cumulative total of 22 participants. One session was
specifically designed for the company’s international employees with a multicultural theme,
covering exchanges of life experiences, discussions on cultural differences, and perspectives on
work, which helped enhance cross-cultural understanding and organizational inclusivity. These
initiatives also align with the company’s ESG talent development and Diversity & Inclusion (D&l)
initiatives.

The company will continue to adjust topics and formats based on organizational needs to
increase employee engagement and communication effectiveness, thereby strengthening
internal communication mechanisms and fostering a sense of cohesion in the workplace.

The D-Link Employee Welfare Committee holds regular meetings to provide relevant benefits
to employees. In 2025, the committee convened a total of six meetings.

Employees are a vital asset to the company’s sustainable development. Through employee
experience surveys, we gain insight into employee sentiments, enhance communication with
stakeholders, and develop improvement plans based on the survey results. In December 2025,
the Human Resources Department conducted the annual employee experience survey. The
“2025 Employee Experience Survey” was administered via the third-party survey platform
using the “104 Employee Experience Survey System. "The survey period was from December
30, 2025, to January 13, 2026. During the survey period, the total number of active employees
in Taiwan was 374, with 368 respondents, resulting in a survey coverage rate of 98.40%. The
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actual completion rate was 75.3%, an increase of 1.5% from last year; the valid response rate
was 69.3%, an increase of 2% from last year; the overall satisfaction score was 4.51, an
increase of 0.22% from last year’s 4.50. This survey was conducted anonymously using a
six-point scale (with a maximum score of 6) to avoid middle-of-the-road responses. The survey
covered nine key dimensions: "Leadership," "Culture," "Collaboration," "Sustainability," "Work

Performance," "Engagement," "Development,” "Promotion," and "Compensation.
"Engagement" further encompasses "value alignment," "effort commitment," and "retention
intent."
The results of the 2025 survey are as follows:
Telecommunicati 2025 2024
ons and Score Scores
Main Dimensions L. i X Change
Communications | (6-point | (6-point
Related scale) scale)
Industries
Leadership PR 61 4.79 4.82 -0.62%
Compensation PR 56 4.00 3.77 6.10%
Collaboration PR 57 4.73 4.77 -0.84%
Work Performance PR 57 4.62 4.61 0.22%
Advocacy PR 49 4.14 4.19 -1.19%
Development PR 61 4.26 4.14 2.90%
Sustainability PR 46 4.64 4.78 -2.93%
Cultural Strength PR 64 4.77 - -
Value
i PR 45 4.14 4.29 -3.50%
Alignment
Commitme
Engageme PR 56 4.60 4.60 0.00%
nt to Effort
nt
Retention
PR 63 4.39 4.20 4.52%
Intent
Overall Experience PR 56 4.51 4.50 0.22%

* No data available for the "Cultural Strength" dimension in the 2024 survey

In response to the survey results, the company will continue to improve and
enhance the following in 2026:
1. Continuously optimize the company’s compensation and benefits systems:

In addition to existing compensation tools such as annual salary adjustments,
retention incentives, and restricted stock units, we will assess the feasibility of
other compensation systems based on the company’s financial capacity. We
will also continue to identify employee needs through diverse communication
channels and improve and enhance employee benefits.

2. To enhance the team’s sense of shared values, we will continue to promote
internal communication:
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In addition to ensuring operational transparency through annual reports and
ESG reports, the company will foster organizational cohesion by publishing a
quarterly group newsletter. We will also encourage employee participation in
labor-management meetings to maintain open lines of communication.

5. Measures to Protect Employee Rights

In safeguarding employee rights, the Company not only strictly complies with relevant
laws and regulations but also ensures that management addresses employee needs by
improving both software and hardware facilities. In profitable years, the Company
distributes employee bonuses in accordance with the Articles of Incorporation, allowing
employees to share in the results of the Company’s operations.

Additionally, the Company has established an internal grievance channel. Employees
may file complaints through the following channels:

Complaint Hotline: (02) 6600-0123 ext. 1850 (Protecting You)

Dedicated Complaint Mailbox: Complainants may deposit their complaints in the
dedicated mailbox located next to the HRD mailbox on the first floor of the company, or
mail them to: D-Link 850 Employee Complaint Mailbox, No. 289, Xinhu 3rd Road, Neihu
District, Taipei City 114.

Dedicated Complaint Email: dlink850@dlinkcorp.com (D-Link Protects You).

In 2024, one employee complaint (non-sexual harassment) was received, which was
processed in accordance with relevant procedures and feedback was provided to the
complainant.

6. Measures for Protecting the Work Environment and Employee Safety

In addition to complying with regulations and guidelines from central competent
authorities, the Company has also obtained ISO 9001 Quality Management System
certification (valid from November 2, 2022, to November 1, 2025), the I1SO 14001
Environmental Management System (certificate valid from October 29, 2024, to October
29, 2027), and the latest version of the ISO 45001 Occupational Health and Safety
Management System (certificate valid from January 31, 2025, to January 30,
2028)Through these professional certifications, the company has further strengthened
environmental protection and occupational safety and health management for
employees, thereby implementing protective measures to safeguard the work
environment and the physical safety and health of staff. Relevant operational activities
are as follows:

6.1 Physical examinations for new employees and health checkups for current
employees

6.2 |dentification, assessment, and control of workplace hazards

6.3 Management of machinery, equipment, and tools

6.4 Labeling and general awareness of hazardous and harmful substances
6.5 Planning and Implementation of Sampling Strategies for Hazardous Work
Environments

6.6 Safety Assessment of Processes or Construction Activities in Hazardous Workplaces

6.7 Procurement Management, Contracting Management, and Change Management

6.8 Establishment of Occupational Safety and Health Standards

6.9 Regular Inspections, Focused Inspections, Operational Checks, and Site Patrols

6.10 Occupational Safety and Health Training

6.11 Management of Personal Protective Equipment

6.12 Health Examinations, Health Management, and Health Promotion

6.13 Collection, Sharing, and Utilization of Occupational Safety and Health Information
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6.14 Emergency Response Measures and Training

6.15 Investigation, Handling, and Statistical Analysis of Occupational Accidents, Near
Misses, and Incidents Affecting Physical and Mental Health

6.16 Occupational Safety and Health Management Records and Performance Evaluation
Measures

Specifically, in FY 2024, risk assessments were completed for 32 units, with no
unacceptable risks identified; regulatory compliance audits were conducted quarterly,
resulting in updates to 6 regulatory provisions, with a total of 35 applicable regulations;
internal audits in FY 2024 revealed no deficiencies requiring correction;Regarding
automated inspections: forklifts undergo annual and monthly routine inspections, with
pre-operation checks conducted daily; elevators undergo annual and monthly routine
inspections, with maintenance and repairs performed as needed based on reports; high-
and low-voltage electrical equipment undergoes routine inspections every six months;
fire safety equipment inspections are reported annually; and building public safety
inspections are reported every two years. The reporting and on-site inspection by the
Department of Urban Development were completed in July 2023, with no deficiencies
identified;To ensure smooth evacuation in the event of an emergency, two self-defense
fire brigade training sessions and drills were completed in 2024. Personnel from the
Neihu Fire Station were dispatched to conduct the training to ensure its effectiveness,
and the results of the drills were reported to the fire station.

(2) Losses incurred due to labor-management disputes in the most recent fiscal year and up to
the date of publication of this annual report (including findings from labor inspections
regarding violations of the Labor Standards Act; the report must specify the date of the
penalty, the reference number of the penalty, the relevant statutory provisions violated,
the details of the violation, and the content of the penalty), along with disclosure of
estimated amounts for current and potential future losses and corresponding measures.
If a reasonable estimate cannot be made, the facts justifying the inability to make such
an estimate must be explained:None.

VI. Information Security Management

(1) Describe the information security risk management framework, information security
policies, specific management plans, and resources allocated to information security
management.

1. Information Security Risk Management Framework

(1) D-Link Information Security Governance Organization
The Company has established an "Information Security Management Committee,"
chaired by the CEO, to oversee company-wide information security policies. To
ensure effective management of information and communication security, the
Company has formulated the "Information Security Management Policy" in
accordance with the ISO/IEC 27001:2022 international standard for information
security management systems and the "Guidelines for the Establishment of Internal
Control Systems by Publicly Traded Companies."Additionally, the “Information
Technology and Security Department” has been established as the dedicated
information security unit. The head of the information security department serves
as the Information Security Manager, coordinating the formulation, implementation,
risk management, and compliance audits of information security and
protection-related policies. Furthermore, each unit involved in information security
operations (including product, personal data, privacy, and information security)
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designates an Information Security Representative.The Information Security
Management Committee meets twice a year to discuss information security policies
and other major information security-related issues, oversee the operational
execution of all information security-related units across the company and the
effectiveness of information security risk management mechanisms, and regularly
report to the Board of Directors on the implementation results of the overall
information security management organization’s operations and systems, to ensure
the confidentiality, integrity, availability, and legality of information assets.

(2) D-Link Information Security Organizational Structure

D-Link Information Security Organization

Highest management Board of Directors
decision making

Information Security
Management Committee Convener CEO
Information security Head of IT & Information
management representative IR L S

Cloud platform Product Privacy protection Personal data
security information security representative protection

IT department

. < : representative
representative representative represenlauve
TRUSTe Privacy
Mydlink , Nuclias 1EC 6244341 Certification Label B85 10012

150 27001

Information security representative units

2. Information Security Policy
(1) D-Link Information Security Management Strategy and Framework

A. The Company has obtained certification for the “ISO/IEC 27001:2022
Information Security Management System (ISMS)” international standard. The
certificate is valid from October 16, 2020, to October 15, 2026. Through the
implementation of the ISO 27001 Information Security Management System,
the Company has strengthened its incident response capabilities to protect the
security of both corporate and customer assets.In the third quarter of 2023, we
successfully passed the external audit and obtained certification for the new
three-year ISO/IEC 27001:2013 international standard. We completed the
transition to ISO/IEC 27001:2022 within the 2024 deadline, incorporating the
new standard’s information security controls into our company’s security
management framework to further strengthen our information security
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3.

(2)

protection.

B. The company has obtained certification for the international standard "IEC
62443-4-1:2018 Secure Product Development Lifecycle Requirements." We
adhere to strict security protocols throughout the entire product lifecycle, from
design and development to testing and deployment.

C. Our company has obtained certification under the international standard "BS
10012:2017 Personal Information Management System (PIMS)." The current
certificate is valid from December 1, 2021, to November 30, 2027, and governs
all relevant procedures and applicable documents, in addition to complying
with the requirements of the EU General Data Protection Regulation (GDPR).

D. The Company obtained the "TRUSTe Privacy Seal" in 2022. To fulfill our
commitment to privacy protection and security,the Company has been working
closely with TrustArc Inc., a globally recognized authority in data privacy
management, since 2014. TrustArc provides services including privacy
assessments, certification, and monitoring tools. All of the Company’s external
service websites and their domains have passed TrustArc’s audits and
certification and have obtained the TRUSTe Privacy Seal. In 2025, the Company
will continue to comply with all requirements of the seal to ensure the
protection of customer data privacy.

Enterprise Information Security Risk Management and Continuous Improvement

Framework

The Company has long been dedicated to the development of network equipment

and services. Information security is one of the Company’s top priorities and areas
of focus, encompassing employees, the organization, suppliers, and
operational-related information, data, and hardware and software equipment.The
Company adheres to the 1ISO 27001:2022 Information Security Management System
standard, establishes information security policies, and strengthens information
security management to ensure that critical information assets are protected from
internal and external, intentional or accidental threats, thereby maintaining the
confidentiality, integrity, and availability of information;Through information asset
and risk management procedures, we establish and maintain the company’s critical
information assets using the “Plan-Do-Check-Act” (PDCA) cycle to ensure the
continuous operation of our business, mitigate business risks, enhance service
quality, and ensure that all information security policies, procedures, and
operational guidelines are consistently and effectively implemented throughout the
company.

Specific Management Plan

()

Information Security Protection and Control

. Implement advanced technologies to perform system
scans and software updates, strengthen software
firewalls and system controls, and prevent the spread
of computer viruses.

Network Security

. Establish robust endpoint antivirus and scanning
mechanisms to prevent ransomware and malware
from entering the company.

. Email System Enhance detection of malware and

Device Security
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Trojan horse attachments.

Application
Security

Establish security checks, evaluation criteria, and
improvement goals for the application development
process.

Continuously strengthen application security controls
and patch any potential vulnerabilities.

Access Control

Establish user password management mechanisms,
network security service mechanisms, and methods for
segregating internal and external networks; regulate
remote work usage to maintain network and data
security.

Password and Key
Management

To ensure the confidentiality of the company’s
system operations and accounts, implement necessary
password and key management to minimize the risk of
leaks and appropriately protect the company’s
sensitive information.

Business Continuity

To ensure the continuous operation of the company’s
business, business continuity plans for critical systems

Management shall be established and implemented through annual
drills.
Information . To mitigate the damage caused by information
Security Incident security incidents, establish procedures for reporting
Management and handling such incidents.

Review and Continuous Improvement

Enhance employee awareness of social engineering

- attacks via email and implement phishing email
Training and . .
detection and prevention measures.
Awareness . - .
. Conduct regular business continuity drills to enhance
employees’ cybersecurity awareness.
e Engage a third party to conduct regular information
security assessments of the company:
Information ISO/IEC 27001:2022 Information Security Management

Security Risk
Management and
Monitoring

System

IEC 62443-4-1:2018 Product Security Development
System Certification

BS 10012:2017 Personal Data Protection Management
System

External Threat
Detection and
Protection

Engaging a third party to conduct regular vulnerability
scans, collect external threat intelligence on a regular
basis, and perform risk assessments based on the
intelligence to strengthen protection against external
cybersecurity threats.

The Company has joined the Taiwan Computer
Emergency Response Team and Coordination Center
(TWCERT/CC) to regularly collect external threat
intelligence. Based on this intelligence, risk assessments
are conducted, and information security personnel verify
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and track the results of each intelligence handling
process to strengthen protection against external
information security threats.

4, Resources Allocated to Information Security Management
In 2025, the Company’s achievements in implementing information security measures
included passing three information security certifications: ISO/IEC 27001:2022
Information Security Management System, IEC 62443-4-1:2018 Product Security
Development System, and BS 10012:2017 Personal Data Protection Management
System.

In 2025, the Company conducted more than 20 internal and external information
security-related meetings or training sessions. Quarterly information security awareness
campaigns were conducted for all employees via the internal website, and two
company-wide information security training sessions and four company-wide
information security simulation tests were held. Additionally, the dedicated information
security unit has one full-time staff member and six supporting network administrators
and operations personnel, all of whom receive at least 24 hours of professional
information security training annually.

(2) List the losses incurred, potential impacts, and response measures resulting from major
information and communication security incidents during the most recent fiscal year and
up to the date of publication of the annual report. If such losses or impacts cannot be
reasonably estimated, explain the reasons why a reasonable estimate is not possible.

1. In October 2025, our company passed the ISO/IEC 27001:2022 information security
audit with no significant deficiencies. Furthermore, there have been no major
information security incidents, such as violations of information security, customer data
breaches, or fines.

2. In October 2025, the Company passed the BS 10012:2017 personal data protection
audit with no significant deficiencies. Furthermore, there were no major information
security incidents involving violations of information security or personal data protection,
nor were there any incidents resulting in the leakage of customer or employee
information or fines.

Furthermore, there were zero complaints filed against the Company by third parties or
regulatory authorities regarding violations of customer personal data protection or loss
of customer data by D-Link Corporation that led to legal action.

VII. Material Contracts: None.
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V. Review and Analysis of Financial Conditions and Performance, and

Risk Factors
I. Financial Condition

Unit: NTD thousand

Year D ifference
FY 2024 FY 2025
Item Amount %
Current Assets 11,555,383 10,421,882 (1,133,501) (10)
Property, Plant, and 2,310,350 2,307,381 (2,969) -
Equipment
Intangible Assets 816,944 772,542 (44,402) (5)
Other Assets 1,807,888 2,321,704 513,816 28
Total Assets 16,490,565 15,823,509 (667,056) (4)
Current Liabilities 4,072,677 4,251,770 179,093 4
Non-current Liabilities 917,733 818,449 (99,284) (11)
Total Liabilities 4,990,410 5,070,219 79,809 2
Share Capital 6,024,275 6,022,424 (1,851) -
Capital Surplus 1,364,834 1,349,634 (15,200) (1)
Retained Earnings 3,110,892 2,524,090 (586,802) (19)
Other components of 1,000,154 857,142 (143,012) (14)
Shareholders' Equity
Total Equity 11,500,155 10,753,290 (746,865) (6)

Note: These figures represent the consolidated company’s operatingresults only.

Analysis of changes in the percentage increase or decrease exceeding 20%:

1. The increase in other assets for the current period was primarily due to the increase in financial
assets measured at fair value through profit or loss —non-current.

2. The changes in other items are exempt from analysis as the change
accordance with regulations.

Il. Financial Performance

(1) Comparative Analysis Table of Financial Performance

amounts do not exceed 20%, in

Unit: NTD thousand

Year| Amount
Item FY 2024 FY 2025 Increased/Decr | Percentage (%)
eased

Net Operating Revenue 14,395,043 13,367,019 (1,028,024) (7)
Operating Costs 10,690,753 10,079,104 (611,649) (6)
Gross Profit 3,704,290 3,287,915 (416,375) (11)
Operating Expenses 3,904,449 3,625,597 (278,852) (7)
Net operating Income (200,159) (337,682) (137,523) (69)
Non-operating Income and 562,796 147,133 (415,663) (74)
Expenses

Net Income Before Tax from 362,637 (190,549) (553,186) (153)
Continuing Operations

Less: Income Tax Expenses 230,229 215,169 (15,060) (7)
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Net income 132,408 (405,718) (538,126) (406)
Note: These figures represent the consolidated company’s operating results only.

Analysis of changes in the percentage increase or decrease exceeding 20%:

1. The decrease in net operating income for the current period was primarily due to a decrease in
operating revenue.

2. The decreases in non-operating income and expenses, net income before tax from continuing
operations, and net income for the current period were primarily due to an increase in foreign
exchange losses and a decrease in valuation gains from financial assets and liabilities in 2025.

3. Then change in other items are exempt from analysis as the amount of change did not reach 20%, in
accordance with regulations.

(2) Projected sales volume and its basis, potential impact on the Company’s future financial and

business operations, and corresponding plans:

This is related to a slight decline in demand for home internet traffic resulting from global
reopening, the return to the office, and the stabilization of the tourism industry; however,
traffic from 4K/8K video streaming, web browsing, various online games, gaming platforms,
generative Al, and social media sites continues to grow.This growth in traffic is closely
aligned with the demand for network infrastructure equipment, which includes telecom
central office equipment , cloud data center switches and transmission equipment,
enterprise-grade switches, wireless base stations, home wireless routers, broadband
routers, and mobile routers.

1. Commercial Product Lines

Switches: (1) As the global economy gradually recovers and major economies steadily
enter a rate-cutting cycle, corporate capital expenditures are showing a
clear trend of recovery. At the same time, the accelerated adoption of
generative Al applications has significantly increased demand for
computing power and network traffic, further driving the steady expansion
of the switch market in the enterprise, telecom, and retail sectors.While
driving the implementation of enterprise cloud solutions, the company is
accelerating the launch of multiple next-generation switch products to
meet diverse customer needs. These include 2.5G switches—the future
market mainstream—high-power 10G PoE switches, and high-speed
25G/100G switches.In particular, micro data center switches designed for
high performance and low latency will provide critical support for the
growing data exchange demands of enterprise high-speed servers.
Combined with the stable sales performance of the company’s flagship 1G
and 10Gbps products, the launch of these new products will not only
further strengthen the company’s competitiveness in the networking
market but also continue to increase its global market share, laying a solid
foundation for the company’s long-term, steady growth.

(2) With the full-scale market rollout of Wi-Fi 7 technology, enterprise-grade
Wi-Fi 7 wireless access points will officially launch in the middle of the year,
providing users with high-speed, low-latency, and more stable network
services to deliver an uninterrupted connectivity experience.To address the
specific needs of small and medium-sized enterprises, the company will
continue to launch upgraded VPN gateways featuring a built-in intelligent
management platform. These gateways offer multi-WAN load balancing and
failover capabilities, and support 2.5G PoE power delivery, making them
suitable for devices such as wireless access points and network
cameras.Furthermore, this solution will further optimize the efficiency and
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security of remote work by providing centralized management and
monitoring of wireless access points, helping enterprises build a secure and
easy-to-manage network environment that meets the various needs arising
during the digital transformation process.

2. Home Product Line

(1) Home Wireless Routers: The prevalence of mobile devices, combined with the
aforementioned network services, has made the home wireless router the central
nervous system of home networking. In addition to continuing to launch routers
with the latest Wi-Fi 7 specifications, the company is also working to integrate
Matter technology based on artificial intelligence, in conjunction with a series of loT
devices, to build smart home solutions and provide services, with the aim of
increasing recurring revenue and ensuring stable profits.

(2) Digital Cameras (IP Camera) and the Internet of Things (loT): Among all AloT
devices, digital cameras are the only devices capable of capturing video, serving as
the "eyes" of the smart home network. Meanwhile, various loT sensors function like
the body’s sensory nerves, responsible for receiving diverse information. This data is
transmitted over the network to the router for analysis, triggering corresponding
actions.In addition to maintaining close collaboration with suppliers, adopting
high-standard cybersecurity protocols, and enhancing the integration of artificial
intelligence (Al), we provide value-added cloud-based service applications. In the
future, by integrating with a series of Matter-based smart IoT devices, we expect to
enhance our competitive edge and increase the proportion of revenue derived from
service fees.

3. Telecommunications Product Line

Broadband Network Products:

Market data from 2025 indicates that the fiber-optic market is expected to continue its
robust growth, particularly as XGS-PON technology has become the standard for new
network deployments worldwide.As the technology matures and costs decline, the
market share of XGS-PON (10 Gbps symmetrical uplink and downlink) is rapidly
increasing to address the "symmetrical" upload demands driven by massive video and
audio traffic, such as data transmission for training large Generative Al models, 8K live
streaming by influencers, and 4K/120fps short-form video platforms.

Mobile Broadband Products:

As 5G coverage gradually expands, 5G Fixed Wireless Access (FWA) has emerged as a
critical broadband access solution due to its advantages of rapid deployment and low
cost. It significantly reduces operators’ fiber deployment costs and enhances broadband
network coverage.Furthermore, the integration of 5G technology with artificial
intelligence and cloud computing has spawned various applications and services, such as
vehicle-to-everything (V2X), smart surveillance, and remote industrial control, making it
one of the key infrastructure pillars for the Internet of Things (loT).

The Company has launched a range of Sub-6 5G outdoor and indoor routers, 5G mobile
hotspots, and 5G USB modems, and has successfully captured market share. This year,
we will focus on developing 4G/5G Wi-Fi 7 indoor routers and vertically integrated
applications. By combining products, management platforms, and services, we will
provide a series of application service solutions for smart vehicles, smart industry, and
smart energy to meet the growing mobile connectivity demands across various
industries.
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lll. Cash Flow
(1) Analysis of Changes in Cash Flows for the Most Recent Fiscal Year

Unit: NTD thousand

Net cash inflows

Remedial Measures for

(outflows) from Cash Shortfall
Net Cash Flow |nv'est|ng. and
Cash Balance . financing .
. from Operating A Net Cash (Deficit) . :
at Beginning of s activities and the Financial
; Activities for the (1) +(2) +(3)
Period (1) effects of Investment | Management
Year (2)
exchange rate Plan Plan
changes for the
year (3)
4,416,806 (211,608) (1,033,963) 3,171,235 — -

Analysis of Changes in Cash Flows for the Current Year:

e QOperating Activities: Primarily consisted of cash outflows resulting from the net loss before tax and an

increase in operating assets (net).

e Investing Activities: Primarily consisted of cash outflows from the acquisition of financial assets and
property, plant, and equipment during the current year.

e Financing Activities: Primarily consisted of cash outflows from the payment of cash dividends,
repayment of lease principal, and repayment of bank loans by the subsidiary Cameo Communications.

e Foreign Exchange Effects: Primarily consisted of cash outflows resulting from the aggregate effects of
currency translation adjustments in the financial statements of subsidiaries.

(2) Plan to Address Liquidity Shortages: The Company does not currently face any liquidity

shortages.

(3) Cash Flow Analysis for the Coming Fiscal Year (FY 2026 ) : The Company manages all cash
expenditures based on available cash and cash flows from operating and investing activities,
with the goal of maintaining stable cash flow. It also assesses financial market conditions
and prudently plans financing activities to ensure adequate funding.

IV. Impact of Significant Capital Expenditures in the Most Recent Fiscal Year on
Financial Operations: None.

V. Investment Policy for the Most Recent Fiscal Year, Primary Reasons for Profits
or Losses, Improvement Plans, and Investment Plans for the Coming Year

(1) The Company’s 2025 standalone financial statements recognized a loss on investments of
NT$484,496 thousand (a loss of NT$15,924 thousand on a consolidated basis). The loss was
primarily attributable to the impact of market contraction in Europe, which resulted in the
operating performance of the investee companies falling short of expectations. To address

changes

in the external

operating environment, the Company has

implemented

organizational adjustments and operational structure optimization to enhance overall
operational efficiency and mitigate the impact of market volatility.

(2) In addition to post-investment operational management, the Company will continue to
prudently evaluate investment plans in the future in accordance with business
development and operational needs to strengthen the Company’s market competitiveness.

198



VI. Risk Factors: The following matters for the most recent fiscal year and as of
the date of publication of the annual report should be analyzed and evaluated
(1) The impact of interest rate and exchange rate fluctuations, as well as inflation, on the

Company’s profit and loss, and future countermeasures:
Unit: NTS thousand

Item FY 2024 FY 2025
Net Interest 108,197 90,040
Income/Expense
Net foreign exchange gain 162,526 (123,831)
or loss (Note 1)

Note 1: Includes gains and losses from the valuation of financial assets and liabilities but excludes

gains and losses from the valuation of equity instruments.

Countermeasures:

1.

Regarding interest rates, influenced by the global cycle of interest rate cuts, the
Company’s interest income from U.S. dollar deposits has decreased. Additionally, in
response to operational planning adjustments in 2025, the Company adjusted its capital
allocation, resulting in a reduction in overall cash holdings compared to the previous year.
Consequently, the consolidated net interest income for 2025 was NT$90,040 thousand.
The Company will continue to monitor international interest rate trends and adjust asset
allocation based on funding needs to mitigate interest rate volatility risks.

Regarding exchange rates, the Company’s overall income and expenditure structure is
primarily based on holding a net foreign currency position. As a general principle, the
Company employs routine hedging strategies for exposed positions to mitigate the impact
of exchange rate fluctuations.Consolidated foreign exchange losses for the 2025 fiscal year
amounted to NT$123,831 thousand. In addition to including related hedging costs, this
figure was also influenced by the appreciation of the New Taiwan Dollar and the
functional currencies of certain subsidiaries against the U.S. dollar during the 2025 fiscal
year, resulting in valuation losses on foreign currency assets.

The Company closely monitors changes in foreign exchange exposure in real time, has
established rigorous control procedures, and conducts prudent hedging operations using
derivative instruments. Additionally, the Company appropriately manages transaction
costs associated with currency exchange and derivative transactions, regularly tracks
market information and research reports, and formulates appropriate hedging strategies
based on the degree of exchange rate market volatility, dynamically adjusting hedging
ratios to mitigate the impact of exchange rate fluctuations on the Company’s profit and
loss.

In recent years, inflation has not had a significant impact on the Company’s profit and
loss. The Company will continue to monitor overall economic changes and market
conditions to mitigate the impact of inflation on its profit and loss.

(2) Policies regarding high-risk, highly leveraged investments, lending to third parties,
endorsements and guarantees, and derivative transactions; primary causes of profits or
losses; and future measures:

The Company does not engage in high-risk, highly leveraged investments; however, based
on the principle of effective utilization of Group resources, it does provide loans to
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subsidiaries and issue endorsements and guarantees for subsidiaries. All such activities are
conducted in accordance with the Company’s procedures for lending funds to third parties,
procedures for endorsements and guarantees, and relevant laws and
regulations.Derivative transactions are conducted for the purpose of hedging foreign
exchange risks and mitigating exchange rate fluctuations. These transactions are carried
out in accordance with the Company’s procedures for the acquisition or disposal of assets
and the procedures for derivative financial instrument transactions, and the execution and
profit/loss status are reported to the Board of Directors on a regular basis. Information
regarding the aforementioned derivative transactions is disclosed monthly on the Taiwan
Stock Exchange’s Public Information Observation Station in accordance with regulations for
investors’ reference.

(3) Future R&D Plans and Projected R&D Expenditures:

The planned R&D expenses for 2026 cover development projects for various product
categories, including commercial switches, wireless products, consumer wireless and loT
products, and industrial and mobile M2M and 4G/5G products. These efforts extend to
solution integration across multiple fields and the R&D of various management platforms.
The Company’s standalone R&D expenditure is projected to be approximately
NTS$298,830,899.

(4) Impact of Significant Domestic and International Policy and Legal Changes on the Company’s
Financial and Business Operations and Corresponding Measures: None.

(5) Impact of technological changes (including cybersecurity risks) and industry shifts on the
Company’s financial and business operations, and corresponding measures:

The Company has established comprehensive cybersecurity measures for its networks and
computer systems; however, it cannot guarantee that the computer systems responsible for
controlling or maintaining critical corporate functions—such as operations and
accounting—can completely avoid cyberattacks from any third party that could paralyze the
systems. These cyberattacks involve unauthorized intrusion into the Company’s internal
network systems to carry out activities that disrupt operations and damage the Company’s
reputation.In the event of a severe cyberattack, the Company’s systems may lose critical
data, and operations may consequently come to a halt.

The Company continuously reviews and evaluates its information security policies and
procedures and continuously strengthens and updates its information security protection
systems to ensure their appropriateness and effectiveness; however, it cannot guarantee
that the Company will not be affected by emerging risks and attacks in the rapidly changing
landscape of information security threats.
C yberattacks may also attempt to steal the Company’s trade secrets and other confidential
information, such as proprietary information of customers or other stakeholders, as well as
employees’ personal data. Malicious hackers may also attempt to introduce computer
viruses, destructive software, or ransomware into the Company’s network systems to
disrupt the Company’s operations, extort or blackmail the Company, gain control of
computer systems, or spy on confidential information.These attacks may result in the
Company having to compensate customers for losses due to order delays or interruptions;
or incur substantial costs to implement remedial and improvement measures to strengthen
the Company’s cybersecurity systems; or expose the Company to significant legal liability
arising from legal proceedings or regulatory investigations related to the leakage of
information regarding employees, customers, or third parties to whom the Company owes
a duty of confidentiality.

To prevent and mitigate the damage caused by such attacks, the Company implements

200



and continuously updates relevant improvement measures, such as: continuously updating
and strengthening antivirus mechanisms to prevent hacker and malware intrusions;
strengthening network firewalls and network controls to prevent the cross-machine spread
of computer viruses; introducing advanced solutions to detect and handle malware;
enhancing phishing email detection; conducting regular employee training; and
commissioning external experts to perform information security assessments.

(6) Impact of Changes in Corporate Image on Corporate Crisis Management and Response
Measures:

The Company places great importance on its corporate reputation, actively protects its
corporate image, and is committed to participating in social initiatives. The Company has
identified relevant risks and formulated communication strategies for internal and external
stakeholders to protect its corporate image and goodwill.

(7) Expected benefits, potential risks, and response measures regarding mergers and

acquisitions: None.
(8) Expected benefits, potential risks, and response measures regarding plant expansion: None.

(9) Risks and Mitigation Measures Related to Concentration of Purchases or Sales:
The Company’s suppliers and customers are all globally renowned major manufacturers.
The Company adopts a multi-vendor procurement system to mitigate concentration risk.
Product sales are managed by the Company’s various branches and are distributed across
dozens of countries worldwide, including Europe, the Americas, and the Asia-Pacific region,
thereby eliminating the risk of sales concentration.

(10) Impact on the Company, risks, and countermeasures resulting from significant transfers or
changes in equity holdings by directors or major shareholders holding more than 10% of
the shares: None.

(11) Impact, risks, and countermeasures regarding changes in control: None.

(12) Litigation or non-litigation matters: The Company shall disclose any major litigation,
non-litigation, or administrative disputes involving the Company, its directors, general
manager, de facto responsible persons, major shareholders holding more than 10% of the
shares, or subsidiaries—whether already adjudicated or still pending—whose outcomes
may have a material impact on shareholders’ equity or securities prices. Such disclosures
shall include the facts in dispute, the amount in dispute,the date the proceedings
commenced, the principal parties involved, and the status of the case as of the date of
publication of the annual report: None.

(13) Other Significant Risks and Mitigation Measures:

To comply with the requirements of the “Corporate Governance 3.0 — Blueprint for
Sustainable Development” and the “Code of Practice for Risk Management of Listed and
OTC Companies” issued by the Financial Supervisory Commission, the Company engaged
KPMG Anhou Enterprise Management Co., Ltd. to provide risk management optimization
services to establish risk measurement standards, identify the Company’s top ten annual
risks, and manage risk items through Key Risk Indicators (KRIs).The Company reported the
implementation status of the FY2025 Risk Management Action Plan to the Board of
Directors on March 10, 2026. The key risks and corresponding measures are as follows.

1. Organizational functions and operational models of subsidiaries: Strengthen the
management of subsidiaries, implement organizational efficiency improvement plans
for each subsidiary, and track implementation progress.
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2. Cost Impact on Price Competitiveness: Leverage the global supply chain to strengthen
the company’s product price competitiveness in the market.

VII. Other Important Matters: None.
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VI. Special Notes

I. Information on Affiliated Companies
(1) Organizational Chart of Affiliated Companies:

Please refer to the Market Observation Post System
(https://mops.twse.com.tw/mops/#/web/home)/Electronic Document
Downloads/Affiliated Companies’ Three-Report Section

(2) Basic Information on Affiliated Companies:

Please refer to the Taiwan Stock Exchange Corporation
(https://mops.twse.com.tw/mops/#/web/home)/Electronic Document
Downloads/Affiliated Companies Three-Forms Section

(3) Information on Shareholders Common to Entities Presumed to Have a Controlling or
Subordinate Relationship: None.
(4) Information on Directors, Supervisors, and General Managers of Each Affiliated Company:

Please refer to the Taiwan Stock Exchange Corporation
(https://mops.twse.com.tw/mops/#/web/home)/Electronic Document
Downloads/Affiliated Companies' Three-Document Section

(5) Operating Status of Each Affiliated Company:

Please refer to the Taiwan Stock Exchange Corporation
(https://mops.twse.com.tw/mops/#/web/home)/Electronic Document
Downloads/Affiliated Companies' Three-Report Section

(6) Consolidated Financial Statements of Affiliated Companies:

Same as the consolidated financial statements of the parent and subsidiary companies.
Please refer to the Market Observation Post System
(https://mops.twse.com.tw/mops/#/web/home)/Electronic Document
Downloads/Affiliated Companies’ Three-Report Section

1. Status of Private Placements of Securities for the Most Recent Fiscal Year and
as of the Date of Publication of the Annual Report: None.

lll. Other Necessary Supplementary Information: None.

IV. Matters occurring during the most recent fiscal year and up to the date of
publication of the annual report that have a material impact on shareholders’
equity or securities prices as defined in Article 36, Paragraph 3, Subparagraph
2 of the Securities and Exchange Act: None.
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